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Education and Skills Committee 

12th Meeting, 2021 (Session 5), 24th March 2021 

Subordinate Legislation 

Introduction   

1. This paper is to inform the Committee’s consideration of a Scottish Statutory 
Instrument (SSI)– 

The Looked After Children (Scotland) Amendment Regulations 2021 (SSI 
2021/103) 

 
Committee procedure 

2. The instrument is subject to the negative procedure which means that it will come 
into force unless the Committee, and subsequently the Parliament, agrees a 
motion to annul the instrument.  No motions to annul have been lodged for this 
instrument. 

 
Purpose 

3. In the Policy Note for the instrument, the Scottish Government states that its 

purpose is as follows: 

‘The purpose of this instrument is to make amendments to the Looked After 
Children (Scotland) Regulations 2009 that will support the rights of looked after 
children to be placed together with siblings where it is appropriate and safe.  
The instrument includes amendments that provide an additional exemption to 
the foster care placement limit in exceptional circumstances when an 
emergency or short term foster care placement for a specific child (or children) 
is assessed as being a place that continues to be in the best interests of the 
children in placement. ‘ 
 

Policy Objectives  
 

4. The Scottish Government sets out the objectives of this change in the Policy 
Note:  

‘To provide increased protection for the rights of looked after children to live 
with siblings in care placements, where appropriate, or live near together (if that 
would better safeguard and protect welfare than living together). In determining 
what is appropriate the local authority must be satisfied that the placement 
safeguards and promotes the welfare of the child (the paramount 
consideration).   
   
To refine the foster placement limit by making an additional exemption to allow 
a child or children who had been placed in an emergency or short-term basis 
to remain in their current placement.  This will only apply to such a child or 

https://www.legislation.gov.uk/ssi/2021/103/made
https://www.legislation.gov.uk/ssi/2021/103/made
https://www.legislation.gov.uk/ssi/2021/103/pdfs/ssipn_20210103_en.pdf
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children in exceptional circumstances, if that safeguards and promotes the 
welfare of the child and other children in the placement. The instrument also 
clarifies the role of the fostering panel in these circumstances.  
  
The provisions with regard to the duty on local authorities in respect of sibling 
placements will come into force on 26 July 2021. Foster placement limits were 
temporarily modified by the Coronavirus (Scotland) Act 2020.  The foster 
placement limit refinement provisions will only take effect after those temporary 
modifications have expired.    
 

Consultation 
 

5. The Scottish Government have consulted and engaged with a broad range of 
stakeholders in relation to sibling relationships in advance of the Children 
(Scotland) Act 2020 being laid in Parliament.  
 

6. The Scottish Government confirmed that they have ‘completed and published 
an Equality Impact Assessment and a Children’s Rights and Wellbeing Impact 
Assessment for these amending regulations. These assessments show that the 
amending regulations will have a positive impact on the established 
relationships of looked after children, the stability of their care placements and 
their longer-term outcomes.’       

7. The Scottish Government had given consideration to a Fairer Scotland Duty 
Impact Assessment, a Data Protection Impact Assessment, an Islands Impact 
Assessment and a Strategic Environmental Impact Assessment, but these 
were considered to be unnecessary for these amending regulations.   

8. The Scottish Government also confirmed that no BRIA is necessary as the 
instrument has no financial effects on the Scottish Government, local 
government or on business. 
 
 Delegated Powers and Law Reform Committee 

 
9. At its meeting on 9 March 2021, the Delegated Powers and Law Reform 

Committee considered the instrument and raised no points.  
 

Timescales for this Committee 

10. Should the Committee wish to report on this instrument, the deadline to do so 
is 29 March 2021. 

Action 

11. The Committee is invited to consider this instrument. 

 

https://sp-bpr-en-prod-cdnep.azureedge.net/published/DPLR/2021/3/11/5af87754-2a16-4342-93f3-9ad0a466066c/DPLRS052021R16.pdf
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Education and Skills Committee  
Teaching, Learning and Certification 

24 March 2021 

INTRODUCTION 

This is the final Education and Skills Committee of Session 5 and the Committee will be 
taking evidence from the Cabinet Secretary for Education and Skills, John Swinney MSP.  
The focus of the evidence session is on schools, including teaching and learning, the 
return to in-person or blended learning in schools and certification. 

On 3 March, the Committee took evidence on these topics from representatives from the 
Association of Directors of Education Scotland (“ADES”), Education Scotland (“ES”) and 
the Scottish Qualifications Authority (“SQA”).  The Committee also received a number of 
submissions in advance of that evidence session which can be found online. 

The Committee also took evidence from the Children and Young People Commissioner 
Scotland (“CYPCS”) on 10 March. 

This paper reflects the evidence the Committee heard on 3 and 10 March and updated 
guidance and support to schools. 

There is likely to be an update to Parliament on Tuesday 23 March which may supersede 
information in this paper. 

TEACHING AND LEARNING 

Returning to Schools 

From 22 February, all P1-P3 pupils, children attending ELC settings returned to their 
school or nursery. A limited number of senior phase pupils also were able to return for the 
purpose of completing practical assessments and the intention is that there would be a 
small increase in in-school provision for children and young people with significant 
additional support needs “where there is a clear and demonstrable necessity”.1   

From 15 March, the remainder of primary school pupils returned to in-person schooling full 
time and there was expected to be a phased return to secondary school.  The intention 
was that all secondary school pupils will return to spend some time in school from 15 
March until the Easter break.  All pupils are expected to return to full-time schooling after 
Easter, subject to continued suppression of the virus and the requirement for 2m physical 
distancing between young people being removed. 

The Scottish Government’s Covid 19 Advisory Sub-Group on Education and Children’s 
Issues (“the sub-group”) provides advice to support and inform the development of 
operational guidance for providers of learning, childcare and children’s services.  The sub-

                                                
1 See the Cabinet Secretary’s letter to the Committee dated 12 February. 

https://www.gov.scot/publications/coronavirus-covid-19-advisory-sub-group-on-education-and-childrens-issues/
https://www.gov.scot/publications/coronavirus-covid-19-advisory-sub-group-on-education-and-childrens-issues/
https://www.parliament.scot/S5_Education/General%20Documents/20210211Letter_from_the_Deputy_First_Minister.pdf
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group’s advice in relation to the phased return is set out in a paper dated 3 February,  
which stated— 

“Any relaxation of measures should be undertaken in a staged/progressive way, 
enabling time for the education system to plan for each step change and to monitor 
its impacts, and should be cognisant of the need for stability and sustainability of the 
approach. 

“Decisions on the nature and timing of each new phase of return to in-person 
learning will depend on the balance of harms, ongoing assessment of the risks 
associated with the new variant, and consideration of the benefits and risks to, and 
needs of, different groups of children and young people to return. However, the 
cycle of COVID-19 infection and hospitalisation necessitates a period of 3 weeks 
between each phase of return to in-person learning, in order to assess the impact 
fully.” 

The paper notes that maintaining other restrictions to supress community transmission is 
crucial and, while there is some evidence of limited in-setting transmission, “incidence of 
COVID-19 in school settings appears to be mainly affected by levels of community 
transmission. The paper also stated, “evidence on transmission of the new variant in ELC 
and school settings is limited due to the reduced numbers of children and young people 
currently attending”.   

The Scottish Government published updated its guidance on schools reopening.   This 
includes guidance provide a range of advice on a number of topics, including mitigation of 
risks, testing, teaching and learning and vulnerable children.  The Scottish Government 
also published its tenth Education Continuity Direction on 11 March, which sets out the 
legal duties for local authorities to reopen schools and continue with remote learning.  The 
ECD will expire on 2 April. 

Education Scotland produced guidance on Phase 2 of the return to in-person learning for 
secondary schools, i.e. the second phase starting on 15 March.  The guidance noted that 
the expectation is that all learners in secondary school would be expected to receive some 
in-person learning before Easter.  The guidance stated— 

“The Phase 2 return to school builds on the successful work around Phase 1. It 
allows flexibility for a combination of some in-school learning and continued remote 
learning for all S1-S6 learners. The return to school is important for learners’ health 
and wellbeing as well as for learning. S4-6 learners completing National 
Qualifications should be prioritised for in-school time in order to deliver the 
Alternative Certification Model (ACM) that has been developed. As with Phase 1, 
the learning and teaching of critical practical work in relation to qualifications in 2021 
that can only be carried out in school, should continue.” 

The majority of learning for secondary pupils will remain through the means of remote 
learning.  The Guidance stated— 

“Local authorities and schools are encouraged to enhance in-school and remote 
learning provision with a complementary wellbeing and outdoor learning package 
that helps them to continue to connect with learners, support readiness to return to 
in school learning, and provides experiences to support learning and wellbeing.” 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/01/coronavirus-covid19-advisory-sub-group-on-education-and-childrens-issues---advice-on-phased-return-to-in-person-learning-in-schools-and-early-learning-and-childcare-elc-settings/documents/coronavirus-covid19-advisory-sub-group-on-education-and-childrens-issues---advice-on-phased-return-to-in-person-learning-in-schools-and-early-learning-and-childcare-elc-settings/coronavirus-covid19-advisory-sub-group-on-education-and-childrens-issues---advice-on-phased-return-to-in-person-learning-in-schools-and-early-learning-and-childcare-elc-settings/govscot%3Adocument/Advisory%2Bsub-group%2B%2B-%2Badvice%2Bon%2Bphased%2Breturn%2Bfor%2Bschools%2B%2BELC%2B-%2Bfinal%2Bfor%2Bpublication%2B-%2B3%2BFebruary%2B2021%2B%2528002%2529%2B%2528003%2529.pdf
https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-schools-reopening/
https://www.gov.scot/publications/coronavirus-act-2020-educational-continuity-direction/
https://education.gov.scot/media/ozad4plo/guidance-for-in-school-and-remote-learning-03-03-2021.pdf
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The policy landscape continues to be contingent and uncertain, with relatively short 
periods of time between announcements and implementation of changes in how teaching 
and learning takes place.  There were three recurring themes during the Committee’s 
session with the Children and Young People’s Commissioner Scotland and his young 
advisers on 10 March. These were: the extent to which policy had been developed with the 
rights and lives of children and young people in mind; the extent to which policy makers 
involved young people in decision making; and a lack of clarity of communication and 
understanding around policy decisions. 

Members may wish to explore with the Cabinet Secretary: 

• What is the assessment of the impact of schools and ELC settings’ reopening 
on rates of community transmission?  How does this affect future plans to 
return to increase in school provision? 

• Does the Scottish Government plan to continue to issue education continuity 
directions between now and the election?  Whether the Cabinet Secretary can 
provide details of what is likely to contained in any ECDs published after 
Parliament has risen? 

• What lessons will be learned around the involvement of young people in the 
decision-making process, particularly in light of the Parliament passing the 
UNCRC Bill.  

Remote learning 

Remote learning is intended to include a mix of Live, Recorded, and Supported learning.  
That is, some teaching should be in live online lessons, others through recorded lessons, 
and also through a range of tasks. 

Guidance on remote learning published by Education Scotland in January set out the 
expectations for remote learning.  To support schools and teachers, Education Scotland 
along with partners has developed a “National elearning Offer” which includes eSgoil as 
well as other resources and training. 

Since January, Education Scotland has undertaken and published weekly national 
overviews of practice in remote learning.  These reviews have covered to date: 

• Local Authorities 

• Schools 

• Parents, carers and learners 

• Schools: meeting needs including ASN 

• Schools: entitlements for children and young people 

• Summary of the first five reports 

• Local authority approached to quality improvement 

• Pupils engagement, participation and motivation 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13197&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13197&mode=pdf
https://education.gov.scot/media/hblh4yy0/cerg-remote-learning-080121.pdf
https://education.gov.scot/improvement/national-e-learning-offer/
https://education.gov.scot/improvement/supporting-remote-learning/national-overviews/national-overview-of-practice-reports/
https://education.gov.scot/improvement/supporting-remote-learning/national-overviews/national-overview-of-practice-reports/
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• Supporting the wellbeing of learners, their families, staff and the school community 

The summary document of the first five reports found that the learning and teaching has 
improved in comparison to May/June 2020, and while there was good practice, more could 
be done, more consistently, to support a broad curriculum and rich learning experience for 
everyone.  The summary document concluded— 

“Local authorities, schools and parents are to be commended for the commitment 
and effort to deliver learning and teaching remotely in the most challenging of 
circumstances. It is clear that local authorities and schools have built on what they 
have learned from the first lockdown, and have used the experience to consider, 
develop and implement new ways of working. Local authorities and practitioners 
have learned much along the way, proactively finding solutions to everchanging 
situations and challenges. Currently, the delivery of high quality remote learning 
across schools varies.” 

The seventh report on local authority quality improvement noted that schools and local 
authorities had adapted approaches after feedback and other evidence gathering.  It 
said— 

“As a result of these processes, local authorities are able to demonstrate how the 
engagement of learners has increased across primary and secondary schools since 
the start of lockdown, how the provision of digital resources is increasing, and how 
staff’s understanding of effective remote learning approaches has improved.” 

A key issue for remote learning is engagement in the activities and work.  Jonathan Dorrat, 
a young adviser to the CYPCS told the Committee “motivation is such a difficult thing to get 
when you are online”. (col 23) Education Scotland’s eighth report addressed this issue.  It 
said— 

“Schools describe how approaches to the monitoring and tracking of engagement 
have evolved to become more than just tracking online attendance. There is now a 
greater emphasis on monitoring the engagement of children and young people in 
remote learning. ...  Actions [can be] taken to support individuals and groups of 
learners to overcome barriers to engagement through, for example, contact with 
individual families, guidance teacher calls, providing additional support or alternative 
learning approaches.” 

The EIS’ submission of 26 February reported feedback from its local associations was 
mixed in relation to the role of Education Scotland.  It said— 

“One Local Association indicated a supportive presence of Education Scotland both 
in relation to local authority and RIC activity. In the main, feedback was that other 
than written guidance having been provided by Education Scotland, which was met 
with mixed response in terms of perceptions of its utility, and online resources 
curated by them, there was general expression of a lack of awareness of anything in 
the way of on the ground particular support being offered by ES in local areas.” 

The SSTA’s submission stated— 

“Education Scotland addressed the needs of schools by a period of reorientation 
and focus on supporting teaching and learning. This came to the fore in January 
2021, the second lockdown, with detailed guidance and a collection of teaching 
materials to support remote learning. Teachers who engaged in the professional 

https://www.parliament.scot/S5_Education/General%20Documents/20210226EIS.pdf
https://www.parliament.scot/S5_Education/General%20Documents/20210228SSTA.pdf
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learning opportunities provided by Education Scotland found them very professional 
and extremely useful. Unfortunately, many members found it very difficult to find the 
time to participate due to the demands of teaching and preparing for the forthcoming 
qualifications. Members would welcome the continued focus by Education Scotland 
on teaching, learning and the provision of teaching materials in the future.” 

On 3 March Gayle Gorman told the Committee that from Monday 8 March the focus on e-
Sgoil and recorded lessons would be on supporting S1-S3 pupils.  These pupils would be 
expected to be in school less frequently than other pupils up to Easter.  She also stated 
that there would be a focus on supporting interdisciplinary learning and outdoor learning. 
(Col 15)   

A Scottish Government FOI response published on 10 March stated that, as of the end of 
January, local authorities had distributed 63,382 devices and 11,846 “connectivity 
solutions” to pupils.  The Ferret published analysis using the FOI response on 11 March, 
which showed a large difference in the number of devices issued between different local 
authorities.  When taking into account pupil numbers, there isn’t a clear relationship 
between those local authorities with greater density of deprivation and the number of 
devices issued, with perhaps rurality being an additional factor. 

Members may wish to explore with the Cabinet Secretary: 

• How Education Scotland’s reports have been received by other parts of the 
education system and how this work is driving improvement of teaching and 
learning.  Whether this approach will be used by Education Scotland after the 
pandemic to improve system-level accountability? 

• How has the Scottish Government supported continued remote learning for 
pupils who are not frequently attending school? 

• How was the distribution of the numbers of devices per local authority arrived 
at?  What are the reasons for the significant differences of devices per pupil 
across Scotland? 

• What expectation is there that these devices will support learning in the 
medium term? 

Recovery planning 

All three of the organisations at the meeting are represented at the Covid-19 Education 
Recovery Group (“CERG”), which is chaired by the Cabinet Secretary for Education and 
Skills and co-chaired by Cllr Stephen McCabe in his role as COSLA’s Children and Young 
People spokesperson.  Gayle Gorman told the Committee on 3 March (col 12) that the 
planning for recovering from the pandemic is a collaborate endeavour across the “Scottish 
education family”. One aspect of the work of CERG is to — 

“provide leadership and advice to ministers and local government leaders in 
developing the strategic approach to the response and recovery of the ELC and 
education system” 

In June 2020, the CERG published guidance on Curriculum for Excellence in the Recovery 
Phase.  This comprised of 12 bullet points which ELC, primary and secondary teachers 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/foi-eir-release/2021/03/foi-202100136544/documents/foi---202100136544---information-released---annex/foi---202100136544---information-released---annex/govscot%3Adocument/FOI%2B-%2B202100136544%2B-%2BInformation%2BReleased%2B-%2BAnnex.pdf
https://theferret.scot/remote-learning-figures-show-the-digital-divide/
https://www.gov.scot/groups/covid-19-education-recovery-group/
https://www.gov.scot/groups/covid-19-education-recovery-group/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
https://www.gov.scot/publications/coronavirus-covid-19-curriculum-for-excellence-in-the-recovery-phase/
https://www.gov.scot/publications/coronavirus-covid-19-curriculum-for-excellence-in-the-recovery-phase/
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and practitioners should consider during the recovery phase.  The last bullet stated that 
practitioners should recognise that— 

“Children and young people from disadvantaged backgrounds may have faced 
multiple barriers to learning over the period of the school closures. Applying the 
principle of equity, consider how to provide additional and appropriate support 
where it is most needed in order to maximise engagement with learning and 
continue the work to close the poverty related attainment gap.” 

Wellbeing has been a key theme in respect to the approach to recovering form the effects 
of the pandemic.  Bruce Adamson told the Committee on 10 March that it is important to 
have trusted professionals working with children to assess their needs and provide 
support.  In this context the Commissioner highlighted the importance of out of school 
support from, for example, youth and sports clubs. (col 25)  Gayle Gorman told the 
Committee on 3 March— 

“We should build on the positives and on the learning that has taken place to create 
a co-ordinated plan that comes from all partners and supports our young people to 
recover in the fullest sense, particularly in health and wellbeing and socialisation. 
Work is on-going and it is co-ordinated through CERG. It does not sit with any one 
organisation.” (Col 12) 

The 2020-21 Programme for Government noted that a strategic would be needed to 
address the impact of the pandemic for some children.  It said— 

“A longer term strategy will be required to help address the impact the pandemic 
has had on some of the most vulnerable children and families. The implementation 
of an Equity Audit will deepen our understanding of the impact of on children from 
disadvantaged backgrounds, and set clear areas of focus for accelerating recovery.” 
(p97) 

The National Improvement Framework published in December also reflects the challenges 
the pandemic has created.  The Cabinet Secretary’s foreword stated— 

“Education recovery will be key in the year ahead, with a continued focus on health 
and wellbeing, as well as intensified support for reducing inequity and enabling the 
highest quality of learning and teaching.  

“This year’s Improvement Plan, therefore, reflects this recovery agenda and sets out 
the action we will take over the coming year to redress the impact of 2020 on our 
young people. It is, as ever, informed by input from the International Council of 
Education Advisers, who have detailed knowledge and understanding of how others 
across the world are looking to address these challenges and what is working well. 
The outputs from our forthcoming Equity Audit will further improve our 
understanding of the targeted and specific action that is needed to offset the impact 
on those who may have been most affected by the pandemic.” 

The NIF also stated it is important not to seek to simply return to how things were in 2019.  
It said that there is a need to “focus on education recovery support, and build a more 
resilient system, is reflected throughout the improvement activities set out in this NIF and 
Improvement Plan.” (pp9-10) The NIF provided case-studies of how this recovery, or 
building back better, is being taken forward at local levels.  It also highlighted the role of 
Regional Improvement Collaboratives and Education Scotland in supporting the recovery.  

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13197&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/12/2021-national-improvement-framework-improvement-plan/documents/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/govscot%3Adocument/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan.pdf
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The report of the International Council of Education Advisers published in December 
stated— 

“This is not a time for getting back to normal. It is not even time to develop a 
modified new normal. It is time to look to the future to redesign Scottish education 
as a universally designed system for all contingencies and disruptions. This system 
can and should develop self-directed learners; provide access to digitally-based 
learning as a human right; transform assessment to be continuous, inclusive and 
responsive; and ensure that all students and teachers are equipped with online and 
outdoor capabilities that will be pandemic-proof in the future and significantly better 
in the present. All of this can and should occur within a universally designed system 
that becomes increasingly inclusive, responsive, agile and collaborative, with 
changes in government resource allocations that reflect this shift.” (p31) 

On 3 March, Carrie Lindsay highlighted that some young people find active participation in 
learning easier online. (col 20) Gayle Gorman told the Committee that remote learning can 
be an effective tool, “but it does not replace the physical interaction between a school 
teacher and the learners”. (Col 21) She also stated— 

“We certainly see [national online] study support sessions continuing, particularly if 
we are thinking about access to the wider curriculum, access to subject choice, and 
all the issues that the committee has discussed on several occasions in the past. … 
We must not go back to traditional methods. We must remain in a proactive and 
recursive learning mode. The feedback on remote learning from our young people is 
that they really value in particular recorded lessons that they can revisit at a time 
that suits them. They can go over concepts of learning and work with others on 
things that they find challenging.”  (Col 7) 

The Scottish Government published Coronavirus (COVID-19): impact of school building 
closures - equity audit on 13 January.  The Equity Audit focused on the impact of the 
school closures from March to August 2020.  This included a literature review which found: 

“Considerable differences between the educational and learning experiences of 
pupils from more and less advantaged backgrounds. Whilst educational concerns 
are widespread, as revealed for example by surveys of parents and of pupils 
themselves, a range of differences in the learning experiences between these two 
groups are suggested by the literature.” 

The Equity Audit highlighted evidence that suggests that the negative impacts on 
attainment and “learning loss” is felt more strongly by socio-economically disadvantaged 
pupils or schools with higher numbers of socio-economically disadvantaged pupils.  
However, the Equity Audit also stated that the pandemic has the “potential for impacts on 
attainment and achievement for all children and young people”. 

The Commission for School Reform argued for additional teaching time to catch up on 
learning lost due to the pandemic.  It suggested that these lessons might be taught by 
teachers volunteering or paid, or retired teaches, or student teachers near the end of their 
Initial Teacher Education courses. The CSR paper stated— 

“The planning of the catch-up lessons would be up to individual schools, because 
only the school will have an idea of how much has been lost and how best to 
recover from it. The needs of individual pupils will vary widely. Some will have made 
reasonable progress during the closures, aided by good-quality material from 

https://www.gov.scot/publications/international-council-education-advisers-report-2018-2020/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
https://www.gov.scot/publications/equity-audit-deepening-understanding-impact-covid-19-school-building-closures-children-socio-economically-disadvantaged-backgrounds-setting-clear-areas-focus-accelerating-recovery/
https://www.gov.scot/publications/equity-audit-deepening-understanding-impact-covid-19-school-building-closures-children-socio-economically-disadvantaged-backgrounds-setting-clear-areas-focus-accelerating-recovery/
https://drive.google.com/file/d/1bMZIUjFhscWxlKzkZTat3OQpUk0Wwetv/view
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schools, frequent online interaction with teachers and peers, and parents who have 
been in a position to supervise their work. The majority have not had these 
advantages. When the schools return, the first task of teachers will be the very 
difficult challenge of finding out who needs what.”  

In January, Larry Flannagan from the EIS cautioned against placing too much weight on 
the idea of lost learning within school education.  He said that “people too often talk about 
lost learning, but it is delayed learning—nothing is irretrievably lost”. He continued “if we 
are committed to the idea of lifelong learning, we should not give the message to young 
people that it is the end of the world if their exams do not work out in the way that they had 
hoped they would this year.” (Col 23)  The idea that exams are over-emphasised was 
highlighted by Abigail McGill, one of the young advisers to the CYPCS on 10 March; she 
said— 

“We have been brought up to think that exams are everything. For young people 
right now, that is their world, and they have no say in what is happening.” (Col 7) 

Mr Flanagan suggested that the Scottish Government look at “additional mentoring 
arrangements for young people who are clearly identified as having suffered from 
disrupted learning because of Covid.” (Col 22)  A recent concern that the EIS has raised 
has been for supply teachers who are reporting being unable to find work.  The NASUWT’s 
submission stated— 

“Supply teachers must be part of the solution to the safe and sustainable return of 
more pupils to schools in Scotland. The NASUWT has been calling for schools and 
employers to utilise the army of supply teachers to support the phased return to 
school of more pupils in order to better support smaller class sizes and physical 
distancing requirements, as well as assist in helping pupils to recover their 
education from the impact of the pandemic. This would not only benefit the safety 
and education of pupils, but it would also provide employment opportunities for the 
large number of skilled and experienced supply teachers, many of whom have been 
left facing financial hardship as a result of the COVID outbreak.” 

Members may wish to explore with the panel— 

• How will any learning and wellbeing concerns be assessed, collated, and feed 
into a strategic recovery approach?  What outputs (reports etc) should be 
expected and when?  

• When will a co-ordinated plan or strategy for recovery be published?  Will the 
Scottish Government consult wider than the membership of the CERG?  What 
are the options being considered? 

• To what degree will there be a multi-agency approach to address learning and 
wellbeing concerns at both individual and community levels?  For example, 
how will the Scottish Government support youth work and sports clubs to 
resume and expand their work? 

• If there is no returning to a pre-2020 Education system, what considerations is 
being given to what the education system look like in the years to come?  
How will the Scottish Government ensure that young people, parents, 
practitioners and the wider public are consulted on any major changes? 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13053&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13197&mode=pdf
https://www.eis.org.uk/Latest-News/SupplySurvey
https://www.eis.org.uk/Latest-News/SupplySurvey
https://www.parliament.scot/S5_Education/General%20Documents/20210226NASUWT.pdf
https://www.parliament.scot/S5_Education/General%20Documents/20210226NASUWT.pdf
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• What intelligence does the Scottish Government collect on the use of supply 
teachers?   

• What consideration has been given to how Initial Teacher Education will have 
to adapt to meet the challenges posed by the pandemic?  

Funding 

On 13 January, the Scottish Government announced £45 million of new funding was 
announced to further support education recovery.  The First Minister Parliament on 16 
February— 

“We are also publishing today updated school safety guidance, developed with the 
education recovery group, which sets out a range of additional safety mitigations. To 
help implement them, we will provide local authorities and schools with an additional 
£40 million, as part of a wider £100 million package to accelerate school recovery.” 
(Col 17) 

The Equity Audit also listed ways in which the Scottish Government and others had worked 
to mitigate the negative effects of the pandemic under these five themes (see part 4 of the 
equity audit).  Some of the key measures were— 

• £80 million additional investment to support the recruitment of over 1,400 additional 
teachers and 200 support staff in 2020/21. 

• £25 million investment for school aged-learners through the Connecting Scotland 
Programme has delivered over 58,000 devices and connectivity to people suffering 
from digital exclusion. 

• Flexibility to redirect £182 million of Attainment Scotland Funding to help mitigate 
impacts on the most socio-economically disadvantaged families. 

• Provision of free school meals during school building closures and school holidays – 
with over £37 million in additional funding to support local authorities. 

• Increased support for families to engage with learning at home, including via Glow. 

• Ensuring access to counsellors in every secondary school in Scotland. 

• A £3 million Youth Work for Education Recovery Fund. 

• Guidance for school staff on supporting mental health and wellbeing in schools. 

• Continuity in Learning Guidance, which offered advice to local authorities as to how 
to address the impact of interrupted learning and disconnection from school. 

• A range of materials to help parents, carers and practitioners support learning at 
home. 

• The £100 million Winter Support Plan to support families on low incomes. 

• £1.5 million to help school staff manage additional pressures as a result of the 
pandemic. 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13126&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13126&mode=pdf
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The Scottish Government has also confirmed that it would ensure a one-off payment of 
£400 for full-time teachers and lecturers, and will be paid on a pro-rata basis for part-time 
teachers and lecturers. This payment will be for all eligible teachers and lecturers at state 
secondary schools, colleges, and independent schools. 

Members may wish to explore with the Cabinet Secretary— 

• Whether the Scottish Government has assessed the need for additional 
funding for ELC and school education in the coming financial year and 
beyond?  If so how is it undertaking this work and when will it be published? 

• Whether the Cabinet Secretary can provide further details on the timing of 
one-off payment to teachers? 

MITIGATIONS 

Guidance  

Scottish Government guidance published on 3 March noted that – 

“There is understandable anxiety among staff about a return to school. Every 
possible step should therefore be taken by local authorities and schools to ensure 
the safety and wellbeing of children, young people and staff in schools. The 
mitigations set out in Coronavirus: reducing risks in schools guidance and the 
additional measures in this guidance should be strictly adhered to.” 

The guidance reflected the sub-group’s recommendations that “as an additional protective 
measure, 2 metre distancing should be put in place at the current time for secondary-aged 
pupils, in addition to continuing to be in place for staff in secondary schools.”  As before, 
the advice stated that in primary schools, 2 metre distancing between adults not from the 
same household should be maintained and there should also be 2 metre distancing 
between adults and primary aged children whenever possible.  The requirement for strict 2 
metre distancing between young people in secondary schools may be relaxed when they 
are outdoors for the purpose of outdoor activities and learning. 

The guidance also sets out that masks are mandatory for all secondary pupils and staff, 
throughout the school day.  In terms of school transport, face coverings are advised to be 
worn.  The physical distance required is less than within schools themselves; the guidance 
recommends “appropriate distancing” and “arrangements should be made wherever 
possible for each passenger [from different households] to sit on their own”.  The guidance 
also stated, “emphasis should be placed on ventilation, by keeping windows open as much 
as possible, and doors open when feasible and safe to do so … Additional funding has 
been provided by the Scottish Government to support the introduction of additional 
mitigations, including ventilation.” 

In a statement to Parliament on 16 February the First Minister highlighted the risk of 
greater social contact among adults as a result of more pupils returning to schools.  She 
said— 

“The evidence suggests that the key risk in reopening schools is not transmission of 
the virus within schools; instead, the risk comes from the increased contact that the 
reopening might spark among the wider adult population. The risk is that schools 
going back might lead to parents socialising more, at the school gates for example, 

https://www.parliament.scot/S5_Education/General%20Documents/20210219DFM_to_ES_Committee_re_National_Qualifications_2021.pdf
https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-schools-reopening/pages/reducing-risks-implementation-and-enhanced-mitigations/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13126&mode=pdf
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or returning to the workplace rather than working from home. I know how difficult it 
is, but I am asking parents and employers to make sure that that does not happen.” 

Testing 

The Scottish Government has provided SPICe with a copy of an FAQs document on its 
testing regime for schools.  This sets out the key features of the programme— 

“Drawing on learning from schools testing pilots, we have worked with the UK 
Department for Health and Social Care (DHSC) and key stakeholders to agree a model 
of asymptomatic testing that is intended to be both effective and deliverable, minimising 
burdens on school staff while reducing risks in schools as part of a wider package of 
mitigations. The model involves the following: 

• Schools will be provided with packs of Lateral Flow Device (LFD) test kits for 
staff and senior phase pupils. 

• Schools will then be asked to distribute these test kits to consenting staff and 
senior phase pupils. Schools will be asked to keep a log of which kits have been 
distributed to which individuals. 

• Staff and pupils will take test kits home and, twice weekly, following clear 
instructions for use, perform the tests on themselves or with the support of a 
parent or guardian. They will then register both positive and negative (and void) 
results on a web-based portal, with the results shared with NHS Test and 
Protect. The processes that should be followed by individuals depending on a 
positive or negative result are clearly explained in the supporting guidance. 

“Schools will be able to reorder test kits when they need to do so. The precise 
processes for doing so are still under development and will be communicated to 
schools as soon as they have been confirmed.” 

ELC settings that are attached to a local authority school are included in the first part of the 
LFD roll out.  However, LFD testing for ELC settings which are not attached to a local 
authority school is to be in a second phase of the programme.  In a statement to 
Parliament on 17 March, the Minister for Public Health and Sport, Mairi Gougeon MSP, 
confirmed that ELC settings not attached to a local authority school will received LFD tests 
from the end of March.  P1-P3 pupils are expected to be included in the testing programme 
from after the Easter break. (Col 50) 

Vaccines 

The Joint Committee on Vaccination and Immunisation (JCVI) is an independent expert 
advisory committee which advises the UK health departments on vaccination. In December 
2020, JCVI advised the vaccination of nine key priority groups against COVID-19, covering 
all adults aged 50 years and over, and younger adults with underlying health conditions 
that put them at specific risk from COVID-19. This part of the programme, termed phase 1, 
began rollout in the UK from 8 December 2020.  

The JCVI issued its advice on phase 2 of the vaccination roll out on 26 February.  The 
JCVI’s advice is that an age-based approach remains the best way to address the risk of 
severe illness and mortality, and will ensure the quickest possible roll out of the 
programme to all. All four nations of the UK have agreed this approach. 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13208&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13208&mode=pdf
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The age cohorts which would follow the current phase 1 priority groups are: 

• all those aged 40-49 years 

• all those aged 30-39 years 

• all those aged 18-29 years 

There had been some discussion prior to the February announcement of the JCVI that 
some occupations might be prioritised, including education staff.  The JCVI advice stated— 

“A mass vaccination strategy centred specifically on occupational groups would be 
more complex to deliver and may require new vaccine deployment structures which 
would slow down vaccine delivery to the population as a whole, leaving some 
individuals unvaccinated for longer.” 

Members may wish to explore with the Cabinet Secretary— 

• What are the prospects of 2m physical distancing being relaxed after Easter?   

• How successfully has the process for asymptomatic testing being rolled out? 
What challenges have there been?  How long is it anticipated that 
asymptomatic tests will be required for young people and education staff? 

• What proportion of teaching and other staff in schools have received their 
first dose of the vaccine?  What impact is the vaccination programme having 
in supporting education staff who are shielding return to in-person teaching? 

CERTIFICATION 

The Committee has had a keen interest in the certification of learning since the outbreak of 
the pandemic in this country.   

The approach to the Alternative Certification Model (ACM) this year is that “teachers and 
lecturers will be providing SQA with provisional results based on their professional 
judgement of learner assessment evidence measured against the published requirements 
for each subject.”2  A key body for the co-creation of the approach to certification is the 
National Qualifications Group (“NQG”).   

As noted above, Senior Phase Pupils have been able to attend school to undertake 
practical work in relation to qualifications since 22 February and are likely to be prioritised 
for in-school teaching.  Education Scotland has published technical guidance to local 
authorities and secondary school staff which is intended to provide clarity and support for 
local authorities and secondary schools on providing arrangements for small groups of 
senior phase learners to return to school. 

A joint letter to the Committee from Education Scotland and the SQA noted that the NQG 
had issued updated information on 16 February.  The process is still envisaged to have 
five stages but the timings for these processes has been revised the new timetable is—: 

                                                
2 Joint letter from Education Scotland and the SQA, 19 Feb 2021 

https://www.gov.uk/government/publications/priority-groups-for-phase-2-of-the-coronavirus-covid-19-vaccination-programme-advice-from-the-jcvi/jcvi-interim-statement-on-phase-2-of-the-covid-19-vaccination-programme
https://education.gov.scot/media/ry4bk2eg/returnofseniorphaselearners.pdf
https://www.parliament.scot/S5_Education/General%20Documents/20210219Joint_reponse_from_SQA_and_Education_Scotland.pdf
https://www.sqa.org.uk/sqa/96763.html
https://www.sqa.org.uk/sqa/96763.html
https://www.parliament.scot/S5_Education/General%20Documents/20210219Joint_reponse_from_SQA_and_Education_Scotland.pdf
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Stage 1: ongoing until April 2021 - Teachers and lecturers access subject specific 
guidance, assessment resources and Understanding Standards materials and 
webinars from SQA. 

Stage 2: April - May 2021 - School, college, training provider and local authority 
quality assurance continues. During May, SQA requests, reviews and provides 
feedback on assessment evidence from each school, college and training provider. 

Stage 3: end May to 25 June 2021 - Schools, colleges, training providers, local 
authorities and SQA work through final stages of local and national quality 
assurance and feedback, to reach provisional results that are consistent, equitable 
and fair. 

Stage 4: by 25 June 2021 - Schools, colleges and training providers submit quality 
assured provisional results to SQA.  

Learners are expected to receive their SQA results on 10 August 2021. 

Stage 5: Appeals process for 2020-21 - to be advised following consultation (more 
detail below). 

The SQA has published information on the expected roles responsibilities, at each stage, 
different actors would e expected to undertake.  This covers the role of the SQA, Education 
Scotland, teachers and lecturers, local authorities (and RICs), and senior management 
within the schools or colleges. The Scottish Government is not mentioned. The SQA has 
also published information aimed at parents/carers and young people on the ACM for this 
year. 

The joint letter described how moderation would involve both local and national 
moderation, including sampling of evidence.  The joint letter stated— 

“During May, on a proportionate basis, SQA will select courses from each school, 
college, and training provider for national quality assurance and will provide subject-
specific feedback. We can confirm that this will involve every school, college, and 
training provider. 

“This package of evidence can be less than that used for reaching provisional 
results –- SQA does not need to see the final evidence gathered by teachers and 
lecturers to determine learners' provisional grades.” 

The SQA has produced overall guidance on the approach to gathering evidence and 
producing estimates for national courses.  This guidance stated— 

“An estimate is a holistic professional judgement based on evidence of a 
candidate’s attainment in all aspects of the course (ie all course components) and 
should reflect the candidate’s demonstrated attainment of the required skills, 
knowledge and understanding for the estimated grade and band. Reviewing a range 
of evidence will help to build up a picture of the candidate’s performance as a 
whole, which will then enable you to decide on an estimate.” 

There is subject and level specific guidance.  Each course advice is different.  A common 
theme is that good evidence is likely to be similar to an exam, perhaps using SQA exam 
scripts. 

https://www.sqa.org.uk/sqa/96762.html
https://www.sqa.org.uk/sqa/97062.html
https://www.sqa.org.uk/sqa/files_ccc/nq-estimates-guidance-2020-21.pdf
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The SQA has an online course to accompany the general guidance, which is available 
through SQA Academy.  It’s Understanding Standards website provides links to 
assessment resources.  Generally, these pages include question papers and perhaps 
examples of work.  Again there is some variety in approaches; some subjects have quite 
detailed guidance on how teachers should use assessments to help with estimates (for 
example Physics) other subject pages take a different approach (e.g. Accounting).  On 3 
March Fiona Robertson said that the variation reflects the variation and “broader 
assessment approach that is part of any normal year” across subjects. (Col 22) 

The Committee wrote to teaching unions for information on any “subject-specific 
challenges remain across the curriculum, both in subjects with a practical element and 
without a practical element, and to gauge what further support is necessary between now 
and June for teachers to provide their assessments of pupils’ attainment this academic 
year.”  Both the EIS and the NASUWT responded with comments from their members.  
One theme from the comments was that some teachers were uncertain how the guidance 
would work in practice – this theme mirrors the concerns of the CYPCS young advisers in 
relation to communication and uncertainty about the process and work ahead.  The 
NASUWT’s submission, for example, highlighted the concern of one History teacher who 
said— 

“The SQA updates mention that ‘the evidence does not need to be produced on a 
single occasion; however it should be produced under supervision and control, 
where possible’. I would like some clarification about whether or not candidate 
evidence must be under timed conditions, and in what circumstances would 
evidence, which has been completed otherwise, would be admissible. What 
mechanisms are in place to prevent teachers from presenting evidence which has 
not been completed under timed arrangements as evidence which has? The SQA 
has already indicated that it will accept evidence which has been typed by 
candidates, which throws open the difficulty of distinguishing ‘exam’ evidence from 
other evidence.” 

Certification still will rely on evidence that the necessary learning and course material has 
been covered.  The SQA undertook work in autumn which reduced the content in National 
courses. On 3 March Fiona Robertson stated the SQA has “stripped back our 
requirements as much as possible, bearing in mind the circumstances of this year, so that 
young people can complete the work that they need to [and] there is some flexibility in the 
assessment approach that schools and colleges take to ensure that their approach meets 
their circumstances.” (Col 25)  Ms Robertson also stated that the SQA has a “duty to the 
young people of last year, this year and next year” to ensure that standards are 
maintained. (Col 37) 

Larry Flanagan from the EIS told the Committee on 13 January “teachers are not being 
asked to speculate as to the potential of an individual, but to make a judgment on the 
evidence that has been produced, so that there is a sound basis for the accreditation” (Col 
16) The NASUWT’s submission linked this process with a potential knock-on effect on 
teachers’ workload. Its submission stated— 

“Teachers are dedicated to ensuring that their pupils are provided with every 
opportunity to succeed, and are worried that their concerns are not being addressed 
timeously, which is further contributing to stress and anxiety, in addition to a 
veritable tsunami of workload. For example, in some practical subjects, pupils would 
ordinarily be developing practical skills over a period of time. With the limited 
opportunities for pupils in schools, concerns have been raised that the system will 

https://www.understandingstandards.org.uk/Subjects/Physics/AdditionalGuidance/EvidenceEstimates/CutOffScores
https://www.understandingstandards.org.uk/Subjects/Accounting/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
https://www.parliament.scot/S5_Education/General%20Documents/20210211ConvenertoPAssubjectguidance.pdf
https://www.parliament.scot/S5_Education/General%20Documents/20210226NASUWT_subject_specifiv_feedback.pdf
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essentially be asking pupils to take a driving test without taking any lessons, then 
telling them they have failed.” 

The NASUWT suggested that “serious consideration should be given to the use of external 
marking for these assessments, not only as a means of limiting workload burdens but also 
to ensure that fair and consistent assessments are undertaken according to clear criteria”. 
The EIS’ submission argued for cancellation of certification for pupils in S4 who are not 
leaving school (around 90%) as “a way of alleviating the extreme pressure on the whole 
system”.  It stated— 

“Certification is not required for their onward progression into S5 and, in many 
cases, attainment in S5/6 supersedes that obtained in S4. At the very least, local 
quality assurance for this cohort could be scaled back and plans for SQA sampling 
scrapped. Certification of the vast majority of S4 candidates in August is an 
unnecessary expense in terms of time and resources given the current severe 
constraints.” 

On 12 March 2021, the SQA launched a consultation on the appeals process for 2021.  
The consultation is open for 2 weeks and closes on Friday 26 March.  The consultation set 
out three models: 

• Model 1: Fully centre-based appeals 

• Model 2: Centre review with limited SQA escalation 

• Model 3: Centre conversation with SQA escalation 

The first model is self-explanatory – centres would review any appeals.  In model 2, the 
role of the centre would be to carry out a review, the decision of which could then be 
escalated to the SQA if the candidate was unhappy with the review’s result.  In model 3, 
the centre would advise the candidate of the “quality assurance processes which have 
been applied to their results” and “if during the course of this conversation, the centre 
identifies that processes have not been applied appropriately, centres should review their 
judgements”.  However, following this “conversation” if the candidate remains dissatisfied 
with the result, the centre would “initiate an appeal to SQA”. 

A key issue has been the ability for pupils to initiate appeals.  The consultation stated— 

“Traditionally, appeals have been made by centres, following discussion and 
agreement with learners. With the imminent incorporation of UNCRC into Scots 
Law, we think it is in keeping with the spirit of the UNCRC that learners can directly 
appeal their grade. This would not preclude centres appealing on behalf of 
candidates, with their permission.” 

The Commissioner for Children and Young People’s submission stated— 

“We have explained to SQA that they are bound by the UNCRC, to protect, respect 
and fulfil children’s rights, notwithstanding that the Convention is not yet 
incorporated into domestic law. Where a State puts in place a system of formal 
assessment and certification, this must be considered as part and parcel of its 
delivery on the right to education, irrespective of age. As such, within that process, 
children and young people have the right to participate in decision-making, to 
access to an effective remedy, to procedural fairness and due process in 
accordance with natural justice.” 

https://www.parliament.scot/S5_Education/General%20Documents/20210226EIS.pdf
https://www.sqa.org.uk/sqa/96506.html?utm_source=news_story&utm_medium=website&utm_campaign=nq2021_appeals&utm_content=appeals_consultation_live
https://www.parliament.scot/S5_Education/General%20Documents/20210226CYPCS.pdf
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A concern of the Commissioner was that young people’s rights in the appeals system for 
2020 had not been upheld.  It is now no longer possible to appeal awarding decision from 
the 2020 diet.  Fiona Robertson told the Committee on 3 March— 

“There is a point every year at which we have to close the appeals process. We 
operated with a degree of flexibility after 7 September. We have now had to move 
on to concentrate on 2021 appeals.” (Col 4) 

The Commissioner’s submission stated— 

“We are concerned to note an assertion in the Deputy First Minister’s letter to the 
Committee last week that he was waiting for information from our office before 
making a decision on the 2020 appeals, and that our office is ‘working closely’ with 
SQA on the new 2021 appeals model. On the contrary, we have undertaken one 
meeting in which we set out to SQA staff our significant concerns that the SQA has 
so far failed to ensure compliance with its international human rights obligations and 
our expectations about what needs to be in place to remedy this. We had presumed 
from our conversations and the Deputy First Minister’s parliamentary evidence that 
this matter had been under active consideration by the Deputy First Minister since 
September. Yet, despite this level of engagement and the reassurances from the 
Deputy First Minister that young people’s rights to appeal were ‘under 
consideration’, a decision appears to have already been taken.” 

Members may wish to explore with the Cabinet Secretary— 

• What is the Scottish Government’s role in overseeing the alternative 
certification model in 2021?   

• The deadline for completing assessment leading to certification has been 
moved back to ensure that there is time to cover the course.  What 
contingencies are in place should that time not be sufficient to complete 
courses either at an individual or system level? 

• Whether the Cabinet Secretary is concerned at the view that young people are 
“brought up to think that exams are everything”.  How will the Scottish 
Government improve the awareness of learning and certification 
opportunities outside of young people’s school career? 

• How the Scottish Government is monitoring and supporting the SQA to 
deliver the ACM and to communicate effectively with teachers, parents, and 
young people. 

• How the Scottish Government and its agencies is utilising the expertise of the 
Children and Young People’s Commissioner Scotland?  

Ned Sharratt 
SPICe Research 
19 March 2021 
 

Note: Committee briefing papers are provided by SPICe for the use of Scottish 
Parliament committees and clerking staff.  They provide focused information or respond 
to specific questions or areas of interest to committees and are not intended to offer 
comprehensive coverage of a subject area. 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=13176&mode=pdf
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Agenda item 4 ES/S5/21/11/4 

Education and Skills Committee 

11th Meeting, 2021 (Session 5), Wednesday 24th March 2021 

Coronavirus and Education  

Submissions pack 

Following its meeting on Wednesday 3 February 2021, the Committee wrote to 
Directors of Education to ask a number of questions relating to the impact of Covid-
19 on school education to help inform today’s session with the Deputy First Minister 
& Cabinet Secretary for Education and Skills. The letter can be read here.  

As of 3pm on Friday, the Committee has received the following responses (any 
responses received between Friday and Wednesday will be circulated to Committee 
members and also posted online): 

• Aberdeenshire Council

• Angus Council

• Argyll and Bute Council

• Comhairle nan Eilean Siar

• Dumfries and Galloway Council

• Dundee City Council

• East Ayrshire Council

• Fife Council

• Glasgow City Council

• Inverclyde Council

• Perth and Kinross Council

• Orkney Council

• Renfrewshire Council

• Scottish Borders Council

• South Ayrshire Council

• South Lanarkshire Council

• West Dunbartonshire Council

• West Lothian Council

• Falkirk Council

https://www.parliament.scot/S5_Education/General%20Documents/20210226ConvenertoDirectorsofEducation.pdf
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Aberdeenshire Council 
 
 

RESPONSE TO EDUCATION AND SKILLS COMMITTEE: 
 

Ongoing impact of the coronavirus pandemic on school education and school 
pupils 

  
 

Aberdeenshire Council response 
 
What plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for those 
moving from Primary 7 into high school 
 
Plans are in place across schools in Aberdeenshire to ensure in the first instance 
pupils return safely to learning experiences within school.  During periods of remote 
learning staff have been carrying out ongoing assessment of learning and providing 
feedback to pupils.  From starting back at school staff in all schools will be assessing 
pupils learning using a variety of tools and planning learning from where pupils are at.   
 
With regard to transition for Primary 7 pupils ongoing work has been planned across 
clusters between Primary and Secondary colleagues. Online transition events are 
ongoing involving both pupils and parents. Schools are using the developed 
approaches to technology to further support transitions through online meetings and 
sharing of work between primary schools and their local academies.   
 
All schools across Aberdeenshire have access to recovery teaching and PSA staff 
who are supporting pupils to make the best possible progress.  These staff are 
involved in taking targeted groups, team teaching and working on a one-to-one basis 
with pupils.  Further financial support has been offered more recently to the authority 
and this will be further utilised on a cluster basis to provide support going forward. 
 
Measures that will be put in place across all school settings: 
 

• Assess learner’s social and emotional needs in the first few weeks by planning and 
delivering open activities and the use of specific health and wellbeing 
assessments. 

• Use forward plans, previous assessments, learning activities and tasks - including 
those carried out during the period of remote learning - to support initial 
assessment of learner progress.  

• Use of engagement tracking/assessment evidence used during lockdown to 
support gathering of assessment information on children’s learning  

• Baseline and follow up assessments to any bespoke programme of work  which 
may be put in place for a short period of time to reinforce different areas of learning 
for some learners  

• For transition sharing of all relevant assessment information in place including 
standardised assessment information and data from SNSA’s carried out. 
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Confirmation of how blended learning is being delivered in your local authority 
area 
 
Aberdeenshire Council published a letter from the Director of Education and Children’s 
Services on Wednesday, 3rd March 2021 which clearly outlines the position of the 
local authority.  In line with this the council has asked families to be aware of the 
constraints that schools are working within.  They have outlined the following: 
 
• Each school will decide on the number of pupils who can be in school each day 

based on available accommodation, staffing availability, transport availability and 
other constraints.  

• Each school will have flexibility to deliver what is best for their learners based on 
the 2m physical distancing requirement. It should be noted, however, that only one 
third of the overall school roll is likely to be able to be accommodated in the school 
building at any given time given the 2m physical distancing requirement. For 
example, a 900-student school will be able to accommodate no more than 300 
young people at any given time. Furthermore, some schools will have an imbalance 
in numbers across different year groups which will exacerbate the timetabling 
challenges they face.  

• Priority is continuing to be given to senior phase students working towards SQA 
and other qualifications. 

• The service will work with schools to augment in-school learning with an 
appropriate outdoor learning and health and wellbeing package to support learner 
wellbeing where staffing and facilities are available 

 
For pupils, subject teams and Faculties within individual academies have made the 
decision to either do one or a mix of the following approaches, depending on their 
circumstances: 
 
• Maintain Remote Learning up to the Easter holidays for particular aspects of 

subjects. 
• Invite specific groups of pupils into school for face-to-face teaching to support 

learning 
• Invite pupils into school, on a rota, as per their timetable for face-to-face teaching 

to support learning  
• Invite pupils into school for face-to-face teaching as per their timetable. 
• Priority timetabling for assessments required to be carried out for SQA 

 
All S1 to S3 pupils will receive some face-to-face time with staff in schools each week 
leading up to the easter break. The focus for these will be Health and wellbeing as well 
as preparation for a full return following the easter break. 

 
In order to continue to support remote learning the ICT team continue to offer training 
and support to all schools on developing practice within remote learning. Where pupils 
are not attending school remote learning will continue with the support of the material 
published by Education Scotland, use of West OS partnership, E Sgoil and other 
resources such as BBC Bitesize as well as individual programmes of work/tasks 
planned for within individual schools. 
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Whether any school building capital projects have been delayed as a result of the pandemic. 
 

Building Projects 20/21  Classification Original Programme Revised Programme 

Banff Academy - Technical Toilet Block Refurbishment Summer 2020 Summer 2021 

Mintlaw Primary School - Toilet Block Refurbishment Summer 2020 Oct-20 

Gordon Primary School Nursery 1140 New Build August 2019 - April 2020 
August 2019 - October 

2021 

Fishermoss School Nursery 1140 New Build Jan - Aug 2020 Jan - Oct 2020 

Fettercairn School Nursery 
1140 
Refurbishment Complete May 2020 Complete August 2020 

Mill O Forest School Nursery 
1140 
Refurbishment Complete April 2020 Complete July 2020 

Crimond School Nursery 
1140 
Refurbishment Complete April 2020 Complete July 2020 

Aberchirder School Nursery 
1140 
Refurbishment Complete May 2020 Complete July 2020 

MacDuff School Nursery 
1140 
Refurbishment Complete April 2020 Complete June 2020 

Balmedie School Nursery - Potterton Annexe 
1140 
Refurbishment Complete April 2020 Complete July 2020 

Boddam School Nursery 
1140 
Refurbishment Complete May 2020 Complete August 2020 

Towie School Nursery 
1140 
Refurbishment Complete June 2020 Complete August 2020 

Laurencekirk School Nursery 
1140 
Refurbishment Complete April 2020 Complete August 2020 

Buchanhaven School Nursery 
1140 
Refurbishment Complete June 2020 

Complete September 
2020 

Whitehills School Nursery 
1140 
Refurbishment Complete May 2020 

Complete September 
2020 
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Rhynie School Nursery 
1140 
Refurbishment Complete April 2020 Complete August 2020 

Strathburn School Nursery 
1140 
Refurbishment Complete June 2020 Complete August 2020 

Monquhitter School Nursery 
1140 
Refurbishment Complete May 2020 

Complete November 
2020 

Arduthie School Nursery 
1140 
Refurbishment Complete August 2020 

Complete November 
2020 

Banchory Primary School Nursery 
1140 
Refurbishment Complete July 20202 Complete October 2020 

Portsoy School Nursery 
1140 
Refurbishment Complete June 2020 Complete March 2021 

Clerkhill School Nursery 
1140 
Refurbishment Complete August 2020 Complete March 2021 

Kellands School Nursery 
1140 
Refurbishment Complete August 2020 

Complete December 
2020 

St Cyrus School Nursery 
1140 
Refurbishment Complete August 2020 

Complete December 
2020 

Tullynessle School Nursery 
1140 
Refurbishment 

Complete September 
2020 

Complete November 
2020 

Port Elphinstone School Nursery 
1140 
Refurbishment Complete August 2020 Complete March 2021 
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More generally, the Committee would also welcome any other comments you have 
to make on the impact of Covid-19 on school education, including the following: 
 
What will be the immediate priorities as pupils again return to in-school learning? 
 
Immediate priorities on a return to in school learning are the health, safety and wellbeing 
of all pupils.  All schools will be working with health and wellbeing at the forefront whilst 
also ensuring all appropriate safety measures are in place in line with risk assessments 
carried out.  Relationships will also be a key focus as schools fully understand that pupils 
have not seen or interacted with each other for a significant period of time.  Learning 
outdoors will also remain a priority in supporting the health and wellbeing. 
  
 Re-establishing what the school stands for within the community. (Using the vision, 
values to support the daily life for all in school.) 
 
Consideration will be given to: 
 

• Acknowledging and responding to the experiences of pupils and their 
family/community. 

• Providing appropriate supports to meet individual needs 

• Rebuilding the sense of community across the school in its locality 

• Re -establishing positive and trusting relationships 

• Engagement with the new routines and structures - supporting all to become familiar 
and confident within these. 

 
There will also be a focus on re engagement with the curriculum: 
 

• A key focus on Literacy, numeracy and health and wellbeing. 

• Ensuring learning experiences are based on a strengths-based approach – building 
on what children and young people can do and not what they can’t do or ‘have 
missed’.  

• Ensuring that there is a focus on development of the skills for learning life and work.  
 
For all academies a key area of focus will continue to be senior phase and SQA 
qualifications. Within the BGE the focus will be on HWB and reconnecting with school in 
preparation for a return following the easter break.  

 
 
Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide examples? 
 
Educational Social Wellbeing: Holiday Recovery Programme  
 

• Plans are under development for each cluster in Aberdeenshire to be allocated 
funding to develop a programme for Summer 2021, October 2021 and Easter 
2022 co-created with young people themselves from the Pupil Participation Forum, 
Aberdeenshire Youth Council and our local MSYPs and other youth groups operating 
in each cluster.  

• Each programme would require to be rooted in the principles of GIRFEC and would 
require to have the wellbeing of young people at its very core.   



 

 

• Each programme would be cross-ECS and involve CLD, school, Children’s Services 
and LLA as well as partners from the voluntary and private sectors. The programme 
would be coordinated and led at a local, cluster level. Young people and 
parents/carers should also be involved in this coordination.  

• Funding would be made available to each cluster and there will be an additional 
weighting given to clusters serving areas of greater disadvantage. Locally, this 
funding can be topped up through use of any additional budgets which local 
groups/schools may have access to, including PEF, DSM carry-forwards and other 
team budgets which may be available.   

• Programmes developed would be targeted at those who would benefit from them 
most of all based on local knowledge of individual young people, families and 
community needs.  

• The main focus would be on mental, physical and emotional health and wellbeing. 
However, in Easter 2022, clusters may opt to arrange some “masterclass” 
interventions ahead of the SQA 2022 examination diet. Some of this could, of course, 
be done virtually and be done on an Aberdeenshire-wide basis and further 
discussions with ASHTA will be required around this.   

• Local leadership will be essential in developing an appropriate offer to our young 
people, but there will be designated service manager/QIM who will maintain strategic 
oversight of the programme development, implementation and evaluation and will 
report back to the ECS Leadership Team on progress and impact.   

 
Active Schools have been offering online content to support children in lockdown. This 
has covered various physical activities that can be done virtually including dance, fun 
fitness, football & virtual fun runs. Schools have also been using this content for PE 
lessons and to support children’s well-being.  Online training has been offered to 
teachers and wider council staff on activities such as indoor curling, and this has been 
well received. 
 
Active Schools is also supporting outdoor sport & physical activity blended learning 
programme opportunities as additional support for schools under current guidance. We 
will also be restarting regular Active Schools extra-curricular activities under evolving 
guidance.  
 
Live Life Aberdeenshire are providing a range of outdoor activities to Key Worker pupils 
across Aberdeenshire for the 3 weeks leading up to the Easter holidays to support 
current programming in schools. The provision offers an exciting offer including Roller 
Ski delivered by Huntly Nordic and Outdoor Centre Staff, Orienteering delivered by the 
Outdoor and Active Schools Teams, Bike Track and Climbing Wall delivered by the 
Outdoor Team. 
 
Support can be available beyond the Easter holidays for schools on request. 
  



 

 

Angus Council 
 
Dear Ms Adamson 
 
Thank you for your letter dated 26 February 2021. 
 
In Angus a number of school building capital projects were delayed as a result of 
the pandemic: 

 
• Two new Early Learning and Childcare Centres had opening dates delayed 

whilst other extension and renovation work was also delayed. However, this in 
no way impacted upon our ability to fulfil our commitment of up to 1140 hours 
childcare. 

• The extension to one primary school was also delayed. There was no 
significant disruption caused by this due to the children and staff already being 
decanted into a temporary classroom for the duration of the build. 

• The demolition of a now closed school has also been delayed. This has not 
caused any disruption to staff or children due to the replacement site being 
operational. 

 
Following the announcement made by the First Minister on Tuesday 2 March all 8 
Secondary Head Teachers met with their Service Leader. Our secondary schools will 
prioritise learning in the senior phase and will invite every young person (S1-6) at 
least once each week. Each of our schools operates within a unique context and the 
number of children who may be invited each day is dependent upon a combination 
of the capacity of the school building; the number of young people currently on the 
school roll; the number of young people currently attending due to their being the 
children of key workers or having been identified as requiring support; the capacity of 
our school transport and the timetabling priority for those in the senior phase. 
 
Due to the requirement for physical distancing almost all of our staff will be required 
in school for face-to-face teaching and support. Our remote learning offer will be 
different from that in place when the majority of our young people were learning at 
home. 
 

Since we first closed our schools in March 2020 our school leaders have continued to 
monitor engagement with, and progress in, learning. In addition, all school staff have 
continued to provide the support required by our families. This has involved close 
working with colleagues in social work, CLD, housing etc. Our specialist ASN and EPS 
teams remain in close contact with those who need support. 
 
When we welcomed all of our children and young people back into our schools full time 
in August 2020 key staff supported children as appropriate. Our annual education plan 
focussed on wellbeing and the recovery of learning, particularly in reading. 
 
Each of our schools has continued to record attendance, engagement with learning 
and progress in learning. All of our schools have also continued to use latest pastoral 
notes as appropriate. 
 



 

 

We are also continually monitoring data in relation to the increase in number of families 
entitled to Free School Meals, calls to our EPS helpline and enquiries from families 
requiring additional financial support; as well as monitoring police child concern 
reports, child protection referrals and the number of our own staged intervention 
meetings. 
 
As we once again welcome all of our children and young people back into settings after 
the Easter holiday our school staff will work with children and families to ensure that 
the transition back into full time attendance is smooth and made as stress free as 
possible. 
 
Our immediate priority will be allowing the children to again build relationships with 
their friends and the staff. Obviously, there will be a renewed focus on the safety and 
hygiene requirements. We will focus on the well-being of our families and of our school 
staff. 
 
Ensuring that all young people in the senior phase are supported in the learning 
essential for the alternative certification model and any learning required for courses 
accredited through Dundee and Angus College will be a priority. 
 
Transition processes will be a focus, especially for those entering P1, those moving 
from P7 into S1 and school leavers. Individual support will be provided for any course 
choice process. 
 
Despite our schools being closed to most pupils in the summer term of last year we 
successfully put in place transition arrangements, albeit some of these were virtual. In 
addition, the first week of term in August 2020 was used to undertake transition 
activities which may usually have occurred during the previous term. Importantly 
discussions of a pastoral nature or those which centred around specific additional 
support needs took place as usual. 
 
This session we look forward to having all of our children and young people back in 
school full time for the summer term. This will allow our transition activity to follow the 
more usual pattern. With regard to our plans to “help pupils ‘catch-up” – this session is 
no different to any other in terms of each learner progressing at a different rate. We do 
not expect every P7 to have achieved a particular standard or completed a set ‘body of 
work’. Each school is very aware of the level of engagement with learning at home and 
will support pupils accordingly when they return to school full time. 
 
Children and young people will be advised of additional learning activities which they 
may complete as appropriate. As well as the focus on wellbeing in all of our schools we 
are utilising the monies provided by Scottish Government to support mental health and 
wellbeing to provide counselling in schools; train key school staff in signs of emotional 
distress (through Abertay University); provide local BActive memberships; provide 
support to those experiencing domestic abuse; provide specialist therapeutic input for 
those who have experienced trauma; provide outdoor learning for targeted groups of 
children and young people; work with colleagues in our community planning 
partnership around families in need; and work with partners in the voluntary sector 
around support to families. 

 



 

 

Yours sincerely 
Kelly McIntosh 
Director of Education and Lifelong Learning 
 
 

  



 

 

Argyll and Bute Council 

EDUCATION AND SKILLS COMMITTEE RESPONSE – IMPACT OF COVID 

Introduction 
We will continue the work of our recovery workstreams to ensure that our Covid recovery 
strategy and approach is clear, focused and understood by all staff.  In addition, close 
working with the Northern Alliance RIC and networking with colleagues nationally 
ensures that we share and benefit from up to date research/good practice around 
ongoing recovery approaches  

RESPONSE TO QUESTIONS 

• what plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school;  

 
In collaboration with our Head Teachers we will continue with our ongoing measures and 
strategies to assess, track and monitor where children and young people are within their 
learning and the interventions that are required to support continuing progress.  

With respect to the current phased return of pupils in our secondary schools we are 
prioritising the senior phase whilst ensuring some in-school learning for the S1-S3 BGE. 

We have agreed and funded a series of supported study lessons over the Spring break 
across our secondary schools appropriate to their context, staffing availability and needs 
of learners.  In addition, the national e-sgoil offer will supplement what is being provided 
locally to support young people with progress in national qualifications and to build their 
confidence. 

Our robust transition plans are in place at all stages to support wellbeing and progression 
in learning, with an emphasis upon transition between ELC to P1 (this will include a focus 
on play across Early Level), P7–S1, S3-S4 and Senior Phase – positive destinations. 
Our young people with ASN/complex needs will be profiled individually to establish 
specific learning gaps and schools will work closely with the relevant workstream to 
ensure their support is targeted and appropriate to their individual need. We have 
agreement of the Community Services Committee that young people currently in S6 with 
complex additional support needs may undertake a seventh year to support them to 
transition to a positive destination.   We have enabled the choice of deferred entry to 
ELC for all children with an August-February birthday, ensuring that missed play and 
learning experiences due to lockdown can be experienced now.  

We will ensure the continuation of high-quality learning, teaching and assessment to 
establish baselines and identify gaps and specific targeting of need. These targeted 
interventions will be based upon rigorous data analysis with a strong focus upon literacy, 
numeracy and HWB. Tracking and monitoring of learning will continue to be robust to 
ensure gaps in learning are identified early and supported appropriately.  

We will continue to track and audit the numbers and areas of focus within our GIRFEC 
child planning processes in collaboration with HSCP colleagues to support a holistic/ 
multiagency approach and GIRFEC will continue to the overarching approach which 
guides all our recovery actions.   
As part of this approach, we will enable phased return activities to meet any social and 
emotional needs of vulnerable groups  



 

 

And we will ensure the continuation of the strong and effective communication with 
families by school staff which has worked very well during lockdown.  

• confirmation of how blended learning is being delivered in your local 
authority area, and  

 
All children in primaries 4 to 7 are back to school on a full-time basis.  All primary school 
children have returned to regulated childcare, including after school and breakfast 
clubs. We will meet the Scottish Government requirements for the BGE in terms of face 
to face teaching time, high quality remote learning which adheres to Scottish 
Government entitlements for all children and hub provision for key worker and vulnerable 
groups continues, with a focus upon wellbeing and guided by nurture principles. 

All secondary school pupils will return full time after the Easter holiday period with the 
14 school days in advance of the holiday period used flexibly to enable all young people 
to be invited into schools to re-engage with friends and staff whilst continuing to learn 
remotely. Until then, individual school arrangements have been developed at school 
level and these have been shared with young people and families.  The 2m distancing 
rule in schools has significant implications on capacity and for this reason, courses will 
continue to be delivered remotely so that all children can continue to access a full 
curriculum. 
 
Senior phase pupils who are undertaking national qualifications remain a priority group 
to ensure successful certification, but all pupils will be afforded the opportunity to 
reconnect with friends and staff.  Tracking and monitoring data has been reviewed to 
determine which additional pupils in the senior phase would benefit from further in school 
attendance to support certification.  This will provide a targeted response whilst 
increasing the number of senior phase learners in school at one time.   School leaders 
will consider how best to balance increased attendance whilst not compromising the 
quality of the remote learning offer.  We will continue to offer high-quality remote learning 
for S1-S6 up to the Easter holiday period as per our secondary school blended learning 
timetables.  Eight of our secondary schools are engaging with three outdoor learning 
partners or Local Authority partners to support the Health and Wellbeing and re-
engagement of S1-S3 with school life and also to support the ongoing HUB provision.  
This has increased the re-engagement offer for S1-S3 pupils and is supportive of their 
health and wellbeing. 
 

• whether any school building capital projects have been delayed as a result of 
the pandemic.   
 

All of our ELC capital projects have been delayed by a minimum of 12 months and our 
capital work planned for summer 2020 was delayed by one year. 

• What will be the immediate priorities as pupils again return to in-school 
learning? 

We will continue to deliver high quality learning, track and monitor; attendance, 
engagement and progression in learning in all establishments.  Our Educational 
Psychology Service has developed assessment, training and intervention materials for 
school non-attendance which will support educational establishments to identify the 
needs of individual children and young people to guide the most appropriate intervention.  
Tracking, monitoring and analysis of attendance data will facilitate intervention at a 



 

 

strategic level to link together wellbeing and the delivery of learning to meet the 
presenting needs of our children and young people. 

The health and wellbeing of our children and young people will continue to be a key 
priority of the Service and as pupils return to in-school learning we will ensure that any 
presenting needs are supported.  Whole school nurture approaches are adopted and 
our teachers have participated in Trauma training in order that they can further support 
children and young people.  We will continue to work in partnership with HSCP 
colleagues to ensure that the principles of GIRFEC and a multi-agency approach is 
front and centre.  Counselling services have been provided to support children and 
young people who are now accessing the service resulting in a greater than expected 
level of self-referral.  Resilience and relationships will be an immediate priority as 
pupils return to in-school learning.  Communication with parents will ensure that our 
children and young people are supported to fully re-engage with in-school learning. 

Health and Wellbeing liaison officers offer individual trauma-informed support for 
children through a referral system via the Named Person. This is needs based but is 
offered from a menu of; brainstem calming activities, mentoring, focussed one to one 
relationship building, support in the home to access online learning where pupils cannot 
attend school (COVID related or otherwise); and support for parents and carers who may 
require it (online, telephone or face to face). 

We will continue with our enhanced engagement with the Lead for LGBTQ+ young 
people across Education and Social Work to ensure key staff are aware of the issues 
that may be experienced by young people identifying as LGBTQ+ to support them to 
respond more effectively to presenting need.   

In addition to the health and wellbeing of our children and young people, that of our staff 
is also a key priority and we will support all of our education staff during recovery through 
access to counselling and workplace options. 

We are committed to ensuring that upon our return to in-school learning that good 
practice that has been established within the remote and blended model of delivery will 
continue to be developed.  Specifically around the use of digital delivery models for 
building learner independence, consolidation to support progression and personalisation 
and choice for pupil/teacher interaction. We will continue to build upon our growing 
teacher capacity in digital delivery through ongoing CLPL provision. 
 

• How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing? 

Teachers have continued to plan and deliver learning remotely throughout lockdown and 
any subsequent phased return.  They have been monitoring and tracking attendance, 
health and wellbeing and progress on an ongoing basis.  Formative assessment in the 
classroom with the return of in-school learning will provide further data to inform gaps in 
learning and interventions required.  We will also undertake to record progress in literacy 
and numeracy through the Progress and Achievement model to provide both school and 
authority data on the impact on learning.   

Delivery of the alternative certification model for national qualifications, in particular the 
local and national quality assurance and feedback, with the submission of provisional 
results to SQA that are consistent, equitable and fair will provide attainment data that 
will be used to assess the impact of the pandemic on learning.   
 



 

 

We will also conduct a pupil voice wellbeing and learning survey to ensure that we 
capture the voice and experience of our children and young people in future planning.  
Evaluation is built in to core strategic developments which will allow reporting on the 
impact on health and wellbeing of the pandemic.  Key to the delivery of the mental health 
strand of our Children and Young People’s Improvement Plan 2020-23, and in line with 
the Community Mental Health framework, is engagement with young people as subject 
matter experts to ascertain their views on which supports, and services are most 
effective and identifying any gaps in provision / approaches.  This work will be 
progressed through strong links with youth services, active schools the third sector and 
existing networks for children and young people across Argyll and Bute to ensure 
interventions are well considered and targeted.  

Data around key measures such as attendance, exclusion, universal child’s plans, 
requests for flexible learning and home education, engagement with the counselling 
service and transition from the BGE to the senior phase and finally, participation 
measures will inform the impact of the pandemic on learning and wellbeing and 
interventions required. 
 
There has been strong uptake for the coaching support offered to our school leaders 
with positive feedback on impact. This intervention was put in place following discussion 
with head teachers about measures that would support the continuation of effective 
leadership in uncertain times. This has been extended to other groups to include the 
central team and early years’ team.  We will continue to support in this way and use the 
data to assess impacts of the pandemic on the wellbeing our Head Teachers and to 
identify ongoing support required. 
 

• Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide 
examples? 

As aforementioned, we will be delivering supported study sessions for senior phase 
pupils during the Easter break to build pupil confidence, to support attainment and to 
allow moderation opportunities for teachers. 

We will continue to work with partners to provide outdoor learning activities to support 
our pupils’ mental, physical and emotional wellbeing.  This will include the delivery of 
after school clubs to support raising attainment and to facilitate peer engagement for our 
children and young people. 

We will continue to work closely with families and partner agencies to re-engage children 
and young people not attending/engaging post Covid. 
Additional funding allocated to the Education Service from the 2021 Council budget will 
be used to support the health and wellbeing of our young people eg HWB Officers, 
additional capacity for Educational Psychologists and Counsellors. 

Finally, as a result of our teachers’ continuing commitment and capacity to delivery 
learning in a variety of modalities, we will seek to redefine our policy around flexible 
learning to enable a more bespoke approach to learning delivery and engagement which 
meet the needs of all learner’s post Covid. 
  



 

 

Comhairle nan Eilean Siar 

Please find below a response in relation to your e-mail dated 26 February 2021 

1. What plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school? 

Children and Young People had strong engagement with the e-learning offer over 
the last year with 90% + involvement recorded and reported on. On return to 
school we found that the gap was not as feared and that the children and young 
people took the enforced change in their stride. E-learning is more feared by 
adults than by children. It should be mentioned that staff did an excellent job in 
supporting children and young people in the new circumstances that they found 
themselves in. We will now focus on areas where there are some concerns such 
as Gaelic Medium Education and do some specific work in addressing the gap in 
language regression.  

Because of the experience children and young people have had most parents 
were reporting very positively on the learning experience in the last year. Catch 
up is an unfortunate term as we don’t believe that most children will have to catch 
up. The playing field is level and children and young people will progress through 
their learning in a planned and systematic manner. Where individuals have 
challenges, these will be addressed by careful planning in order to meet any gaps. 
We are also aware of the ongoing need to concentrate on the experience of 
specific groups such as care experienced children and young people.  

We have small numbers in Primary 7 in the islands and transition activities will be 
planned next term as in previous years. 

2. Confirmation of how blended learning is being delivered in your local 
authority area 

Blended learning will continue as it has done during this term. Timetables are in 
place to teach those that are at home and those that are in school. 

3. Whether any school building capital projects have been delayed as a result 
of the pandemic 

Slight delay in Stornoway Primary building work but this has now been completed. 
No other capital projects have been delayed. 

4. What will be the immediate priorities as pupils again return to in-school 
learning? 

Health and Well Being will be the priority. We are working closely with Education 
Scotland and we are being very careful about the language we use to ensure that 
the messages children and young people get is a positive one. Negativity in any 
shape or form will be countered in a supportive manner. There will be an 
emphasis on routine and rhythm. We are working with the Scottish Children’s 
Parliament, gathering data on Mental Health and Well Being across our primary 
aged group and will report to our Education, Sport and Children’s Services 
Committee in June. 

We continue to monitor children’s attainment through teacher judgement and will 
identify gaps through this process. We have been well supported by Education 



 

 

Scotland colleagues in this sphere. Northern Alliance working groups have also 
provided effective support. 

5. How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing? 

The Local authority has been assessing the impact of the pandemic on learning 
and wellbeing throughout the year. We have closely monitored attendance of 
Looked After Children, Extended Learning Pupils and Additional Support Needs 
Pupils. Staff have been in touch with these children and young people on a daily 
basis. 

We are enhancing a monthly data gathering process in Children’s Services and 
staff have managed caseloads efficiently.  

We have a monthly data gathering process in place in Children’s Services for a 
number of children. Staff have managed caseloads efficiently. 

It should be noted that for a number of children and young people that, Head 
Teachers report, they have had better engagement with their learning through a 
virtual environment. 

We will gather assessment data at local level this year and evaluate. We will plan 
learning based on what the data tells us. 

6. Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide 
examples? 

The Local Authority plans to do things differently as we emerge from the 
pandemic. This has given us an opportunity to do things differently. We will look 
carefully at wider achievements and work more closely with colleagues in other 
agencies to deliver our curriculum differently. 

Yours sincerely 

William MacDonald 
Director of Education, Skills and Children’s Services  

 
  



 

 

Dumfries and Galloway  

Thank you for your letter dated 26 February 2021. I can advise as follows: 
 

• What plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school: 

The pandemic has had a marked impact on the normal processes of learning, 
teaching, assessment and skills development of young people. There is a risk to the 
emotional and mental wellbeing of young people and inadvertently adding to their 
anxieties and uncertainties by a general reference to a process that focuses on the 
need to ‘catch up’. Instead, it is a more positive approach to help support young people 
and their families to see where they are in their learning and for schools and settings to 
work in close partnership and dialogue with young people and their families to move 
their learning forward from where they are in ways which meet their individual needs. 

 
In Dumfries and Galloway this includes a number of strategies and approaches. 
The Rainbow Recovery curriculum support materials help schools and settings plan 
incremental steps towards recovery in relation to health and wellbeing, mental health, 
learning, teaching and assessment. There is ongoing work to support P7-S1 transition 
via virtual guided tours and virtual information sharing. In addition, there are 
procedures in place for enhanced transition arrangements for identified vulnerable 
young people. 
 

• Confirmation of how blended learning is being delivered in your local 
authority area: 

Blended learning is being delivered in a proportionate way as schools return. The focus 
whilst in school is on recovery and particularly reintegration, Health and Wellbeing and 
social and emotional support for young people in the Broad General Education phase of 
secondary. In the Senior Phase, the focus additionally is on learning and teaching 
necessary for SQA courses and assessments. 

When pupils are not in school, remote learning continues to provide the continuity of 
learning experience young people have received throughout the period of learning from 
home. 
 

• Whether any school building capital projects have been delayed as a 
result of the pandemic 

Yes, nine projects have been delayed. 

 
On your more general points, I would comment as follows: 
 

• What will be the immediate priorities as pupils again return to in-school 
learning? 

Our headteachers are skilled and committed leaders of learning within an empowered 
system. Headteachers know their children and families best and they will  lead their 
schools to meet the needs of their communities. In general terms, following the return to 
in-school learning the priority is to help children and young people re- engage and 
settle to learn. Dumfries and Galloway’s ‘Better Relationship, Better Learning’ guidance 



 

 

recommends that schools use an educational based nurturing approach to focus on 
aspects which foster healing and resilience when planning the re-opening of schools. 
Key aspects will include safety, understanding, wellbeing and inclusion. This is in 
keeping with international research which has considered how to get academic 
learning back on track following a crisis situation. Teachers will plan learning and target 
support to address specific need in line with the recovery curriculum agreed by Elected 
Members in August 2020. 

 

• How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing? 

School closures and remote learning during lockdown meant that schools were not 
able to carry out the full range of ongoing assessment, standardised assessments, 
SNSA assessments and moderation activities they would normally undertake to enable 
them to gather robust achievement of a level information and pupil progress data in a 
common format across the authority. This in turn meant that all schools and local 
authorities nationwide were unable to carry out the annual pupil attainment and 
progress data collection exercise and no national uplift of Curriculum for Excellence 
progress and achievement data took place. 

 
In order to enable the local authority and Headteachers across Dumfries and Galloway 
to gain a wider understanding of the impact of the Covid 19 pandemic on pupil learning 
and progress, schools have been asked to record and submit some information about 
projected pupil attainment at key points along the learner journey at P4, P7 and S3. 
Schools are being asked to record: 

➢ the number of pupils at each of the selected stages: 
➢ the number of pupils at each stage who are either (a) on track to achieve 

nationally expected levels by June 2021 in each of four areas: reading, 
writing, listening & talking, numeracy or (b) currently not on track to achieve 
expected levels in these areas; and 

➢ The number of pupils at each stage who are currently working towards 
‘individual milestones’ rather than Curriculum for Excellence levels. 

 
This information will enable central education staff to collate responses across the local 
authority so that the information can be shared with Headteachers. This will enable 
schools to use this data to: 

➢ have a wider perspective on projected attainment that can be utilised to 
compare with their own current and historical data to help them better 
understand the impact of the Covid-19 pandemic on each of these aspects 
of learning at each of the selected stages; 

➢ identify areas for focus and possible targeted interventions; 
➢ provide cluster level data so schools can understand the projected local 

impact of Covid-19 on these aspects of learning and attainment and enable 
clusters to identify, agree and potentially plan any joint approaches and 
interventions; and 

➢ compare projected attainment data collected in February with actual 
attainment and progress data to be captured by the local authority in June 
2021. This will enable schools to gauge the impact of interventions put in 
place in response to projections. 

 



 

 

Some SQA attainment data was available in August 2020 and following on from this in 
December, initial local data has been published in Insight and LGBF. There are two 
releases of data from Insight, the first release, based on local level data can be looked 
at for individual year groups and has been reported to Elected Members. The second 
release, due in March 2021, matches the data to school leaver information and 
national data which gives a more in-depth analysis and will be reported on at a later 
date. 
 
A six-monthly performance report was agreed Elected Members on 17 March. This is 
available here: 
https://dumfriesgalloway.moderngov.co.uk/documents/s29177/Directors%20Six%20 
Month%20Assessment%201%20April%202020%20-
%2030%20September%202020%20of%20Education%20and%20Learning%20Busin 
es.pdf 
 

Further reports, including the priorities for the year in line with the National 
Performance Reporting arrangements, will be considered by Members on 13 May and 
18 August 2021. 
 

• Does the local authority anticipate providing additional activities, 
learningopportunities or wellbeing support to pupils? If so, please provide 
examples?  

Our headteachers will plan additional activities in line with school improvement 
priorities and the local and national ambitions. There are many examples of innovative 
practice across our 115 schools, collaborating with each other, with partners, through 
the RIC and nationally. As you will recognise, the pandemic has had a significant 
impact on the ways in which we support our young people to ensure they continue to 
have the best start in life with a rapid shift to learning activities and case work/meetings 
taking place online and virtually. GIRFEC approaches continue to be used alongside 
our partners to ensure the identification of need and support for vulnerable young 
people and their families. 

Our Council’s Youth Work Service identified that there had been increasing numbers of 
vulnerable children attending Childcare Hubs throughout the region and whilst there 
was growing concerns for many of our secondary aged young people, the Childcare 
hubs were not the most appropriate space for vulnerable young people to receive 
support. Youth Work spaces were established in all Secondary schools across the 
Region to provide a safe space for young people aged 12-18 (S1-S6) who were in need 
of support, diversionary activity or early intervention. 
 
Working in close partnership with colleagues in the Youth Work Service and Social 
Work through the lockdown period ensured that we reached young people in the 
greatest need of support. These stronger relationships will be crucial to the support we 
can offer going forward in working collaboratively with schools to improve attainment 
outcomes. 
 
Specifically related to senior phase, Dumfries and Galloway has contributed to the 
national e-learning resource. Our headteachers will integrate their local arrangements 
with those available from the Regional Improvement Collaborative and national 

https://dumfriesgalloway.moderngov.co.uk/documents/s29177/Directors%20Six%20Month%20Assessment%201%20April%202020%20-%2030%20September%202020%20of%20Education%20and%20Learning%20Busines.pdf
https://dumfriesgalloway.moderngov.co.uk/documents/s29177/Directors%20Six%20Month%20Assessment%201%20April%202020%20-%2030%20September%202020%20of%20Education%20and%20Learning%20Busines.pdf
https://dumfriesgalloway.moderngov.co.uk/documents/s29177/Directors%20Six%20Month%20Assessment%201%20April%202020%20-%2030%20September%202020%20of%20Education%20and%20Learning%20Busines.pdf
https://dumfriesgalloway.moderngov.co.uk/documents/s29177/Directors%20Six%20Month%20Assessment%201%20April%202020%20-%2030%20September%202020%20of%20Education%20and%20Learning%20Busines.pdf
https://dumfriesgalloway.moderngov.co.uk/documents/s29177/Directors%20Six%20Month%20Assessment%201%20April%202020%20-%2030%20September%202020%20of%20Education%20and%20Learning%20Busines.pdf


 

 

resources. On e-Sgoil there are 30 subjects which will become available from 6 April 
and will cover National 5 Higher and Advanced Higher subjects. The Scholar website 
provides Nat 5 Higher and Advanced Higher support in ten key subjects. This provision 
will be actively promoted in all of our secondary schools. In addition to this universal 
offer, schools may offer their own provision. 
 
Despite the challenges of lockdown restrictions, education staff and partners have 
been able to adapt to provide and deliver a number of wider achievement activities and 
opportunities including Active Schools activities, Youth Music Initiative activities and 
Instrumental Music instruction through remote means. 
 
I would also like to take this opportunity to record the response of our staff throughout 
this challenging period. Despite the pandemic, many professional learning 
opportunities for teachers went ahead virtually to help them provide the best support 
for our young people. This included virtual modern languages and STEM conferences 
and various online webinars. To further support literacy during and post lockdown, a 
Dumfries and Galloway resource, Literacy Ladders, was created by central education 
staff working with practitioners. The D&G Health and Wellbeing Tile on GLOW 
continues to provide a collation of resources to support pupils and staff. Students and 
probationer teachers have continued to be supported in their learning experiences, 
supporting the development of our future workforce. 
 
Yours sincerely 

 
Dr Gillian Brydson 
Director Skills, Education and Learning 
 
  



 

 

Dundee City Council 
 
I refer to your letter dated 26 February and can provide the following information: 
 
Generally, we are focussing on settling children in and HWB is our priority, with literacy 
and numeracy.  We have moved the P7 transition days and have introduced a new 
enhanced transition for targeted children schools would be concerned about.  Our 
capital projects are delayed by a year. 
 
Transition Planning has continued throughout the pandemic period in the following 
ways: 
 
• Our termly school cluster meetings which manage key transitions for children/young 

people with ASN have continued to take place and therefore children’s needs and 
school placements have been identified within statutory timescales 

• Primary-age children (P6/7) most at risk of not engaging with secondary school in 
August have all been identified for enhanced support through the transition 
facilitated by our Accessibility & Inclusion Service, underpinned by the principles of 
‘Good Transitions’ 

• Learning from the previous lockdown, in particular managing virtual transitions 
(video clips; virtual tours etc) is being built upon for transition planning this year 

• We have an advice line open to all parents/carers of children with ASN who can call 
our central team for advice on all aspects of ASN including transitions 

• We have provided school/nursery staff with advice on managing any risks 
associated with transmission of the virus where transition visits are taking place 

• Schools are making arrangements for parents of children with ASN to visit after 
school hours in order to minimise risks of transmission while balancing the risks (of 
not visiting) for children/families who need enhanced support and connection 
throughout the transition period 

 
Further information about Capital Projects: 
 
Within the city of Dundee, a number of school building capital projects were delayed as 
a result of the covid-19 pandemic. A variety of factors influenced this due to necessary 
furlough of staff, restrictions on working practices, redeployment of staff to support 
essential services and the closing down of construction services and its supply chain.  
  
Dundee City Council also had to pause school estate consultations in late March and 
resumed these in August when young people returned to school.  In an attempt to best 
support the conclusion of the consultations, further necessary time was given to 
periods of on-line engagement using a variety of methods to gain stakeholders views 
including digital engagement, whilst observing strict Covid -19 procedures. The Service 
did successfully conclude and complete current school estate consultations albeit 
these incurred a delay of approximately 6 months, creating a knock-on effect upon the 
start dates of respective capital projects.    
Works to improve the school estate were also adversely impacted by COVID-19 
however, where possible, all endeavours were made to enable us to maintain our 
estate at current condition and suitability. Capital Projects have experienced delays of 
nearly 9 towards the improvement and expansion of school estate and Children's 
houses across the city. Design developments are now re-initiated and well underway 



 

 

regarding refurbishment programmes and delivery of a new Children’s house and 
secondary school now that colleagues have returned from Furlough.    
   
Committee approval and Scottish Government funding support was delayed by 6 
months to deliver a new merged secondary community campus, furthermore the 
originally planned date for opening this was August 2024 but the impact of Covid -19 
on design, construction and procurement means it has been delayed until August 
2025.  
 
 
  



 

 

East Ayrshire  

• what plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school;  
 

We do not see that “catch up” is the correct terminology as we see pupils coming back 
to schools and ECCs.  We are currently welcoming our pupils back to their settings and 
have deployed additional recovery staff and additional support staff.  There is also 
tailored in-house support and work as needed for individual pupils. 

P7 staff, like all staff are superb practitioners and will use ongoing assessment and their 
professional knowledge to ensure excellent teaching and learning to minimise 
impact.  They have continued to deliver a quality learning experience during the 
pandemic which will help reduce the impact for pupils. 

Throughout the pandemic schools have developed robust transition programs for P7 
pupils.  Our staff have been extremely creative in using digital technology to ensure 
pupils transitioning to secondary are prepared and they have engaged with secondary 
staff.  Our secondary and primary staff have continued to work closely during the 
pandemic and plan for the smooth transition or all young people from P7 to secondary 
school. 

• confirmation of how blended learning is being delivered in your local 
authority area, and  

Blended learning is being delivered to suit the needs of our learners.  In our secondary 
schools pupils continue to have access to WESTOS recorded lessons, e-sgoil lockdown 
live content and teacher provide support and content via MSTeams.  Within many of our 
ASN provisions pupils join in-school lessons/activities live from home.  

• whether any school building capital projects have been delayed as a 
result of the pandemic.   
 

No capital projects have been delayed. 
 

More generally, the Committee would also welcome any other comments you have to 
make on the impact of Covid-19 on school education, including the following: 

• What will be the immediate priorities as pupils again return to in-school 
learning? 
 

Welcoming young people back safely, meeting them “where they are in respect” of 
wellbeing and attainment.  I have attached links to guidance used to support wellbeing, 
which has been identified as best practice by Education Scotland. 
 
https://blogs.glowscotland.org.uk/ea/eapsychservices/education-in-the-time-of-covid-
19/ 
 

Immediate priorities are to support the emotional health and wellbeing of all pupils and 
staff.  Staff along with this will continually assess any missed learning and provide 

https://blogs.glowscotland.org.uk/ea/eapsychservices/education-in-the-time-of-covid-19/
https://blogs.glowscotland.org.uk/ea/eapsychservices/education-in-the-time-of-covid-19/


 

 

tailored learning and teaching experiences to ensure a challenging, progressive and 
broad teaching and learning experience for all young people.   

We are also reviewing lessons learnt during remote learning to ensure that the positive 
impact and lessons learnt from digital platforms can be fully integrated to in-school 
learning going forward. 

Dealing with SQA and other qualification matters. 
 

• How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing?   
 

All education staff are already doing this, and each child/young person will be treated 
as an individual. 

 

• Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide 
examples? 
 

This has been addressed in previous answers, including the link to wellbeing 
documentation.  
 
  



 

 

Fife Council  

In response to your letter dated, 26th February 2021, requesting information to support 

your discussions with the Deputy First Minister on the 24th March 2021, please find 

responses to each point below: 

• what plans, measures and strategy are in place to help pupils “catch up” 

following the impact of the pandemic on school education, particularly for 

those moving from Primary 7 into high school;  

Upon pupil’s return to schools in March and April schools will be prioritising wellbeing, 

ensuring that children and young people feel safe in school and are able to positively 

re-engage with their learning. Time will be spent supporting all children and young 

people to re-establish relationships with peers and staff, and re-familiarising them with 

the environment, routines and safety measures. 

Learning and teaching will build on the experiences and progress of children and 

young people before, and since, December 2020.  All schools have robust systems in 

place for tracking and monitoring progress in learning, both when in school and whilst 

children have been learning remotely.  These systems will support the effective 

planning of appropriate learning and teaching as children return to schools. A 

strengths-based approach will be used, building on what children and young people 

can do and not what they ‘cannot do’ or ‘have missed’.  

Additional staffing has been provided to schools funded by the Scottish Government’s 

educational recovery funds.  These staff will be used to provide targeted support 

and/or interventions to identified groups or individuals particularly at the early stages of 

primary or at points of transition, e.g., P7 to S1. 

As the P1-3 children have returned to school, play-based approaches have helped 

many children settle and experience a successful transition from remote to school 

learning. The approaches aim to build at pace on where children are in their learning, 

by providing opportunities for children to engage in an appropriate balance of adult led, 

adult directed, and child directed learning, in rich learning contexts across curricular 

areas. 

All secondary schools in Fife have offered a range of virtual transition activities for P7 

children throughout this academic session so far.  This will continue into Term 4 with 

options to engage in transition activities in school being considered in line with Public 

Health guidance.  Enhanced transition programmes for children with additional support 

needs are also in place across all secondary schools. 

Our Digital Learning Culture Strategy Digital aims to build upon recent progress, 

working with staff, learners and families to embed a culture of digital learning and 

teaching across the curriculum.  Digital approaches and skills used by teachers and 

learners during the school closure periods to enrich the curriculum, will be capitalised 

upon to enhance learning, teaching and assessment in various contexts, and continue 

to build life skills.   

Since January 2021, all of our ASN provisions have remained open for children and 

young people given they are unable to learn independently, without the high level of 



 

 

support required by staff.  This has ensured they continue to progress in their learning 

at an appropriate level.  In-school learning was also provided for children and young 

people with additional support needs in our mainstream schools and for our most 

vulnerable pupils who could not access learning at home.   

We have 4 secondary schools and 20 young people engaged in a tutoring programme 
created by the SEIC and the University of Edinburgh.  This programme aims to target 
young people from ‘at risk’ groups, where the pandemic has caused them to face even 
more intense challenges.   A programme of tutoring support has been co-developed 
and will complement work that teachers and schools are carrying out, in terms of 
assessing any areas requiring development in their learning or challenges for their 
students.  

• confirmation of how blended learning is being delivered in your local 
authority area, 

Considerable progress has been made in the development of effective approaches to 

remote learning across all schools and early learning centres since the period of school 

closures in March – June 2020. Ongoing staff professional development, sharing of 

effective practice, increased numbers of IT devices, and consultation with 

parents/carers, children and young people has enabled schools and ELCs to develop 

approaches that best suit the needs of their own children and families.   

Schools have made use of a range of functions within GLOW, such as Teams, to share 

learning securely with learners.  These allow staff to securely share content with 

learners, including documents, photos, links, video recordings and other digital 

materials to provide a wide range of activities for learners to engage with. Assignments 

set through Teams also allow staff the ability to send individual feedback for learners to 

engage with. Teams also allows a safe and secure environment where teachers can 

host live video sessions to check in and communicate with families in real time. Glow 

accounts are available to all learners within Fife at no cost to the school or family. 

For those families where the pupil was unable to access GLOW content, particularly in 

the early years, schools have used Seesaw. This platform also supports schools to 

share messages and documents directly to the family and allows parents to securely 

communicate with the teacher to share pupil work and experiences. Seesaw offers 

schools the ability to respond to work submitted by the family to provide follow up 

support. 

Online learning is differentiated to support all children and young people. Schools have 

used their Support for Learning staff and Pupil Support Assistants, alongside class 

teachers, to provide more targeted support for individuals.  This includes online 

approaches, as well as learning packs and resources being delivered home to ensure 

learning can be accessed by all. 

• whether any school building capital projects have been delayed as a result 

of the pandemic.   

While there have been slight delays within our overall Capital Programme, these have 

not (as yet) impacted on overall delivery requirements. 



 

 

More generally, the Committee would also welcome any other comments you 

have to make on the impact of Covid-19 on school education, including the 

following: 

• What will be the immediate priorities as pupils again return to in-school 

learning? 

Supporting and addressing young people’s wellbeing on their return is a priority for 

schools.  There are a wide range of support materials available for school staff to use, 

through the Our Minds Matter emotional wellbeing framework developed in Fife.  There 

are also specific approaches and tools based on trauma-informed practice which have 

been developed by the Educational Psychology Service.  These can be used as 

universal approaches to benefit all, but also there are specific materials which can be 

used to support those who need additional support with their wellbeing. This focus on 

wellbeing is designed to support young people’s readiness to re-engage in school-

based learning.   

Assessment approaches will capture progress in learning wherever it takes place.  In 

the first stage a dialogic approach - listening, talking and observing will be used as a to 

gathering formative information about children and young people’s learning needs on 

their return to schools.  Assessment evidence will be gathered using a range of 

creative, engaging and motivating approaches that allows all children and young 

people to demonstrate the progress they have made.  Where possible, interdisciplinary 

learning will be used to provide engaging contexts for learning, skills development and 

assessment. 

Data gathered from standardised BASE and SNSA assessments prior to January 2021 

and upon children’s return to schools, will support both short- and long-term planning 

of learning and any additional support required for individuals and groups. 

The focus in the senior phase will be on the completion of learning for qualifications 

following a full return to school, if possible, post-Easter. Assessment of young people's 

learning to gather evidence to inform Provisional Results will be a major focus until 

Provisional Results are submitted to SQA by the deadline of 25.6.21.  

There will be a focus on moderation of assessment evidence and quality assurance of 

Provisional Results within schools and across the Local Authority as per the Alternative 

Certification Model. 

• How and when does the local authority plan to assess impacts of the 

pandemic on learning and wellbeing? 

Primary schools in Fife use a common local authority tracking and monitoring system, 

called TRAMS, to measure the progress of learning for all pupils in literacy and 

numeracy. The TRAMS-based reports provide a “live” view of current expectations of 

the proportion of pupils who are on track to achieve the expected level in CfE. These 

reports have been invaluable in providing an early indication to both schools and the 

local authority of the impact of the pandemic on learning. They will continue to be used 

to monitor the impact of the pandemic on the learning of primary age pupils. The 

TRAMS data has also been used as the basis for establishing stretch targets over the 



 

 

coming years, with the ambition to ensure that the National Stretch Aims for 

Achievement of Curriculum for Excellence Levels are achieved by 2024/25. 

 Data from SNSA standardised assessments have also been used as a source of 

further evidence, to corroborate understandings and insight gained from the TRAMS 

data for P4 and P7 pupils.  

 Fife uses BASE assessments in P1, from CEM (Cambridge Assessments). The end of 

year assessments for 2019/20 were undertaken at the beginning of 2020/21 and have 

been used to provide further information regarding the progress of learning for last 

year’s P1 cohort. This is being used to inform, and target support to, improvement work 

by schools.  

Secondary schools in Fife maintain their own approach to tracking and monitoring and 

use a variety of systems to hold this data. This is used, in addition to the ACEL data 

submitted by secondary schools at the end of each school year, to provide an insight 

into progress in learning for pupils in the BGE. This will be used to understand the 

impact of the pandemic on learning of pupils in the BGE. 

 The SHINE (Schools’ Health and Wellbeing Improvement Research Network) survey 

will be made available to all P7, S2 and S4 year groups in Fife.  This will give individual 

schools feedback reports on their young people’s health and wellbeing along with a 

social and emotional education and development resource guide, providing a range of 

ideas and materials to support pupils’ social and emotional development in school. As 

well as informing schools’ plans to meet pupil needs this across Fife data will inform 

planning for targeted additional measures as we move forward. 

All schools continue to gather feedback from their pupils and families on an ongoing 

basis to allow them to adapt approaches to meet the needs of all.  As an authority, we 

have only recently closed a pupil and parent survey, designed by the South East 

Improvement Collaborative, where over 6600 responses were received. The focus for 

this was 'Understanding the needs of learners and parents during COVID-19'.  Overall, 

the results show a very positive view of the work of Fife Council and its schools during 

the recovery phase of Covid 19.  Fife Council is in the ‘Good’ to ‘Very Good’ range 

(HGIOS) for both quality indicators (QI 2.3 Learning, teaching and assessment and QI 

3.1 Health and wellbeing) based on quantitative scoring by both parents and learners. 

• Does the local authority anticipate providing additional activities, learning 

opportunities or wellbeing support to pupils? If so, please provide 

examples? 

Pupil Support Officers have been introduced within localities to provide additional, 

targeted wellbeing support to young people with very low levels of engagement in 

learning.  These officers will focus on working with young people and their families to 

build resilience, connection and relationships into school.  They will also provide a 

conduit for the young people to other partners for example within Health or Community 

Learning and Development. 

As a Local Authority we provide ongoing support to our schools to ensure school 

teams feel confident and knowledgeable in supporting quality Health and Wellbeing 



 

 

learning and support for young people.  Schools are encouraged to develop solutions 

that meet the needs of their pupils and school communities at this time using the wide 

range of resources available to them. 

Senior phase young people are being provided with opportunities to attend online 

tutorials in English and Maths over the Easter holidays.  Young people are also being 

signposted to web-based study materials provided by Esgoil and Scholar. 

Targeted senior phase young people, from areas of deprivation, are being provided 

with one-one tuition from subject specialists from the Easter holidays into the summer 

term. In this initial trial 50 young people will receive ten one-hour sessions of tutoring 

which evidence shows can improve attainment by a grade. 

We are providing funded places for 30 young people in P4-P7 at three holiday clubs 

operated by childcare services. Young people will work with sports coaches, well-being 

ambassadors and Primary teachers to develop confidence and readiness to learn. 

I hope this information is helpful to the Committee in your discussions on the 24 th 

March. 

Yours sincerely 

Carrie Lindsay 

Executive Director (Education & Children’s Services) 

  



 

 

Glasgow City Council 

Response to Education and Skills Committee 
19 March 2021 

 

• what plans, measures and strategy are in place to help pupils “catch up” following the 
impact of the pandemic on school education, particularly for those moving from Primary 
7 into high school;  

 
Our primary and secondary schools are focusing in these three weeks on settling children back 
into school routines. We have been working with our headteachers since August on the 
importance of continuing the targeted work which we have been undertaking as part of 
Glasgow’s Improvement Challenge, our response to the Scottish Attainment Challenge. 
 
This was the advice we recently issued to headteachers: 
 
Spring break activities 
Schools may also wish to consider Spring break activities in partnership with third sector 
organisations. Secondary schools may wish to offer additional learning opportunities. In both 
cases, there needs to be an appropriate risk assessment with any school staff attending on a 
voluntary basis and support study rates would apply. An hourly rate would be available for 
support staff too. 
 
Blairvadach OEC is also available for delivery in the city. They offer day activities at the centre 
too. 
 
Summer term 2021 – targeted support 
In the summer term, it is recommended that you use your additional staff (108 FTE in primary 
schools) to focus on P4 and P7 recovery. Term 3 tracking conversations are planned, despite 
the remote learning settings. 
 
From the analysis you may identify significant gaps between children’s current and potential 
levels.  
 
The school should then develop a short proposal for how the additional teacher time would be 
used to achieve targets for improvement for two potential identified groups: 

• Previously established TIGs (Targeted Intervention Groups) – formed on the basis of 

established criteria of young people who with additional support would achieve expected 

levels. The supports already provided to these groups would be enhanced by an 

additional teaching time giving one to one support to targeted children. 

• Newly established groups – formed of children, who either: 

• were predicted to achieve expected levels of attainment but as a result of 

lockdown require additional support 

• are at a slightly lower level than the established TIGS but, with targeted support, 

could achieve expected levels of attainment. 

 

Support and training can be provided to the teachers from the Leaders of Learning team. 
 

• confirmation of how blended learning is being delivered in your local authority area, and 
here is a link to our Overview of Remote Learning with some case studies for your 
information.  

• Our secondary schools are continuing to offer a mixture of in-school and at-home 
learning opportunities in these three weeks until the spring break. 
 

https://glasgow.gov.uk/CHttpHandler.ashx?id=52351&p=0


 

 

• whether any school building capital projects have been delayed as a result of the 
pandemic.   
The opening of the new North Kelvinside Primary School has been delayed by a few 
months. 
 

More generally, the Committee would also welcome any other comments you have to make on 
the impact of Covid-19 on school education, including the following: 
 

• What will be the immediate priorities as pupils again return to in-school learning? 
 
Our immediate priority is to re-establish routines for staff and pupils to enable them to feel 
confidence and secure again in school. 
 

• How and when does the local authority plan to assess impacts of the pandemic on 
learning and wellbeing?   

 
Our assessment has been ongoing throughout the whole period. Our Psychological Services 
have been carrying out ongoing research taking the views of different stakeholders which helped 
inform our response to the second lockdown. We have taken these reports to Committee and 
had headteachers present. The schools have sought the views of parents and pupils throughout 
the period to enable them to better meet their learning and wellbeing needs.  
 

• Does the local authority anticipate providing additional activities, learning opportunities 
or wellbeing support to pupils? If so, please provide examples? 

 
We will continue to provide high levels of support to our children and young people. Next term 
we will be working with our schools and nurseries to ensure that children have well-planned 
transition as normally this will have taken place throughout the year. 

 

Further Information: 
 
Education Services: Home Learning Case Study:  Engagement - Use of SeeSaw and 
Teams January 2021 
 
 
  

https://www.glasgow.gov.uk/CouncillorsandCommittees/viewSelectedDocument.asp?c=P62AFQDNDXZLZ3ZLNT
https://www.glasgow.gov.uk/CouncillorsandCommittees/viewSelectedDocument.asp?c=P62AFQDNDXZLZ3ZLNT


 

 

 

 
 

The Nurturing City – Supporting wellbeing on return from lockdown February 2021 

The 6 Principles of Nurture 

 

 

 

 
Nurturing Principle 6 – transitions are important in the lives of children 

The transition back to school following the COVID-19 closure in 2020 was one that was 

new to all of us. The circumstances which led to a rapid closure of schools in March 

2020 meant that staff were limited in the work they could do to plan for and support the 

transition out of school and to home for what was to be an unknown and extended 

period of time. During this time of school closure education staff had been acutely aware 

of the impact of inequality for some of our families; the challenges of maintaining good 

mental and physical health and the increased risk for some children and subsequently 

planned for the return to school and nursery with all of this in mind. 

In Glasgow, the recovery plans that staff had in place were heavily influenced by an 

understanding of the Nurturing Principles and by knowledge of how to support children 

and staff wellbeing needs. (Nurture Survey 2020). These principles particularly guided 

thinking around constructing a safe base, managing transitions and understanding all 

behaviour as a means of communicating unmet or misunderstood need. 



 

 

Staff teams planned carefully together to ensure this time of reconnection to 

school was a time of recognising the emotional needs of the whole school 

community, ensuring children and their families felt welcomed back and looked 

forward with hope to new learning and renewed relationships. 

Whilst education is inherently hopeful and future focused, plans for maintaining 

continuity of learning and repairing some of the harms from lockdown 2020 

have once again been interrupted by a protracted period of learning from 

home for almost all children and young people. Once again we must plan for 

returning children to school, this time in a staged and carefully managed way, 

and once again we must be prepared to support the impacts of separation 

from friends and family, differences in structures and routines and the loss of 

places of safety and security for many of our youngsters. 

Concerns about the wellbeing and good 

mental health of children and young 

people and indeed of many adults have 

been gaining prominence as this lockdown 

has progressed. The difficulties 

encountered last year have been 

compounded and anxiety about safety, 

feelings of abandonment, concerns about 

the future and the impact of separation 

and isolation have impacted on almost 

everyone. 

 

 
However, much has also been learned from that first lockdown. Improved 

digital access and skills and a better understanding of the importance of 

keeping in regular contact with children and families will have mitigated some 

of the difficulties experienced in 2020. Partnerships developed in 2020 will have 

quickly supported those in most need and processes to ensure financial support 

for essential school lunches are now well established. 

This new learning combined with the solid foundation of nurturing approaches 

in our schools and nurseries will once again inform planning as children return 

towards the end of February. 

We will continue to have a particular focus on wellbeing; encouraging school 

communities to reflect on needs, identify appropriate supports and access the 

wide range of professional learning materials that are now available. 

This paper is framed around nurture principles and aims to offer you and your 

staff teams supportive ideas and points of reflection. Remember that you are 

not alone – this is a team effort – leading the school or nursery is challenging at 

the best of times and these are the most challenging of times. Reach out for 

Social Emotional 
Wellbeing Wellbeing 

Physical 
Wellbeing 

Positive 
Self- 

identity 

Security and 
Comfort 



 

 

support – to support wellbeing your link educational psychologist can be a 

strong source of support for individual children or to support staff as children 

start their phased return to school. 

 

 

 

 
Nurturing Principle 2 – school/nursery as a safe base 

As places which encourage curiosity, exploration and creativity our schools and 

nurseries are proud of the vibrant, playful and safe learning environments they 

have created for children and young people. 

Joy in being together and learning together, communicated by warm and 

friendly adults immediately signals to children that that they are welcome, that 

they belong and that they are safe in that environment. 

Maintaining this sense of belonging and expectation that communal learning 

(and fun) will resume when children return to school will go a long way to reassure 

those who may be feeling anxious and disconnected. 

One of the striking features of how this pandemic had been managed has been 

the use of public health messaging to ensure compliance with safety measures 

alongside restrictions in how we live our lives on a daily basis. By far the greatest 

majority of people have accommodated their lives to meet these requirements, 

however the cumulative effect of messages about safety, fear of 

contamination and mistrust of other people who may be ‘carriers’ or 

‘spreaders’- including children - will have undoubtedly affected both adults 

and children. 

Some children and young people will have experienced direct harm and threat 

from abuse or the abuse of those they love. Home is not a safe place for these 

children and young people and the time spent at home away from supportive 

and safe adults in school will have had a significant impact on them. 

For children and young people to learn well and connect with their peers and 

supportive adults, school and nursery must feel safe and familiar, think Maslow’s 

Hierarchy of Needs. 



 

 

 

 

 
For those who have suffered particular harms re-establishing safe relationships 

and re- creating safe spaces will be particularly important. The following 

questions will guide your staff team in thinking about how safety messaging – 

both physical and emotional safety – is used in your establishment: 

• How can messages of safety be communicated? 

• What changes have there been to the classroom? 

• How do children understand and adhere to these? 

• How do you support children with additional needs to understand 
these requirements? 

• How is emotional safety communicated? 

• How are staff skills in empathy and co-regulation supported? 

• Some children will be adversely affected by COVID-19 measures, how will 
you know who they are? 

 
Some ideas: 

• Basic needs met first – remember Maslow! 

• Re-establish routines to help establish feelings of safety. Reminder of what is 
still the same can be a comfort. Changes to daily routines explained in a 
developmentally appropriate way using visuals as a reminder. Language and 
communication friendly establishment (LCFE) will support this. 

• Create a sense of belonging through personalising the environment. 

• Environmental checklists could be used - such as from ‘Applying nurture as 
a while school approach’ 

 
 



 

 

Nurturing Principle 5 – all behaviour is communication 

Whilst many children and young people (and colleagues) will have sufficient resilience 

and family resources to cope well with the challenges of lockdown for some the 

experience will have been challenging and perhaps traumatic. Some children may be 

grieving a range of losses and others will have experienced abuse. 

The impacts on children and young people of disruptions to learning and routines, the 

disconnect caused by limitations on peer group interactions and the worries and 

anxieties related to Covid safety, loss of opportunities and uncertainty about the future 

will all have affected their sense of self- worth, motivation and agency over their world. 

The impact of lockdown measures has left many feeling confused by the emotions they 

are experiencing and worried about the longer-term impact of these. Putting these 

feelings into words and expressing our fears and doubts can be difficult even for adults. 

As we know, children and young people will also communicate to us through their 

behaviours and as educators it is our job to interpret and understand their needs. 

This list of behaviours was developed by the Royal College of Psychiatrists (2004) to 

help us think about children who have experienced abuse, but they are also seen in 

children who have experienced a wide range of adversities and subsequently may have 

emotional support needs. They can be helpful when thinking about how to understand 

behavioural challenges and address needs. 

• They may become anxious or depressed 

• They may have difficulty sleeping 

• They have nightmares or flashbacks 

• They can be easily startled 

• They may complain of physical symptoms such as tummy aches and may 
start to wet their bed 

• They may have temper tantrums and problems with school 

• They may behave as though they are much younger than they are 

• They may become aggressive or they may internalise their distress and 
withdraw from other people 

• They may have a lowered sense of self-worth 

• Older children may begin to play truant, start to use alcohol or drugs, 
begin to self-harm by taking overdoses or cutting themselves or have an 
eating disorder 

Children may also feel angry, guilty, insecure, alone, frightened, powerless or 
confused. 

 
As children and young people are re-introduced to school some will still feel 
frightened and may be struggling with anxiety and mental health issues and will find 
it difficult to leave their families and reconnect to school. Others may have had 
traumatic experiences whilst off school and/or may have been abused. We may see 
a regression in behaviours. 
 
The following questions will help staff teams to think about the behaviours they may 



 

 

see and understand the needs they may be communicating: 
 

 How will we know which children and young people are finding it difficult to 
cope? 

 What changes do we have to make to reassure and support them? 

 Who are the child’s key adults? Do we have a team around this child? 

 Which resources have we found most useful? 

 What new resources have we found? 

 What did we know about this child previously? What might have changed for 

them? 

 How will we know when to seek additional help? 

 Who might we contact for advice? 
 
Some ideas: 

 Systems in place to identify which children and young people may need 
additional support 

 There may have been a regression in behaviour so revisiting previous 
strategies could help 

 Key people are available for children who know them well to help 
redirect and reassure. 

 Staff use their knowledge of attachment and trauma responses to think about 
what is behind behaviour 

 Staff use co-regulation strategies for very distressed or very emotionally 
young children 

 Time for reflective discussion is built in as a supportive structure – with 
children and also for staff too 

 Brainstem calming activities built in throughout the day 

 Focus on attunement strategies, such as using the attunement (contact) 
principles from VIG and VERP or the attunement profile from Applying 
Nurture as a whole School Approach for ideas 

http://www.goglasgow.org.uk/Pages/Show/2141
http://www.goglasgow.org.uk/Pages/Show/2141
http://www.goglasgow.org.uk/Pages/Show/2141
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It is important to recognise and acknowledge that some adults may also be 
experiencing heightened anxiety and distress. In addition to the support of a 
nurturing team help is also available for them through Workplace Options. This 
paper by the British Psychological Society may also be helpful: 
https://www.bps.org.uk/coronavirus-resources/professional/anxiety-distress-
workplace 
 

Resources: 

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/

mental- health/anxiety-resilience/ 

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus

-and- education/ 

https://www.bps.org.uk/coronavirus-resources/public/managing-uncertainty 
 

Nurturing Principle 3 – nurture is important for the development of wellbeing 

As well as thinking about safe environments and emotional support needs as 
children return to school educators will have a very particular focus on wellbeing for 
all their school community. Through the work of Glasgow’s Improvement Challenge 
staff in Glasgow are well prepared to address disrupted learning and identify 
learning gaps and through the Nurturing City vision and emphasis on inclusion for 
all children and young people they will also be able to think about those aspects of 
school life that promote flourishing, competency and resilience. 
 
Key aspects of school life which will promote wellbeing for all as children return will 
focus on belonging, competence and self-worth. 

 
Belonging & relationships 

Nurture principle 2 which considers ‘safe base’ also looked at the key role 
relationships play in supporting our wellbeing. In educational environments key 
relationships are with the adults who teach and support you but also with your peer 
group, those you learn with and those you play/socialise with. Whilst there may not 
have been major changes to the key adults children relate to, during lockdown 
there may have been shifts and changes in friendships and peer relationships. 
These can be significant, and staff are advised to pay attention to friendships. 
Feeling lonely, left out or forgotten can all contribute to difficulties in re-engaging 
with school life and it is within relationships that we heal and repair hurts and 
harms. 
 
Competence & Self-worth 

Knowing that we are safe and valued allows us to develop a positive sense of 

ourselves, of control over our lives and of being able to make a positive 
contribution. Learning gaps and altered plans for examinations and post-school 
destinations can all impact on how we feel about ourselves in learning situations. 
Keeping motivated about learning can be difficult when structures have been 
altered, teaching practices changed and positive and encouraging input from 
adults restricted. 

https://www.bps.org.uk/coronavirus-resources/professional/anxiety-distress-workplace
https://www.bps.org.uk/coronavirus-resources/professional/anxiety-distress-workplace
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/anxiety-resilience/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/anxiety-resilience/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/anxiety-resilience/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus-and-education/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus-and-education/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus-and-education/
https://www.bps.org.uk/coronavirus-resources/public/managing-uncertainty
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Reassurance about how learning gaps will be addressed, regular constructive and 
positive discussion about learning progress and support to focus on goals and 
aspirations will all help wellbeing as will helping children and young people to re-
engage with (or find new) hobbies, sports and areas of particular interest. 

Staff should also be aware that new learning may have occurred and some children 
will have acquired new skills. Exploring these with children and young people will 
enhance their sense of competence and help with confidence as new learning tasks 
are introduced. 
 
During this time there has been a plethora of materials produced to support 
wellbeing; webinars, visuals, guidance and apps have all featured regularly in 
social media and on GCC websites. Staff wellbeing has not been overlooked, 
we have developed a very good understanding of our own need for self-care if 
we are to support others. Our Nurture Development Officer and Glasgow 
Psychological Services have produced a very helpful suite of materials to 
support both young people and staff. 
 
Questions to consider: 

• How do we ensure children and young people have an opportunity to 
contribute to school and individual planning? 

• What has been the impact on wellbeing for your school community? 

• For example physical and mental health, friendships, opportunities? 

• What do children and young people think the future might hold? 

• How do you help children re-engage with learning? How do you identify 
gaps? 

• What new learning has taken place? How will this be used in the 
classroom? 

• How can we build resilience? 

• What opportunities are there for play and re-establishing 
friendships and social groupings? 

• How do you motivate in a time when traditional examination 
structures have been removed and post-school opportunities altered? 

• How are taking care of our own wellbeing? As a team? Individually? 
 

Some ideas: 

• Gathering views of children and young people in a variety of ways to 
feed into planning 

• Use of the wellbeing indictors to monitor wellbeing in a holistic way 

• For some children the resilience matrix and the 6 domains of resilience 
(Daniels & Wassell, 2002) could be used to analyse and plan next steps 

• Systems in place to acknowledge and discuss feelings and worrying thoughts 

• Use of positive approaches to communicate hope and gratitude such 
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as 3 good things, facts of kindness and focus on strengths 
 
Resources: 
 
Mental; Health and wellbeing 
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/menta
l-health/ 
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/ment
al- health/anxiety-resilience/ 

Staff wellbeing 
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/nurtur
ing-staff- wellbeing/ 
https://www.bps.org.uk/coronavirus-resources/public/teacher-resilience-during-
school- closures 

 

Play 
https://www.bps.org.uk/coronavirus-resources/public/psychology-play 
 

Identifying a need for additional support 

All children will need individual consideration on return to school and staff will already 

be aware of many children who will need additional support and will have planning in 

place for them however, given the circumstances of this period of closure, staff should 

be prepared to rapidly identify children who are not coping with the readjustments 

required to return to school. We should be aware that this might apply to our 

colleagues too. 

In these circumstances we need to: 

• Quickly identify those who are experiencing difficulties, 

• Personalise supports for them, 

• Be aware of a possible need for specialist assistance and how to access this. 

• Remember to use a holistic approach when gathering baseline data – 
thinking about learning, social and emotional development. Universally the 
wellbeing indicators can be used or developmental checklists for some 
children, such as the early skills checklist from teaching talking can be 
used to gather information and monitor progress. 

 

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavi

rus-and- education/young-people-with-additional-support-needs/ 

 

Children living in Children’s Houses 

Our children and young people currently residing within Children’s Houses across the 

City remain safe and well. Despite challenges to staffing across the sector the Houses 

have been well supported to maintain good staffing levels throughout lockdown. 

Whilst our children and young people have found it difficult not being in school or 

seeing family and friends, staff report on the whole that Houses have remained safe, 

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/anxiety-resilience/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/anxiety-resilience/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/mental-health/anxiety-resilience/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/nurturing-staff-wellbeing/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/nurturing-staff-wellbeing/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/nurturing-staff-wellbeing/
https://www.bps.org.uk/coronavirus-resources/public/teacher-resilience-during-school-closures
https://www.bps.org.uk/coronavirus-resources/public/teacher-resilience-during-school-closures
https://www.bps.org.uk/coronavirus-resources/public/teacher-resilience-during-school-closures
https://www.bps.org.uk/coronavirus-resources/public/psychology-play
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus-and-education/young-people-with-additional-support-needs/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus-and-education/young-people-with-additional-support-needs/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/coronavirus-and-education/young-people-with-additional-support-needs/
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calm and in good spirits. All Houses have received learning resources and supports 

from all of their schools. The children/young people where possible have been 

accessing these to keep themselves engaged in learning and teaching. Similar to the 

first lockdown some young people have reported that they are feeling less anxious 

about not going into school and more relaxed and less pressured learning within their 

House environment, this may cause some challenges when schools reopen and they 

have to prepare to return. As a result this continued transition back may be harder and 

require more support. 

The Care Experienced Team (CET) have strong partnerships with all of the Children’s 

Houses across the city. House Managers and Education Champions have been 

contacted on a regular basis to ensure they have educational support during these 

times. A small number of Houses have asked for additional support for school aged 

children to attend school, where possible this has been granted. Children/young 

people continue to keep in touch with family 

and friends online and by phone. In the main this has been very positive, however, 

no face to face contact with loved ones has caused some emotional challenges for 

our children/young people. The staff within our Children’s Houses continue to 

support, care and nurture our young people in their educational journey throughout 

the pandemic. 

 

https://www.bps.org.uk/coronavirus-resources/public/supporting-care-experienced-
children 
 

Children who don’t return to school 

Attendance may have been an issue for some families prior to lockdown and it is 

possible that this extended period out of school will have exacerbated this. Others may 

have embraced the time out of school as a time of reduced anxiety and challenge and, 

if this is the case, will be reluctant to return to a context and routine that increases 

their discomfort. 

Quickly re-establishing contact and connection with these families to understand why 

their children have not returned to school will be especially important and will most 

likely have to comprise safe outreach to some children’s homes. Key adults with 

whom these families already have good relationships should be part of the planning to 

link with children and families and agree appropriate next steps. 

Some families may still be frightened about the possibilities of COVID-19 in relation 

to their own circumstances, for example for family members with underlying health 

conditions and will require additional reassurance about the measures taken in 

school to maintain social distancing and good hygiene practices. 

 
Grief and loss 

Loss has been a feature of the COVID-19 lockdown for almost all of us. Loss of 

routine, income, safety and security and connection to friends and family will be factors 

affecting many children and their families. 

https://www.bps.org.uk/coronavirus-resources/public/supporting-care-experienced-children
https://www.bps.org.uk/coronavirus-resources/public/supporting-care-experienced-children
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This, combined with anxieties about the coronavirus and what it effect it might have 

on themselves, friends and family, means that children may require additional time 

to explore their feelings and reassurance that what they are experiencing is normal 

given the circumstances we all find ourselves in. 

Unfortunately, during the time away from school some of our children and our 

colleagues will experience bereavement. This may or may not be COVID-19 related 

but the restrictions on the normal grieving process will have had a particular impact. 

Contact with loved ones who have been ill has been limited and funeral processes 

changed significantly. 

Staff should be aware which children and colleagues might be affected and the 

additional support they may require. The Glasgow Loss and Bereavement Toolkit can 

be accessed here A Whole School approach to Supporting Loss and Bereavement 

If you feel you require more specific guidance and support please contact the 

educational psychologist linked to your establishment and they will be able to advise 

you. 

The NHS Education for Scotland bereavement team has developed a charter for 

good bereavement care, it can be accessed here: Bereavement Care Charter 

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/covid-19/ 
 

Whatever your school plans are to support children, young people and their families 

as we return to school, the core principles of re-establishing safety, connectedness 

and a sense of belonging will ensure that the wellbeing needs of everyone within 

your school community will be central to your thinking. Reflecting on what we 

already know about what children need to feel safe in school and maximising 

opportunities to re-establish relationships and listen to their experiences will help 

everyone make the adjustments needed to re-engage in school life. 

For more information on Nurture training materials and 
resources contact jenni.kerr@glasgow.gov.uk 

Useful links 

Glasgow Psychological Service Website: 

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/ 

Looking Ahead to When Schools Re-open: 

http://smhp.psych.ucla.edu/news.html 

Glasgow stories: 
 
https://www.glasgow.gov.uk/CHttpHandler.ashx?id=49752&p=0 
 

Compassionate and connected classroom: 

http://www.goglasgow.org.uk/content/UserGenerated/file/Supporting%20Glasgow%20Learners/Pastoral%20Care/Loss%20and%20Bereavement/2016/lossBereavement2016_RIGHTSENABLED.pdf
https://scottishcare.org/bereavement/
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/covid-19/
mailto:jenni.kerr@glasgow.gov.uk
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/
http://smhp.psych.ucla.edu/news.html
https://www.glasgow.gov.uk/CHttpHandler.ashx?id=49752&p=0
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https://education.gov.scot/improvement/learning-resources/compassionate-and-

connected- classroom 

Trauma sensitive approaches: 

https://youngminds.org.uk/media/3091/adversity-and-trauma-informed-practice-

guide-for- professionals.pdf 

 

Wellbeing and mental health 

supports: 

https://clearyourhead.scot/ 

http://www.healthscotland.scot/media/2951/supporting-teachers-mental-

health-and- wellbeing-english-feb2020.pdf 

https://www.annafreud.org/ 

https://www.samh.org.uk/about-mental-health/elearning-for-teachers 
 

Suicide and self harm 

http://www.chooselife.net/Home/index.aspx 
 

Bereavement support 

Child Bereavement UK 

https://www.childbereavementuk.org/ Winston’s Wish: 

https://www.winstonswish.org/ 

Care experienced children and young 

people https://www.celcis.org/ 

 
 
  

https://education.gov.scot/improvement/learning-resources/compassionate-and-connected-classroom
https://education.gov.scot/improvement/learning-resources/compassionate-and-connected-classroom
https://education.gov.scot/improvement/learning-resources/compassionate-and-connected-classroom
https://youngminds.org.uk/media/3091/adversity-and-trauma-informed-practice-guide-for-professionals.pdf
https://youngminds.org.uk/media/3091/adversity-and-trauma-informed-practice-guide-for-professionals.pdf
https://youngminds.org.uk/media/3091/adversity-and-trauma-informed-practice-guide-for-professionals.pdf
https://clearyourhead.scot/
http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-wellbeing-english-feb2020.pdf
http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-wellbeing-english-feb2020.pdf
http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-wellbeing-english-feb2020.pdf
https://www.annafreud.org/
https://www.samh.org.uk/about-mental-health/elearning-for-teachers
http://www.chooselife.net/Home/index.aspx
https://www.childbereavementuk.org/
https://www.winstonswish.org/
https://www.celcis.org/
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Inverclyde Council 
 
Please see the response form Inverclyde Council.  It should be noted that this reply 
was written when the email was received and prior to the First Minister’s 
announcement on 2nd March. 
 
What plans, measures and strategy are in place to help pupils “catch up” following 
the impact of the pandemic on school education, particularly for those moving from 
Primary 7 into high school 
 

• plans already in place from August 2020 with the employment of additional 
teaching staff through government grants 

• working with Head teachers and our attainment challenge team to ensure 
accurate assessment linked to the development of provision to support pupils 
with addressing areas of lost learning 

• significant development in the quality of remote learning across all schools to 
ensure greater engagement and process in learning 

• on return to school support is being offered to once again assess where 
pupils are and subsequently address and lost learning 

• working to create additional teaching posts for 2021/22 to ensure that the 
recovery process outcomes 

• using the planning from for the SAC plan for 2021/22 to ensure a clear focus 
on recovery 

• updated our transitions policy to ensure that a clear focus on the P7 – S1 
transition ensuring this is as smooth as possible, with enhanced transitions 
for pupils with ASN 

 

Confirmation of how blended learning is being delivered in your local authority area,  
 

• Where the majority of pupils are in class e.g. P1-3 however some pupils are 
required to self-isolate, plans are in place to provide educational provision 
through continuation of the remote learning offer supported by class and 
recovery teachers 

• In the senior phase a timetable is currently in place for pupils to access 
school if required for practical subjects.  This is based on Scottish 
Government guidance and we are using columns to structure the timetable 

• Where children of key workers or the most vulnerable are accessing hubs 
then they have access to a teacher but follow the same timetable as their 
classmates 

• We are awaiting Scottish Government guidance on the parameters for the 
return to school for secondary pupils. 
 

whether any school building capital projects have been delayed as a result of the 
pandemic.   

• The Council’s entire capital programme has been impacted by the pandemic 
including a number of Education projects. Following the initial March 2020 
lockdown and restart of non-essential construction activity in June 2020, all 
suspended projects and pre-construction activity has resumed. One major 
capital project completed in October 2020 with another on site to complete 
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summer 2021 and one project at tender return stage having also been 
impacted by the insolvency of the main contractor just ahead of the March 
2020 lockdown. The 1140 Hours expansion programme has also been 
delayed, however, given the progress already made within Inverclyde in the 
implementation of 1140 hours it has been possible to develop contingency 
plans to ensure that 1140 hours could still be implemented as of August 
2020. The associated capital projects position as of 1st Quarter 2021 is that 
eleven of the fifteen 1140 hours expansion projects have been completed 
with the remaining projects at various stages of construction and 
programmed to complete by August 2021. 
 

More generally, the Committee would also welcome any other comments you have 
to make on the impact of Covid-19 on school education, including the following: 
 

• What will be the immediate priorities as pupils again return to in-school 
learning? 

• A clear focus on health and well-being and reconnection with pupils and staff, 
alongside a focus on assessment to ascertain where pupils are with their 
learning 

How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing? 

• This is an ongoing process and was already in place over the autumn term. 
Teaching staff are being supported by colleagues from both the attainment 
challenge and educational psychology teams, to gather assessment data to 
ensure a full picture on every child’s attainment and progress is developed. By 
the end of the autumn term this was in place. Teachers have further 
developed their ability to assess learning of remote learning and will then 
recommence assessment processes on the return of pupils over the end of 
the spring term.  

• School leaders are then working to review their planning for the remainder of 
this term and provision for next year e.g. reviewing the use of PEF funding / 
strategies based on the data and assessments they have gathered 

Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide examples? 
 

• Many offers are already in place e.g. pupils’ access to the Inverclyde Well-
being service run by Action for Children, secondary schools offering Easter 
schools and the development of an enhanced version of our summer 
programmes including a focus on creative learning activities for more pupils 

 

Ruth Binks 
Corporate Director 
Education, Communities & Organisational Development 
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Orkney 

Please find below a response in relation to your e-mail dated 26 February 2021: 
 

1. What plans, measures and strategy are in place to help pupils "catch up" 

following the impact of the pandemic on school education, particularly 

for those moving from Primary 7 into high school? 

Over the last year, children and young people in Orkney have responded well 

and engaged positively with the learning offer created by our staff teams. Where 

there were concerns around engagement these were followed up promptly and, 

if necessary, appropriate and proportionate interventions took place. 

 
The initial return to school had a very strong focus on well-being and 'readiness 

to learn'. Most children and young people were keen to be back at school and 

engaged very positively with the new in-school learning offer. Mindful of the 

longer-term needs and demands of the curriculum, learning and teaching in 

primary schools had a clear focus on literacy and numeracy as key 'tools of 

learning'. 

 
During the most recent lock-down, learning at home and phased and staged 

return to school has had a similar focus. 

 

The community response to 'learning at home' has generally being positive, with 

the vast majority of parents in Orkney understanding completely the necessity 

for the approach and programmes deployed. Setting aside for a moment some of 

the technical issues associated with on-line learning (particularly in households 

where learning at home for more than one child is having to share an internet 

service with one or more parents simultaneously working from home), the 

majority of our-children and young people have adapted well to the new ways of 

working. For some, consideration now needs to be given to how we might 

supplement or extend the usual learning offer though digital technologies. 

 
Secondary schools are working with their feeder primary schools on a transition 

programme. Teacher to teacher information transfer is underway; planning for 

those with additional support needs is well advanced (including mapping out 

opportunities for short visits if appropriate); and a range of options are under 

review for the final term, depending on the prevailing advice and guidance. 

 
We would support a view that 'catch up' is an unfortunate term as we don't 

believe that most children will have to catch up. The playing field is level and 

children and young people will progress through their learning in a planned and 

systematic manner. Where individuals have challenges, these will be addressed 

by careful planning in order to meet any gaps. We are also aware of the ongoing 

need to concentrate on the experience of   specific groups such as care 

experienced children and young people. 

 
2. Confirmation of how blended learning is being delivered in your local authority 

area  

Currently this varies across the schools, depending on physical capacity.  

In our Junior High Schools all S1-4 student are now in school. In our 2 

senior secondary schools' students are in schools for approximately 1/3 of 

the time and continue  learning at home for the remainder. As per 
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guidance, in the senior phase the in-school offer has been prioritised in 

order to support practical work in relation to certification and awards. 

 
3. Whether any school building capital projects have been delayed as a 

result of the pandemic 

Capital projects relating to refurbishment/extension works at both St Andrews 

Primary School and Glaitness School have been delayed. 

 
4. What will be the immediate priorities as pupils again return to in-school 

learning?  

Building on the previous success (where the focus was on well-being 

and readiness to learn) health and well-being will be the priority for 

primary and secondary S1-3. In S3, there will be the additional 

consideration of and support for 'option choices' as learners look forward 

to studying within the senior phase. 

Continuing to focus on certification and awards will be the short-term focus for 

the senior phase. 

We continue to monitor children's attainment through teacher judgement and 

will identify gaps through this process. We have been well supported by our 

Attainment Adviser in relation to this work and our current focus is a more in 

depth understanding and tracking process for those who are care experienced. 

 
5. How and when does the local authority plan to assess impacts of the 

pandemic on learning and wellbeing? 

Schools and by association, the local authority has been assessing the impact of 

the pandemic on learning and wellbeing throughout the year. We have closely 

monitored attendance/engagement of Looked After Children as well as those with 

Additional Support Needs Pupils. Staff teams have been particularly energetic and 

creative in developing and sustaining appropriate programmes and support for 

these more vulnerable learners. 

Uptake on an early 'in-school learning' offer has been positive, and this has 

enhanced the opportunities for these young people. Education staff have also 

supported and enhanced a regular data gathering process in the wider context of 

Children's Services. 

With the help and support of our Attainment Advisor we are gathering assessment 

data at local level this year and intend to use this analysis and evaluate of this 

activity to plan future activity. 

 
6. Does   the   local   authority anticipate providing additional activities, 

Learning opportunities or wellbeing support to pupils? If so, please provide 

examples? 

The Local Authority plans to do things differently as we emerge from the 

pandemic. This has given us an opportunity to trial long discussed alternatives. 

We will look carefully at wider achievements and work more closely with 

colleagues in other agencies to deliver our curriculum differently. 

 

James Wylie (Executive Director)   
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Perth and Kinross Council 

 

Thank you for your letter dated 26 February 2021. 
 
The first thing I would like to say is that we are delighted to be, once again, 
welcoming back our children and young people to their schools to continue 
with their learning. The importance of physical schools was highlighted in a 
recent report from the International Council of Education Advisors in 
December 2020, it stated: 
 

• “Physical schools are essential because they enable children and 
teenagers to gather together to be part of a community and 
develop senses of identity. Physical schools are also places where 
certified professionals can know and respond to their diverse 
students as whole human beings with distinctive talents and 
needs.” 

 
In Perth and Kinross, we endorse this view and our staff teams work hard to 
ensure that the planned learning enables talents to be nurtured and needs 
met. 
 
The following information is a high-level summary response to each of the 
questions you posed in your letter of the 26 February 2021. 

 

What plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school; 
 

In Perth and Kinross, we feel that language such as “catch up” and “lost 
learning” is not helpful and does not adequately reflect the many new skills 
and attributes that our children and young people have continued to develop 
whilst learning from home/remotely during the pandemic. Children have all 
been affected in some ways, and to different degrees because of the 
interruptions to their in-school learning since last March. However, all of our 
staff – teaching and support teams – have been focused on ensuring that 
they undertake contextual assessments which consider where children were 
in their learning pre-lockdown(s), what they have achieved whilst learning 
remotely and planning appropriately for the next steps in learning for all. We 
are planning to have a programme of transition activities for our P7 cohorts, 
as we would normally do. Likewise we will have carefully planned transition 
programmes in place for those children entering P1, and for those young 
people who will be leaving school. 
 
Confirmation of how blended learning is being delivered in your local 
authority area 
 
(See also attached letter to parents on this matter for your information) 
 
Our secondary schools have prioritised learning in the senior phase during 
the last three weeks of this school term. Every young person (S1-3) has at 



Agenda item 3  ES/S5/21/11/3 

 

least a day of in school learning; and for those in the Senior Phase it is at 
least 2 days. Each of our schools operates within a unique context and the 
number of children who may be invited each day is dependent upon a 
combination of the capacity of the school building; the number of young 
people currently on the school roll; the number of young people currently 
attending due to their being the children of key workers or having been 
identified as requiring support; the capacity of our school transport and the 
timetabling priority for those in the senior phase. 
 
Whether any school building capital projects have been delayed as a result of 
the pandemic. 

 
There have been inevitable delays with some of the school building capital 
projects; however, this has not affected our ability to offer 1140 hours of early 
learning and childcare. A number of refurbishments and extensions to the 
ELC part of our built estate have, however, recently been completed. We 
were also able to open a renovated and extended primary school during this 
period. All essential building maintenance has been carried out as required. 

 
What will be the immediate priorities as pupils again return to in-
school learning? 

 

In February 2021, as in August 2020, our staff teams worked long, hard 
and at speed to ensure that all necessary health and safety and hygiene 
mitigations and measures were in place for staff and for children and young 
people. Allowing time for relationship building and making connections with 
friends and staff has been important for everyone. Ensuring that all young 
people in the senior phase are supported in the learning essential for the 
alternative certification model and any learning required for courses 
accredited through Perth College will also continue to be a priority. Planning 
learning experiences that build on prior learning and which take account of 
progress made during periods of remote learning 
 
How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing? 
 
Since we first moved to learning at home back in March 2020, our school 
leaders and staff teams have continued to monitor engagement with, and 
progress in, learning. In addition, all school staff have continued to provide 
support required by our families. This has involved close working with 
colleagues in social work, CLD, housing etc. Our specialist ASN and EPS 
teams remain in close contact with those who need more targeted and 
specific support. Each of our schools has continued to record attendance, 
engagement with and progress in learning. After the first lockdown we 
undertook a wide-ranging survey to elicit feedback from children, young 
people, their families, and staff. This was to ensure that we understood their 
experiences, and plan to make any necessary improvements for those we 
seek to serve. It was also important that we learned about what had worked 
well and what we might want to keep doing that we hadn’t previously. We will 
be repeating a similar exercise this time round. 
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Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide examples? 

 

Children and young people will be advised of additional learning activities 
which they may participate in as appropriate. As well as the focus on 
wellbeing in all of our schools we are utilising the monies provided by 
Scottish Government to support mental health and wellbeing to provide 
counselling in schools; provide support to those experiencing domestic 
abuse; provide specialist therapeutic input for those who have experienced 
trauma; work with colleagues in our community planning partnership around 
families in need; and work with partners in the voluntary sector around 
support to families. 

 
Yours sincerely 

Sheena Devlin 

Executive Director (Education and Children’s Services) 
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Annexe A 

 

Dear Parent/Carer 

I am writing to update you on the latest decisions on the re-opening of schools. 

 
The Scottish Government has announced that the next phase of reopening 
education will take place on Monday 15 March 2021, unless new evidence or 
new circumstances force it to reconsider. Detailed guidance from the Scottish 
Government is expected to be published next week, and we will provide a 
further update when we have this information. 

Primary 

 

Pupils in P4-7 will return to school on Monday 15 March 2021, joining P1 -
3 pupils who are already back at school. Arrangements for vulnerable 
children and the children of keyworkers will end, and these children will re-
join their normal classes. 
 
Breakfast clubs will start on Monday 15 March 2021, and after school 
clubs based in school premises will be able to restart from that date. 
Please contact your after school club for further details. 
 
Schools will contact parents/carers as soon as possible, but by no later 
than Friday 12 March 2021, with any further details of the return. 

Secondary 

 

From 15 March 2021, all secondary pupils will receive some remote learning 
and some in- school teaching. Each school will decide how to safely balance 
remote and in-school learning based on local circumstances and needs. 
Senior phase students (S4-S6) who are taking national qualifications will have 
priority for face-to-face lessons in school. 

Delayed Office Opening 
for Employee Training 
This office will be closed from 
8.45 am - 11.00 am on the first 
Thursday of each month. 

 
 

 

 

 

 
To Parent/Carer 

 

 

 

 
Education & Children’s Services 
Executive Director – Sheena Devlin 

 
 

2 High Street, PERTH, PH1 5PH 
Tel 01738 475000 Fax 01738 475710 

 

Contact Sheena Devlin 
Direct Dial 01738 476312 
Email: sdevlin@pkc.gov.uk 
www.pkc.gov.uk 

 Our ref SD/AMcE 

 
Your ref 

 

 Date 4 March 2021 

mailto:sdevlin@pkc.gov.uk
http://www.pkc.gov.uk/
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Arrangements for remote learning for pupils who are currently not in 
school will be affected by these new plans, and schools will contact 
parents/carers to inform them of the changes which are necessary. 
 
It is the Scottish Government’s expectation that all secondary school pupils 
will be back in school on a full-time basis after the Easter holidays, which in 
Perth and Kinross will be from Monday 19 April 2021. 
 

Schools will contact parents/carers by no later than Friday 12 March 2021 

with further details of when individual pupils should attend school. 
 
We will inform you of any changes to arrangements for minimising risk, for 
example face coverings and physical distancing, when Scottish Government 
Guidance is published. 
 
ASN Schools and Units 

 

Headteachers of ASN Schools have already discussed arrangements for 
individual children and young people for return from 11 January 2021, 
and these arrangements will continue to be discussed with parents and 
carers. 

Transport 

 
Pupils who travel by school transport will continue to be able to do so. If it 
is necessary to alter arrangements for any pupils, parents/carers will be 
informed by Friday 12 March 2021. 
 
We will inform you of any changes to arrangements for minimising risk, for 
example face coverings and physical distancing, when Scottish Government 
Guidance is published. 

School Meals 

 
School meals will be available for primary pupils, and secondary pupils 
when they are in school at lunchtime, and those entitled will receive free 
school meals. 
 
Direct payments to parents/carers of secondary pupils entitled to free school 
meals will continue until a full-time return to school is achieved. 

Secondary Schools - Children of Keyworkers, and Vulnerable Children 

 
We will inform you of any changes to arrangements for children of 
keyworkers and vulnerable children when Scottish Government Guidance is 
published. 
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Clinically Vulnerable Children and Young People 

 
We will inform you of any changes to arrangements for clinically 
vulnerable children and young people when Scottish Government Guidance 
is published. 
 
Once again, I would like to thank you for all you have done, and continue to 
do, to support your child’s learning. Our schools and centres are grateful for 
all the support you have given during the period of remote learning. We know 
how challenging this time has been. 
 

Yours sincerely 

 
Sheena Devlin 

Executive Director (Education and Children’s Services) 
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Renfrewshire Council 
 

What plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for those 
moving from Primary 7 into high school? 
 

To better understand the impact of the pandemic the central team conducted a local 
equity audit. 

 
The findings of the audit have provided a clear framework to tailor learning to meet the 
specific needs of children and young people. Additional information on this can be 
provided if necessary. 

 
Schools will continue to assess the progress of all children and young people and plan 
next steps in learning with appropriate support. 

 
Notably, but not unexpectedly, the audit highlighted that the pandemic has 
exacerbated the mental health challenges experienced by some individuals and 
families. We will continue to focus relentlessly on improving the mental and emotional 
wellbeing of children, young people and families. 

 
Transition was also highlighted as an area for action. We are planning a range of 
interventions, including the deployment of a team of transition teachers, to fully 
support children and young people at key transition points. 

 

Confirmation of how blended learning is being delivered. 
 

Priority has been given to S4 to S6 pupils to receive in-school learning to support their 
national qualifications. This is in line with government guidance. 

 
The requirement for everyone in school to observe physical distancing significantly 
reduces the number of young people who can be in school at any one time. 

 
The design, capacity, school roll and transport arrangements/requirements of each 
school has also determined how many young people can safely attend that school 
each day. When planning a temporary timetable, all schools have put in place similar 
models but there are some differences according to specific local circumstances. 

 
A broad outline of the in-school learning provision up to the Spring Break is detailed 
below: 

S1 to S3 Pupils are in for one day during the first two weeks and for at least half a day 
in the final week. The day each week may be a full day or two half days. 

 
S4 to S6 Pupils broadly have the opportunity to be in school for up to two days each 
week. Where possible has been extended slightly. 

 
For some subject areas in the Senior Phase, where schools believe there is greatest 
benefit, some of the learning may continue through a remote platform. 
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Remote learning continues for all pupils when not in school. However, teachers will 
now have to balance their time between teaching those in school and supporting 
those learning at home. As a result of teachers now having in-school teaching 
commitments, remote learning will have less direct interaction and more recorded or 
self-directed activities during this period. 

 
Have any school building capital projects have been delayed as a result of the 
pandemic? 

 
All capital projects have been affected by the global pandemic. The shut-down of 
the construction industry in March 2020 meant that all “active” programmes incurred a 
c.13 week delay with further time delays experienced in relation to remobilisation at 
site; physical distancing constraints on construction practice; and availability of supply 
chains. 

 

What will be the immediate priorities as pupils again return to in-school learning? 

 
Priorities are outlined below: 

 

• The safety of our children, young people and staff remains our highest priority 
and as such we will continue to follow all government guidance. This includes 
putting in place a range of control measures including limiting the number of 
young people who can return to school and enhanced cleaning procedures; 

 

• Supporting the health and wellbeing of our children and young people as they 
transition back to in-school learning; and 

 

• Continuing to assess the impact of remote learning to plan and tailor learning to 
meet the needs of all children and young people. 

 

How and when does the local authority plan to assess impacts of the pandemic on 
learning and wellbeing? 
 

On an ongoing basis – we will continue to collect a range of quantitative and qualitative 
data to identify impact of the pandemic and put appropriate early interventions in 
place. 

Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide examples? 
 

Yes. 

We will continue to use a range of data to tailor learning and plan appropriate 
interventions that will support the progress of all children and young people. 

We have delivered extensive CPLP opportunities for all staff to ensure that they are 
fully equipped with the knowledge and skills to deliver the best possible support to 
children and young people. In addition to this we have introduced additional resources 
to support recovery. Below are two examples of additional supports that have been 
developed to assist recovery: 
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• ‘Skills for Recovery’ ‘Skills for Recovery’ includes some key psychological 
theories which can help people cope with difficult events and contribute to 
improved wellbeing. The resource was originally designed as a 6 week 
programme for schools returning in August and has now been further 
developed into a digital resource for pupils and parents/carers and, most 
recently, a series of 6 digital leaflets designed to help young people, parents, 
carers and education staff understand and cope with the difficulties we are all 
experiencing at the moment. 

 

• A ‘Coping During Covid’ helpline was launched during the first lockdown to 
support parents/carers who were worried about their child’s wellbeing. This is 
still available for children, young people and their families. 

 
  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblogs.glowscotland.org.uk%2Fre%2Frenfrewshirehwb%2Fskills-for-recovery%2F&data=04%7C01%7Cjulie.colquhoun%40renfrewshire.gov.uk%7C4e4d3aca5ef84261f10008d8cdfe5bd1%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637485839627082153%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QwIioyCmkRXgj9ZeB7Pz98agRgM1zjqGUzoPrqykb7k%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsway.office.com%2F0P8c3TjxKwXCAaJj%3Fref%3DLink&data=04%7C01%7Cjulie.colquhoun%40renfrewshire.gov.uk%7C4e4d3aca5ef84261f10008d8cdfe5bd1%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637485839627082153%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Mfb7cM4%2BZoudRzi4QQfdGb0DSg%2B2A4Hyyv1NCW7B1t4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsway.office.com%2FKPNSn4jPT633UZwW%3Fref%3DLink&data=04%7C01%7Cjulie.colquhoun%40renfrewshire.gov.uk%7C4e4d3aca5ef84261f10008d8cdfe5bd1%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637485839627092101%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4XQU3xW9LYVAwGxOcyud1%2BuyB4FLBQUHTp2OI65g1Nw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsway.office.com%2FpYwDb3dfzCoUOBlq&data=04%7C01%7Cjulie.colquhoun%40renfrewshire.gov.uk%7C4e4d3aca5ef84261f10008d8cdfe5bd1%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637485839627092101%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KnmkFBOCV13d6WtwwHsmm5EOBmm6VO0FlpmKFMg1ZG0%3D&reserved=0
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Scottish Borders Council 

• what plans, measures and strategy are in place to help pupils “catch 
up” following the impact of the pandemic on school education, 
particularly for those moving from Primary 7 into high school;  

- We have focused our work on the Build Back Better and Fairer model, 
providing continued ongoing engagement with headteachers and their 
teams to: support the return of learners, capture evidence of where 
learners are and raise awareness and understanding of national and 
international research findings. 

- Regular engagement meetings with headteachers before each phase of 
learner returns, to look at short, medium- and long-term planning and how 
they are assessing where learners are upon return. 

- Working closely with headteachers to hone in on assessment approaches 
by year group and phase, as directed by research and local data. 

- Consultation with clusters and strategic heads around what support is 
required, to inform local authority planning processes. 

- Dissemination of Build Back Better, What Scotland Learned paper & 
continued reinforcement key messages. 

- Focused P7 – S1 transition discussions within each cluster to support 
Building Back Better & Fairer together; e.g. work with PTs of English & 
Maths across cluster. 

- Encouraging headteachers to build on opportunities and maximise access 
to quality teaching as they return. 

- Planned ongoing scrutiny of data at all levels throughout Spring and 
Summer terms to track impact of Build Back Better & Fairer approach, 
and develop plans accordingly. 

• confirmation of how blended learning is being delivered in your local 
authority area, and  
- Building on success of Scottish Borders Council Inspire Learning 

programme providing devices to all learners – giving further opportunity 
for online learning where needed. 

- Local authority guidance around blended learning is in place in all of our 
schools. Adapted in response to DFM updates as secondary schools 
reopen. 

- Almost all young people in S1-S3 have a full day in school each week, 
providing transition from home learning to full time in school learning after 
Easter. Time is being used to reconnect with school community and 
school routines. Remainder of time is focused on continuing high quality 
home learning, reinforced while they are in school.  

- S4 – S6 attending for at least 2 days a week, with extended lessons with 
usual teacher for each subject studied. Remainder of time is focused on 
home learning.  

- All of the above has enabled a strong plan of re-engagement for the 
fortnight preceding Easter holidays. 

• whether any school building capital projects have been delayed as a 
result of the pandemic.   

- Jedburgh Grammar Campus completed on time but opened August 2020 
having been scheduled to open in April 2020 
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- Early Learning and Childcare provisions in Innerleithen and Priorsford due 
to complete in August 2020 were completed and opened in January 2021. 

More generally, the Committee would also welcome any other comments you 
have to make on the impact of Covid-19 on school education, including the 
following: 

• What will be the immediate priorities as pupils again return to in-school 
learning? 

- Following the research evidence around re-connecting we will be focusing 
on high quality learning & teaching and re-establishing routines for our 
learners in school. 

- We are surveying all learners and parents to capture their views.  
- Wellbeing and mental health support is being increased to capitalise on 

what has worked and increase intervention where needed. 
- Supporting schools and clusters with identifying any attainment gaps 

which may have been exacerbated by school closure, and providing 
cluster level support to address those gaps. 

- Supporting schools and headteachers to reflect on how any interventions 
introduced are evidenced-based and cognisant of how they link to high 
quality learning & teaching for all. 

- Working with schools to support staff wellbeing as they implement Build 
Back Better & Fairer approaches and additional work which will need to 
be done – e.g. certification model for our secondary schools. 

- Building on partnership with parents and families, to capitalise on the 
return to school and further strengthen relationships. This will enable us to 
develop further practices around family learning, and put in to practice 
evidence-based approaches to partnership working – as developed in our 
HT development morning earlier this term (in partnership with University 
of Edinburgh and Education Scotland). 

• How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing?   

- This is an ongoing and long term process. It forms part of our quality 
improvement priorities and school improvement plans. 

- We are identifying how professional learning for our school teams can be 
a key driver in mitigating against any identified gaps in learning and 
wellbeing. 

- We are assessing impact through a range of indicators, gaining a full 
picture of how the pandemic has impacted on the learning and lives of our 
young people.  

• Does the local authority anticipate providing additional activities, 
learning opportunities or wellbeing support to pupils? If so, please 
provide examples? 

- Schools are identifying ways of doing this, depending on the outcomes of 
the needs they are identifying as learners return. 

- This is locality based and driven by schools and clusters – e.g. Easter 
activities.  

- Community based mental health work is delivering additional community 
level support. 
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- We are focused on a Building Back Better and Fairer model across all of 
our schools, to build on the silver linings of the past 12 months and 
capture the different learning which our children and young people have 
engaged in. 

- We are tailoring any additional support and interventions to respond to the 
evidence we have locally and what the research is telling us. 

- We would welcome support from Scottish Government in continuing to 
reinforce the Build Back Better and Fairer approaches, building on 
practitioner skills and development, with a particular focus on the Scottish 
context and avoiding quick fixes.  
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South Ayrshire Council 
 
1. What plans, measures and strategy are in place to help pupils “catch up” 

following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school. 

 

• A baseline assessment in literacy and numeracy is planned across primary 
stages to identify appropriate interventions for individuals and groups of 
learners. 

• In addition, a literacy recovery / development officer and a numeracy recovery 
/ development officer will be appointed to coordinate and share effective 
practice. 

• Plans are in place to remove charging for the instrumental music service for 
the coming year in order to rebuild the service.  

• Transition planning continues across all schools to ensure that P7-S1 
transitions are as smooth and successful as possible.  This includes: 

o Opportunities to engage with staff from secondary schools remotely 
and where possible in person.  The use of technology is increasing the 
range of staff and subjects that P7 pupils are able to experience. 

o Curriculum transition projects and other opportunities to engage in 
learning that will continue as pupils move to secondary school are in 
place. 

o The effective use of assessment information to identify gaps in learning 
and communicate these with secondary schools is well embedded and 
will continue. 

o The use of COVID recovery funding and Pupil Equity Funding to 
ensure targeted supports are in place where required.  This includes 
mitigating the impact of deprivation. 

o Counselling and other mental health and wellbeing supports are in 
place across all secondary schools and this support transitions for 
pupils from 10 years old. 

o Investment over a number of years in evidence based interventions to 
support literacy, numeracy and health and wellbeing delivered in 
primary and secondary schools to support catch up. 

o The South West Educational Improvement Collaborative hosted an 
online event for teachers focused specifically on P7 to S1 transitions in 
the current context. 

 
 
2. Confirmation of how blended learning is being delivered in your local 

authority area. 
 

• Blended learning is operating across all secondary schools.  Different models 
are in place depending on the circumstances of each school.  Schools vary in 
size from 460 to 1300 pupils and some are heavily dependent on transport 
while others are much less dependent on transport. 

• All secondary schools have a clear rationale for the decisions they have made 
which are consistent with advice from Scottish Government.  The priority is 
the senior phase with opportunities for S1 to S3 to re-engage with in-school 
learning.  
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3. Whether any school building capital projects have been delayed as a result 

of the pandemic.   
 

• The shutdown of the construction industry and the impact of covid-19 on 
working practices and the loss of production time has severely affected capital 
programmes of works and project delivery. The construction industry is still no 
where near pre-covid production levels and fewer projects have been 
delivered, with increased costs and timescales. 

• The Councils capital programme has been re-evaluated and re-programmed 
where required.  

 

 
4. What will be the immediate priorities as pupils again return to in-school 

learning? 
 

• Supporting the physical and mental wellbeing of children and young people as 
they return to in person learning. 

• Ensuring that resources are available to provide additional or targeted support 
in schools. 

• Identify where children are in their learning to address any gaps in literacy and 
numeracy. 

 
5. How and when does the local authority plan to assess impacts of the 

pandemic on learning and wellbeing?   
 

• We will work with HTs and staff to ensure that schools have all the necessary 
resources and tools to assess the impact, both positive and negative, of the 
pandemic on children’s progress. 

• This will include the use of resources, interventions or assessment tools to 
inform and support teacher professional judgement at this time. 

 
6. Does the local authority anticipate providing additional activities, learning 

opportunities or wellbeing support to pupils? If so, please provide 
examples? 

 

• Opportunities to engage in additional supported study or tuition are being 
explored in line with targeted Pupil Equity Funding supports in schools.  This 
may include access to school, where appropriate, during Easter or Summer 
holidays. 

• Increased access to mental health and wellbeing supports are being finalised. 

• Health and wellbeing supports are being reviewed in consideration of the 
physical health and wellbeing of pupils on return to school.  This includes 
access to sport and leisure opportunities and other physical exercise. 

• Increased professional learning and family learning opportunities for staff and 
parents to deliver interventions and supports at home and school. 

 
Douglas Hutchison 
Director of People & Depute Chief Executive 
 



Agenda item 3  ES/S5/21/11/3 

 

South Lanarkshire  

Thank you for your letter of 26 February 2021 regarding the impact of the 

coronavirus pandemic on school education. 

 

Please see below our response: 
 

• what plans, measures and strategy are in place to help pupils "catch 

up" following the impact of the pandemic on school education, 

particularly for those moving from Primary 7 into high school 

 
As part of their work as a cluster- based Learning Community, all of our primary 

schools work in partnership with their associated secondary school to ensure as 

smooth a transition between P7 and S1 as possible and all have a transition 

plan in place. In light of mitigation of risk associated with Covid-19, and the 

adherence to Scottish Government guidance in respect of the phased return to 

secondary schools, projects involving physical visits to the building are more 

difficult. However, our schools have found innovative ways to ensure that when 

the new S1 cohort starts secondary school they are as familiar and orientated 

as possible given our current context. Schools are using, for example, social 

media, digital software and livestream interactions, all with the purpose of 

introducing the P7 to their new school environment, whilst also ensuring their 

learning is as progressive as possible as they start the next phase of their 

school education. As we move towards a return of all pupils all schools will be 

revising their transition plans for Summer term 2021 to ensure that P7 pupils 

are well supported with their transition to high school. 

 
• confirmation of how blended learning is being delivered in your 

local authority area, and 

 
We have a robust Remote Learning offer in place. Schools have worked to 

provide a blend of learning opportunities including livestream learning, daily "check-

ins", provision of high-quality materials and pastoral checks by staff. Schools have 

been provided with comprehensive support and guidance around this issue. 

 
As we continue to plan for a larger cohort of secondary learners to attend school 

from the 15th March we have developed a set of guiding principles towards which 

school planning can build. 

 

S1-3 learners are timetabled to attend school for a minimum of 1 day per week 

(or equivalent) and Senior Phase Learners are timetabled to attend for a 

minimum of 2 days per week (or equivalent). Due to the increase in face-to-face 

teaching, most remote learning will be set up/prepared for during the plenary 

phase of the face-to-face experience. Although some interactive remote 

learning may take place, it will be where staff availability allows. Schools are 

still committed to providing a quality remote offer. However, it will be slightly 

different from the full remote learning version which has been offered/was 

possible from January when most school staff were working from home. 
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Learners in the BGE will focus on Health and Wellbeing, Literacy and 

Numeracy while in school and be provided with opportunities to engage in 

remote learning across other curricular areas. This will allow schools to focus on 

rebuilding relationships and to understand individual personal experiences of 

lockdown while face to face with learners. 

 
• whether any school building capital projects have been delayed 

as a result of the pandemic. 

 
School Capital Projects 

During the last year approximately 75% of the school building capital projects 

were delayed as a result of the pandemic. 

 
9 small scale projects were delayed due to a number of factors such as 

unavailability of construction personnel, on-site working restrictions and issues 

with availability of materials. 2 relatively large scale extension projects were 

delayed by one year . 

 
1 new primary school construction contract has also been delayed for a year as a 

result of the slowing of new house builds with the particular community growth 

area. 

 
1140 ELCC Capital Projects 

16 of the of the 34 projects required to deliver the Scottish Government's 1140 

Early Learning and Childcare programme were delayed (47%). Delays have 

ranged from a few weeks to 6 months. However, we have continued with the 

1140 programme rollout and anticipate this will be completed fully by August 

2021. 

 

More generally, the Committee would also welcome any other comments you 

have to make on the impact of Covid-19 on school education, including the 

following: 

 
• What will be the immediate priorities as pupils again return to in-

school learning? 
 
Our immediate priority is to ensure that Headteachers are supported to help 

welcome children back into school, re-establish routines and relationships. We 

have stated that health and wellbeing is a priority for our children, our young 

people and our staff. To support this, we will be ensuring that all available 

supports are offered to schools including signposting to local and National 

resources, meeting regularly with headteachers, providing information about 

latest thinking and research and arranging for central officers to visit individual 

schools. As services begin to return to normal, we will support our schools to 

access support from other agencies e.g. counselling services. There will also 

be a focus on identifying any specific learning requirement 

In secondary schools, there will be a specific focus on the consolidation of 

learning and teaching for pupils in S4, 5 and 6 to support the SQA alternative 
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certification model. 

 

In addition, schools will be supported to revisit the equity agenda and assess 

where needs might lie. This will help inform planning for next year and the 

planning for use of additional funding such as PEF funding.How and when 

does the local authority plan to assess impacts of the pandemic on learning 

and wellbeing? 

 

As an initial step, we will survey our stakeholders around recovery needs. This 

will take the form of surveys aimed at teaching staff, headteachers, parents and 

pupils. These surveys will be quantitative in nature in order to allow us to gather 

some data and inform our next steps. In addition, a series of engagements with 

stakeholders will be set up designed to capture some additional qualitative 

information. They will be designed to listen to views and will be a large scale 

exercise. This in turn, will help inform schools improvement planning processes 

for Session 2021/22. Looking ahead to session 21/22, all schools will be 

supported to complete a wellbeing assessment of their children as part of the 

West Partnership priorities. 

 

• Does the local authority anticipate providing additional activities, 

learning opportunities or wellbeing support to pupils? If so, please 

provide examples? 

 
We anticipate that the vast majority of recovery work will be a school level as 

schools are best placed to make decisions about the needs of their learners. 

We intend to use a proportion of any additional monies allocated centrally to us 

to aid recovery, to enhance staffing levels in schools or to provide additional 

direct funding at school level in order that schools can deliver on any priorities 

they have identified. Schools will be fully consulted on these proposals and 

also be given clear guidelines about the purpose of any additional funding for 

the forthcoming session. 

 
In addition, we intend to plan some centrally led activity. This will include funding 

study programmes and an enhancement to our summer programme and will be 

designed to ensure that our most vulnerable children are given a range of 

opportunities to achieve in the widest sense through a range of active and 

engaging activities. 

 
I trust that this information is helpful. 
 
Yours Sincerely 
 
Tony McDaid 
Executive Director (Education Resources) 
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West Dunbartonshire Council 
 

1. What plans, measures and strategy in place to help pupils ‘catch up’ 
following the impact of the pandemic on school education particularly 
on those moving from Primary 7 to high school: 
 
The Service has produced a framework to support the evaluation of impact of 
COVID on attainment, achievement and the poverty related attainment gap. 
Guidance has been issued to schools on the analysis and use of data to 
monitor impact of remote learning on attainment and targeting gaps in 
learning.  
 
Key areas of focus: 
Monitor and Evaluate Impact  
• Track and monitor engagement and progress of children and young 

people in BGE and Senior Phase 
• Analysis and use of data to monitor impact of remote learning on 

attainment   
• Identify clear areas of focus for accelerated recovery 
• Address barriers and challenges  
• Provide support through relevant interventions 
• Make direct contact with families and learners to improve engagement  

 
Data Driven Targeted Support ‘catch up’ 
• Tuition. Two Strands: one for BGE, one for Senior Phase 
• Focussed on where schools identify there are dips/gaps in key areas of 

learning 
• Targeted intensive individualised support for small groups (2-3 

children/young people) 
• Short regular sessions over a set period (20 - 30 minutes, 3 times a week 

for 6 - 10 weeks) 
• Schools submit funding bids for targeted ‘catch up’ provision   
• After school sessions; Saturday morning sessions; lunch time sessions; 

holiday sessions 
• Led by teachers, learning assistants, other support workers such as 

Community Learning and Development 
 

Primary 7 
• Curriculum review to support readiness for transition  
• Virtual School Tours  
• Transition Visits 
• Well Being Curriculum 
• Formative assessment tool to ensure any loss of learning addressed 
• Online remote Transition Project.  Project focus - learning for 

sustainability. Integrated opportunity for P7 children in learning community 
schools to collaborate on projects 
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2. Confirmation of how blended learning is being delivered in your Local 
Authority  
 
Our secondary schools have developed bespoke models of learning to suit 
individual schools. All are committed to achieving excellence and equity for 
our young people. This commitment underpins the approach to recovery 
planning with a continuing clear focus on supporting the wellbeing of our 
young people during this recovery period and phased return to in-school 
learning.  
 
A core set of principles are adopted for blended learning by all secondaries: 
 
Key Principles 
• Ensuring the safety and wellbeing of all members of our school 

community. 
• Maintaining 2 metre distancing between learners, between adults, and 

between adults and learners who are not from the same household. 
• Maintaining provision for key workers and vulnerable young people. 
• Continuing to ensure daily registration / check in arrangements for every 

learner. 
• Maximising face to face teaching for learners. 
• Ensuring that on-line learning can continue to be supported in a 

sustainable way. 
• Ensuring that all learners in the BGE attend school for a minimum of 1 day 

each week prior to the Easter break.  
• Give priority to learners in the Senior Phase by ensuring all attend school 

for a minimum block of 5 days prior to the Easter break. 
• Delivering a model of consecutive days of in-school provision for senior 

phase learners in order to reduce the footfall of young people moving 
through the school building each week and to enable continuity and 
progression in learning for young people undertaking National 
Qualifications. 

• Support a coherent approach to promoting the health and wellbeing of 
young people with a specific focus mental and physical wellbeing. 

• Enable Pupil Support Teams to maximise the opportunity for additional 
targeted in-school interventions with a specific focus on learners in the 
BGE.  

• Maximising enhanced in-school provision for young people who may 
struggle with the transition back to school (S1 – S6) and those who require 
access to practical facilities to support certification. 

• Staggered arrival / departure times. 
 

3. Whether any school building capital projects have been delayed as a 
result of the pandemic.   
 
There were some on site delays to small scale projects with reasons 
attributed ranging from manufacturing delays to COVID specific safety 
measures restricting onsite  access to conduct works. Some delay to 
construction of a new shared campus.  
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The Committee would also welcome any other comments you have to make on 
the impact of COIVD -19 on school education, including the following: 
 

4. What will be the immediate priorities as pupils return to in – school 
learning? 
 
• Identify children/young people with immediate needs and to continue to 

monitor this in the months post school return.  Children and young people 
who may traditionally not have been seen as vulnerable may well have 
been significantly affected by the pandemic.   

• Plan agile personalised curriculum content to support well being, learning 
and attainment. 

• Adaptation of curriculum pace and balance in the BGE. High level focus 
on  the Four Capacities.  

• Provision of increased social opportunities to be created within the school 
particularly as a physical distancing policy remains.  

• Provision of a range of supports for staff as a matter of course for all staff 
alongside what support might be necessary on a more individualised way 
as the long term impact of the pandemic is still to be assessed. 

• Monitor workload implications of blended provision and the new 
assessment arrangements/ 

• Reflect on and celebrate the achievements in educational provision  during 
remote learning and how we can build on these.  

• Maintenance and recovery planning with schools for session 2021/22. 
 

5. How and when does the local authority plan to assess impact of 
pandemic on learning and wellbeing?  

 
• Local authority impact review (Phase One: March – April); (Phase Two: 

August -October); 
• Evaluative exercise using quality indicators by schools and local authority 

(April); 
• Tracking and monitoring dialogue as part of local authority quality 

assurance calendar ( April, May); 
• Interim predictions submissions to local authority for BGE and Senior 

Phase (April); 
• 1:1 dialogue between head teachers, link Education Officer and 

Attainment Advisor to inform planning focused areas of recovery for local 
authority and school improvement (January – June). 

• Local authority online wellbeing pupil survey (April).  
 

6. Does the local authority anticipate providing additional activities, 
learning opportunities for wellbeing supports for pupils. If so, please 
provide examples: 

 
• WDC Back to the Future Pupil Conference and Showcase:  celebration of 

inter disciplinary projects delivered in all schools focussing on learning for 
sustainability in the context of the current circumstances. Mixture of live 
performances in local beauty spots, film shows, pupil presentations.  
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• WDC Summer Holiday Programme: across 10 geographical areas 
provision of activities ranging from art, fitness and sport, dance, field study.  
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West Lothian Council  

Ongoing Impact of the Coronavirus on School Education and School Pupils 

Strategies to Ensure Progression 

PLANS, MEASURES AND STRATEGY TO HELP PUPILS “CATCH UP” 
FOLLOWING THE IMPACT OF THE PANDEMIC ON SCHOOL EDUCATION, 
PARTICULARLY FOR THOSE MOVING FROM PRIMARY 7 INTO HIGH SCHOOL; 

Key Principles in West Lothian: 
 

• Literacy Curriculum Recovery Maps 
Guidance to inform curriculum planning and to support high quality learning, 
teaching and assessment within literacy and numeracy. From a literacy 
perspective, priorities include:  

o a focus on reading for pleasure and developing a reading culture 
o developing balanced readers through decoding, fluency and reading 

comprehension 
o using West Lothian progression pathways to support learning, teaching 

and assessment 
o using West Lothian targets to support reading, writing, listening and 

talking 
o building writing stamina and skill through regular opportunities to create 

texts, and to write in a range of contexts 
o developing listening and talking skills 

 

• Numeracy Curriculum Recovery Maps 

Numeracy and Mathematics Curriculum Map provides staff with an overview 
of the core resources and approaches that we advocate within West Lothian. 
The Curriculum map shows the connectivity between our pathways and the 
SharePoint, as well as linking to the key supports from FVWL RIC and 
Education Scotland guidance. The curriculum map is a toolkit which directs 
staff to the approaches and resources that will continue to lead to high quality 
learning experiences. 
 

• Supporting Quintile 1 Learner in the BGE – Literacy and Numeracy 
A webinar-based resource for schools brings together key messages from 
research and shares evidence-based advice on pedagogical approaches and 
resources which can effectively support learners’ progress in literacy. The 
guidance shares best practice which can be applied in a universal and 
targeted way and supports efforts to narrow the poverty-related achievement 
gap. The webinar complements, and links to, the wide range of resources 
available through the West Lothian Literacy Sharepoint, Literacy Champions 
Team and elsewhere.  

Refreshed progression pathways have been developed to include key 
research-based pedagogies and approaches that are proven to raise 
attainment in numeracy. The detailed progression frameworks provide a 
comprehensive overview of the developmental stages in numeracy, enabling 
staff to identify clear and specific next steps and any gaps within learning. In 
addition, the numeracy SharePoint now provides updated assessment tools, 
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professional learning on interventions and planning guidance on high quality 
learning experiences.  
 

• Broad General Education 
A number of webinar and Sway-based resources have been created to 
support learning and teaching in the BGE. Examples include guidance on 
assessment and moderation, the use of digital tools to support learning in 
literacy and numeracy, key themes in literacy for secondary schools (including 
literacy across learning, disciplinary literacy and reciprocal reading). In 
reciprocal reading, a pupil-focused sway resource has also been created. 
 
In line with the assessment advice from Education Scotland in June 2020, 
new assessment guidance was developed for numeracy and maths. This 
guidance highlights the importance of dialogical and observational 
assessment approaches and how to use assessment information to inform 
planning and ensure appropriate pace and progression in numeracy and 
maths. There has also been further guidance developed from the numeracy 
and maths central team on evidencing learner progress, to support staff in 
using a wide range of evidence materials, including digital tools, when making 
judgements on learners’ progress and planning next steps in learning. 

 
 

• Second into Third Level Guidance  
The West Lothian Progression Pathways and Literacy targets are key 
resources which support progression across the curriculum, including from 
second to third level. CLPL opportunities, for example on Progression in 
Writing and Assessment and Moderation in the BGE, also support this. The 
pilot of cross-sector cluster moderation of writing in two clusters is an example 
of highly effective practice. 
 
As part of the ongoing work with FVWL RIC & La Salle Education, 2nd-3rd 
level professional learning has been delivered to staff from across West 
Lothian. The key messages from this training have been incorporated within 
the WL Numeracy Progression Pathways, which now feature a dedicated 
section to support learners making the transition from 2nd – 3rd level. This 
section has been developed by both primary and secondary practitioners to 
ensure consistency in pedagogy and develop a shared understanding of 
expectations. In addition, the creation of third level pathways have been 
developed in consultation with primary specialists, again supporting the 
transition process. 
 
For targeted numeracy clusters, a robust programme has been developed 
where primary settings and associated secondary settings work in partnership 
to ensure that pedagogical approaches used within both settings are aligned 
to aid transition. In addition, priority concepts have been identified by primary 
and secondary staff for learners within P7 to cover to ensure consistency 
across cluster schools. 
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• Numeracy Champions, Maths Teacher’s Network and Maths PTC groups 
The increased use of digital technologies to host meetings, events and 
professional learning sessions, has seen an increase in the attendance levels 
across our numeracy and maths networks in West Lothian. This means that 
we are now able to access a wider audience to share professional learning, 
resources and share highly effective practice. As a result, staff are working 
collaboratively across the authority in a much more efficient way, participating 
in professional learning and sharing approaches and interventions which are 
having a positive impact on learners. 
 

• Continued Focus on Authority Priorities 
West Lothian’s focus remains on high quality learning, teaching and 
assessment provision, to motivate and engage all learners to progress in their 
learning. Informed by attainment data and research the 2020/21 West Lothian 
authority priorities for all schools have remained a clear focus to ensure all 
learners continue to make progress in their learning.  Priorities being; 

o HWB and the safe return of our children and staff 
o Improvement in attainment in literacy and numeracy 
o Focus on listening and talking to positively impact on overall literacy 
o Relentless focus of progress in Quintile 1 

• Support and Challenge Model 
West Lothian Quality Improvement Team continue to provide a  central model 
of support and challenge which includes the following;  

o Head teachers and Senior Leadership Teams engage in focused 1:1 
meetings with link education officers using a set reflective questions 
based on the How Good is Our School Framework, considering the 
main themes, Ensuring Wellbeing, Equality and Inclusion, Curriculum, 
Learning Teaching and Assessment, and Raising Attainment and 
Achievement.   

o Alongside the 1 to 1 meeting, schools meet with the Performance 
Team to interrogate individual school data reports. This data informs 
future school and authority priorities.  

o Guidance and opportunity for professional development and discussion 
via regular head teacher briefings and bite size sessions.  This allows 
for the sharing of national guidance and a consistency of message. 

o A consistent approach to tracking and monitoring of meaningful 
engagement in the BGE and Senior Phase is in place across all 
schools and sectors.  

o Primary Attainment Programme remains in place ensuring  that the 
timeline of activity is maintained including the collection of teacher 
professional judgement data, providing updates on the authority 
attainment picture and to develop the use of data to drive 
improvements.  This supports all schools to track progress and plan 
interventions and support, at all stages.  

 

• Guidance on Universal Enhanced Transition Approaches  
Opportunities for sharing and collaborative planning for universal approaches 
to enhanced transition activities for P7 will be facilitated at head teacher 
briefings and cluster meetings. 
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SECONDARY BLENDED LEARNING MODEL: from 15th March 2021 
WEST LOTHIAN COUNCIL EDUCATION SERVICES: SECONDARY 
SCHOOLS POSITION STATEMENT  
 
Key Principles in West Lothian: 
 
All secondary pupils are currently receiving some in-school education each 
week up to the Easter break, with Senior Phase pupils S4-6 being prioritised.  
The pattern of this differs from school to school.  The reason for this is that 
each school has a different timetable and associated subject choice, 
accommodation, staffing and transport requirements.  As a general rule, 
schools are bringing approximately one third of their school population in on 
any one day.  This usually means that seniors may be in school a couple of 
times a week, with additional targeted support opportunities, and S1 – S3 may 
be in once or twice during the week.  The children of key workers and any 
other pupils identified as benefitting from more in-school time, continue to 
attend.  The focus is on health and well-being as well as learning progression.  
  
Between the 15th March and the Easter holidays therefore, all secondary 
school young people will have a blend of learning which will be decided by 
each school and be based on the professional judgement of staff.  This will 
include a mixture of face to face in-school learning, pupils ‘joining’ face to face 
teaching remotely, independent learning at home- and at-home remote/online 
learning as was the case from January 2021. 
 
 
PRIMARY BLENDED LEARNING MODEL: from 15th March 2021 
As part of wider contingency planning West Lothian continue to have in place 
robust Remote and Blended Learning Guidance for Primary Schools and ELC 
settings should this be required.   

 
 
CAPITAL SCHOOLS PROJECTS DELAYED AS A RESULT OF THE PANDEMIC: 
 

ASN Programme 

School Progress 

Ogilvie School • Original completion date 29 January 2021  

• New completion date 5 March 2021  

Cedarbank 
School 

• Original completion date 8 October 2021 
• Anticipated completion March 2022 

Pinewood School • Original completion date 8 October 2021 

• Anticipated completion date May 2022 

  
Developer Funded Programme 

School  Progress 

Calderwood 
Primary School 

• Original completion date July 2021 
• Anticipated completion date 8 October 2021 

 Winchburgh 
Schools 

• Original completion date August 2022 
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• Anticipated completion date 28 October 
2022 

 
Early Learning and Childcare (ELC) Programme 

Setting Progress 

Blackridge 
Nursery 

• Original completion date July 2020 
• Completion date achieved January 2021 

St. Mary’s 
Nursery, 
Bathgate 

• Original completion date July 2020 
• Completion date achieved December 2020.  

 
 
IMMEDIATE PRIORITIES AS PUPILS AGAIN RETURN TO IN-SCHOOL 
LEARNING 
 
Continued Focus on Authority Priorities 

• HWB and the safe return of our children and staff 
• Improvement in attainment in literacy and numeracy 
• Focus on listening and talking to positively impact on overall literacy 
• Relentless focus of progress in Quintile 1 

 
Priorities with the full return of our schools 

• Celebrate the physical return of your school community.  Rebuild relationships 
based on your school values. 

• Collate data for a picture of all pupils.  
o Assessment Advice for Schools  
o Excellence and Equity meetings 
o Teacher Professional Judgement at all stages 

• Courage to plan what will be most relevant for learners  in term 4 and beyond. 
 
Secondary Focus 
• Ensuring wellbeing of all pupils and re-establishing of routines for face to face 
learning  
• The continuation of high-quality learning and teaching, particularly in 

preparation for the assessment of senior phase learners 
• Identifying and addressing gaps in learning through the above, particularly 

with regard to literacy and numeracy. 
 
PLANS TO ASSESS THE IMPACT OF THE PANDEMIC ON LEARNING AND 
WELLBEING 
 
Since the initial period of school closures in March 2020 West Lothian has continued 
to track and monitor progress in learning and the health and wellbeing of our young 
people. 
 

School Closure 
Period (March – 
June 2020) 
 
 

WL Health and Wellbeing Recovery Map  
• Stage 1 – Introduced self-reporting toolkit for all 

pupils and young people in all WL schools to track 
wellbeing status  
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RECOVER • Stage 2 - Analysis of data by central performance 
team to ascertain wellbeing position of each school 

• Stage 3 - Every child in WLC involved in Trusted 
Adult Conversations around their wellbeing  

• Stage 4 - Targeted and universal interventions 
actioned to support improvement of wellbeing for all 
pupils 

Reopening of 
Schools (August – 
December 2020) 
 
REVIEW 
 

• Continued to support all of the above 4 processes to 
embed the new practices and continue to track and 
monitor improvements in wellbeing status of all WL 
pupils and young people 

• Introduced counselling in primary schools’ 
programme to support pupils’ mental health and 
wellbeing 

• Targeted interventions tracked to ascertain the 
impact on improved pupil wellbeing and readiness for 
learning 

Remote Learning 
(January 2021 – 
current) 
 
RE-EXPLORE 

• HWB Development Officers supporting ALL schools 
with quality lessons and challenges to ensure 
progression of learning, teaching and assessment 
and quality experiences for all 

• Collaboration with literacy, numeracy and STEM 
central team to support the learning of every child 
through interdisciplinary learning SWAYS to ensure 
quality learning, creativity and engagement of pupils 
in learning 

• Focus from  Moving Forward in Your Learning 
Steering Gp towards RE-EXPLORING the health and 
wellbeing curriculum, skills and pupil engagement 

• Update and review progress of P2, P3, P5 and P6 
pupils -  Quality Assured at school level, with 
Education Officer and Performance Team. Submit 
P2, P3, P5 and P6 update of progress. 

• Analysis of authority P2, P3, P5 and P6 progress and 
planned intervention and support.  

• Update and review progress for all stages 

• HT engagement session – review of West Lothian 
attainment picture 

• Continued implementation of moderation programme 
for SQA 

 
LOCAL AUTHORITY ADDITIONAL ACTIVTIES, LEARNING OPPORTUNITIES OR 
WELLBEING SUPPORT TO PUPILS 
 
Primary Nurturing Schools Lead 
These posts will be allocated across all primary schools.  The funding will focus on 
supporting the wellbeing of our children through the development of the nurturing 
school’s approach.  This will be led by our Education Psychology service and HWB 
Officer.  An evaluation framework will be developed with training input from existing 
resources. 
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Secondary Nurture/SfL Support/Home Support additionality 
Within the secondary schools there are already a variety of supports through nurture 
hubs, skills stations etc.  Additional funding will provide the opportunity for the 
schools to look at various options of either nurture, targeted home support or literacy 
and numeracy recovery through support for learning. Schools will be required to 
feedback on their proposals and intended impact. 
 
Equity Team 
Equity Team to be appointed to focus on driving forward the key recommendations 
arising from the Equity Audit January 2021.  This team will encompass future PEF 
and SAC initiatives, and clearly define how West Lothian is reflecting on, recovering 
from and planning future renewal as we emerge from the pandemic.  Membership of 
this team will include a Strategic Lead, Equity Impact Officers, Equity Development 
Officers in Numeracy and Literacy, Senior Phase Officer Curriculum Equity Officer 
and Professional Learning Officers.   
 
Additional Funds   
Additional funds will be given directly to schools to provide resources and 
interventions clearly identified as a result of each school’s contextual analysis.  
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What plans, measures and 

strategy are in place to help 

pupils catch up following the 

impact of the pandemic on 

school education, particularly 

for those moving from 

primary 7 into high school? 

Falkirk Council Children’s Services Education Division 

has maintained its fidelity to the three over arching 

priorities for the Service which are: 

Raising Attainment & Achievement:  

Raise attainment for every child and young person 

and enable them to make excellent progress through 

their learning journey 3–18yrs. 

Wellbeing, Equality & Inclusion:  

Improve processes to support attainment and positive 

destinations for Falkirk’s vulnerable children and 

young people. 

Skills & Attributes Development: 

Improve attainment and positive destinations for 

Falkirk’s young people. 

Since March 2020, our response and recovery plans 

have provided ELCCs and schools with support and 

guidance for the operational and strategic 

management of sustaining quality learning 

experiences for all children and young people 

whether that be face to face or remotely. 

Throughout the pandemic, the service and school 

Improvement team have worked in collaboration and 

partnership with Early Learning and Child Care Heads 

of Centre, Primary, ASN and Secondary 

headteachers. Together we have created a  

Falkirk Council Children’s 
Service and School 

Improvement 

 

COVID -19 Response and 
Recovery Planning and 

Support 

 

FCCS COVID-19 Response 
Plan Phase 1 20.03.20 
 
 
FCCS COVID-19 Response 
Plan Phase 2  16.04.20  

 

FCCS COVID-19 Response 
Plan Phase 3   30.04.20 

 

FCCS COVID-19 Recovery 
Plan Phase 1    23.06.20 

 

FCCS COVID-19 Recovery 
Plan Phase  2   10.08.20 

 

FCCS COVID -19 Recovery 
& Improvement Plan Phase 
3                      11.09.20 

 

FCCS Education Division 
Standards and Quality  
Report 2019 -2020 

 

FCCS Education Division 
Recovery and Improvement 
Plan 2020- 2021 

 
 

https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FCOVID%2D19%20Response%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FCOVID%2D19%20Response%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FCOVID%2D19%20Response%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FCOVID%2D19%20Response%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FCOVID%2D19%20Response%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FCOVID%2D19%20Response%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FRecovery%20Plan%20Phase%201&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FRecovery%20Plan%20Phase%201&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FRecovery%20Plan%20Phase%202&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20Plans%2FRecovery%20Plan%20Phase%202&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2FRecovery%20Plan%20Phase%203&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2FRecovery%20Plan%20Phase%203&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2FRecovery%20Plan%20Phase%203&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2F2020%2D21%20Education%20Division%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D#InplviewHash47c10a11-ef50-41c9-94b1-989fc202fef8=
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2F2020%2D21%20Education%20Division%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D#InplviewHash47c10a11-ef50-41c9-94b1-989fc202fef8=
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2F2020%2D21%20Education%20Division%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D#InplviewHash47c10a11-ef50-41c9-94b1-989fc202fef8=
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2F2020%2D21%20Education%20Division%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D#InplviewHash47c10a11-ef50-41c9-94b1-989fc202fef8=
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2F2020%2D21%20Education%20Division%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D#InplviewHash47c10a11-ef50-41c9-94b1-989fc202fef8=
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRecovery%20%26%20Improvement%20Plans%2F2020%2D21%20Education%20Division%20Plans&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D#InplviewHash47c10a11-ef50-41c9-94b1-989fc202fef8=
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supportive framework of guidance and support within 

which ELCC and school teams can work flexibly and 

creatively to meet the unique needs their settings. 

We are proud of the adaptions, developments  

innovations to learning, teaching and communication 

that have kept our educators connected to children, 

young people and their families.   

Assessing the quality of remote learning experiences 

has been a focus for all of our settings. The use of the 

Microsoft Teams insight function and other processes 

have enabled teams to track and monitor the level of  

pupils’ engagement. 

Our Blended, then Remote Learning Guidance set clear 

expectations of face to face engagement with children 

and young people. Along side this we worked with 

senior leaders and  our Connected Falkirk digital 

learning team to create  website for support and 

resources that can be accessed by learners, parents 

and staff.  

Our Service and School Improvement  Framework site  

has continued to provide strategy, support, professional 

learning opportunities and resources. 

ELCC and Primary 1 - 3 returned on the 22nd February.  

This time has been well used to assess where children 

are in their learning and to plan targeted support and 

interventions for those who require it. 

On the 15th March we welcomed back our primary 4 -7  

pupils full time and our S1 -S6 pupils in a blended 

approach. The same focus on assessing where our 

pupils are is planned. SSI officers and headteachers are 

already working together to identify what further 

supports may be required to move learning forward at 

individual school level, from the service and nationally. 

Falkirk Council Children’s Service ( FCCS) provides 

each school with a summary profile of  key data. For 

example, the level of Free School Meal Entitlement 

(FME), attendance, Scottish National Standardised  

Falkirk Council 
Children’s Service and 
School Improvement 

Online Support and 
Resources 

 

SSI School Improvement 

Framework 

 

Service and School 

Improvement Team 

Curriculum Support Page 

 

Digi Learn Falkirk     

  

Literacy Blog 

 

Numeracy Blog 

 

Connected Falkirk 

 

Blended/Remote Learning 

Guidance Jan 2021 

 

https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/Home%20Page.aspx
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/Home%20Page.aspx
https://blogs.glowscotland.org.uk/fa/mobiledevices/
https://blogs.glowscotland.org.uk/fa/mobiledevices/
https://blogs.glowscotland.org.uk/fa/LiteracyStrategy/
https://blogs.glowscotland.org.uk/fa/NumeracyStrategy/
https://blogs.glowscotland.org.uk/fa/connectedfalkirk/blended-learning/
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRemote%20Learning%20Guidance&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRemote%20Learning%20Guidance&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
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Assessments ( SNSAs) performance, Curriculum for 

excellence levels and percentage of children requiring 

additional support. 

FCCS updates its guidance for the implementation and 

analysis pf SNSAs annually. P4,7 and S3 did their 

assessments between October and December 2020. 

Primary 1 will  be assessed between April and May. This 

provides further diagnostic information as part of the 

suite  formative and summative assessments that will be 

used. 

In addition, the latest Service lift of current Curriculum for 

Excellence(CfE) levels attainment data for all stages in 

the Broad General Education P1 - S3 has been analysed 

to provide schools with current CfE assessment data by: 

• Individual school 

• Cluster group – (geographical association with 

secondary school) 

• Neighbourhood Group – similar Scottish Index for 

Multiple Deprivation (SIMD) and FME demographic 
 

Targets are currently being set in preparation for the 

Scottish Government  Achieved Curriculum for 

Excellence Levels (ACEL) lift in June 

Transitions  for children of all ages and stages have been 

considered in all of our  response and recovery plans.  

We have provided more detailed support and guidance 

for the key stages of ELC into Primary 1 and for P7 in 

first year. In 2020,  the creativity and efforts of teams to 

make this as robust and supportive as possible for  

families was tremendous in Falkirk. Digital approaches  

were developed to provide children and young people 

with virtual tours, introduction to staff and family learning 

activities. Door to door drop offs of resources and 

information were common.  

 

 

 

 

Falkirk Council 
Children’s Service and 
School Improvement 

 

Digital Support 
 

Digital learning was a priority 

for Falkirk Council long 

before the COVID -19 

pandemic. Our Connected 

Falkirk programme was 

initiated in 2019. 

ELCCs and schools in 

Falkirk have embraced the 

use of digital technology to 

connect with children and 

young people and to deliver.  

Equity is a driving force for 

us. Schools used and 

shared their existing devices  

with families who needed 

them. Pupil Equity Funding 

has been used to provide 

more devices and internet 

access. 

The Connected Falkirk  

programme has provided 

further devices, connectivity, 

technical support and 

professional learning. 

Schools have accessed 

digital reources from the 

Scottish Government 

Connected Scotland fund. 

In Falkirk, those who have 

needed support to be 

connected, online and 

learning have received it. 

https://blogs.glowscotland.org.uk/fa/connectedfalkirk/blended-learning/
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Transition approaches have been further sustained and 

evolved. Primary 7 -S1 transition started last term. Our 

secondary schools have dedicated P7 transition 

websites and are already planning for a blend of 

continued virtual experiences with face to face learning 

and activities as soon as it is safe to do so. 

We recognise that the pandemic has impacted on  

traditional P7 residential experiences in 2020 and again 

this year.  Many of our falkirk schools organise these 

trips with their cluster schools. We value the skills, 

attributes and connections that children devlop  through 

these experiences. In reponse we are collaborting with 

our active schools and outdoor learning colleagues to 

pool resources to  provide a  targeted programme of 

activities for all Falkirk Council’s P7 pupils in term 4. 

 

Confirmation of how blended 

learning is being delivered in 

your local authority area. 

All Falkirk Council schools are to be commended for the 

work undertaken to deliver remote learning, then plan 

for blended learning in June 2020). They also deserve 

recognition for their resilience in changing these plans 

in August 2020 and then again for January 2021 

 

 

 

 

 

 

 

 

 

Moving Learning Forward 

 

The importance of effective 

transitions  has featured in 

our planning since the 

beginning of the pandemic 

as outlined in FC Guidance 

papers below. 

Key Transition Stages – 
Moving On Successfully: 
TransitionDocument - Paper 
1 - May 2020.pdf 

 

Key Transition Stages – 

Moving On Successfully: 

TransitionDocument - Paper 

2 - June 2020.pdf 

Our local guidance has been 

revised and adapted to meet  

every development in 

Scottish Government 

expectations and  the needs 

of our ELCCs and schools. 

Whilst some learners 

continue to learn remotely, 

our most recent guidance for 

remote learning sets out 

clear expectations.   

Blended/Remote Learning 

Guidance Jan 2021 

Likewise the 

Blended/Remote Learning 

website continues to provide 

clear expectations and 

support. 

 

 

 

https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SiteAssets/SitePages/CV-19/TransitionDocument%20-%20Paper%201%20-%20May%202020.pdf
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SiteAssets/SitePages/CV-19/TransitionDocument%20-%20Paper%201%20-%20May%202020.pdf
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SiteAssets/SitePages/CV-19/TransitionDocument%20-%20Paper%202%20-%20June%202020.pdf
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SiteAssets/SitePages/CV-19/TransitionDocument%20-%20Paper%202%20-%20June%202020.pdf
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRemote%20Learning%20Guidance&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://glowscotland.sharepoint.com/sites/FalkirkCouncil/staff/RaisingAttainment/SitePages/CV-19.aspx?RootFolder=%2Fsites%2FFalkirkCouncil%2Fstaff%2FRaisingAttainment%2FCV19%20Documents%2FRemote%20Learning%20Guidance&FolderCTID=0x012000F9DFB7431E41F5408347EF4E0B8C951B&View=%7B2AA1A951%2DB965%2D49BA%2D9C51%2DD81756B22049%7D
https://blogs.glowscotland.org.uk/fa/connectedfalkirk/expectations-for-blended-learning/
https://blogs.glowscotland.org.uk/fa/connectedfalkirk/expectations-for-blended-learning/
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Our secondary school headteachers and leadership 

teams continue to work together to plan for and meet the 

latest expectations set out on the 3rd March publication of 

the Scottish Government’s “Guidance for preparing in-

school and remote learning for S1 - S6.” 

 

S4-6 learners completing National Qualifications have 

been prioritised for  in-school time in order to deliver the 

Alternative Certification Model (ACM) that has been 

developed.  

 

In school learning and teaching of critical practical work 

in relation to qualifications in 2021 that can only be 

carried out in school, continues.  

 

Schools have communicated effectively with pupils and 

parents to  share their rationales and arrangements for 

the timetabling of in school learning for all pupils. 

 

Extensive and intensive planning has ensured that pupils 

are able to be in school whilst adhering to the COVID-19 

restrictions and safety protocols.  

 

Service and School Improvement officers continue to 

work closely with senior leaders to manage the balance 

between in-school and remote learning at individual 

school level, based on local circumstances. Our 

secondary school teams are very well prepared to meet 

the needs of different groups of learners.  Commendably, 

this has been achieved whilst still providing key worker 

provision, non-class contact cover and remote learning.  

We hope that the complexity of this task is recognised by 

the Education and Skills Committee. 

 

 

 

 

 

 

 

 

 

 

Moving learning Forward 

11 Falkirk schools 

contributed to the 

Education Scotland HMIE 

National Overview of 

Practice  - Remote 

Learning. This sample 

included ASN, primary 

and Secondary Schools.  

we are confident that our 

current approaches align 

with the recommendations 

made in the subsequent 

reports for schools and for 

local authorities.. 

Secondary schools are 

already accessing the 

national offer from 

Education Scotland  

Esgoil  

In addition to the in-school 

study support being 

offered, Falkirk’s 

secondary schools will be 

supporting pupils to 

participate in the Esgoil 

Easter School.  

We will work with our 

schools to continue to 

contribute to the Esgoil 

study support and learning 

offer for BGE stages and 

senior phase in term 4. 

 

http://s-fk-web-int1/eseries/uiid977854851/ias300_main.xsp?SID=sid0001
http://www.e-sgoil.com/
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Whether any school building 
capital projects have been 
delayed as a result of the 
pandemic.    
 
As a result of the pandemic, specifically the closure of 

construction and related industries as part of the first 

national lockdown, eleven capital projects relating to 

1140 hours expansion of early learning and childcare 

(ELC) were delayed by a number of months beyond the 

original planned timescale.  

This number represents 21% of all local authority-run 

ELC settings. The removal of the statutory 

implementation date of August 2020 provided the 

opportunity to reassess project plans. 

No primary or secondary schools have been affected. 

 

What will be the immediate 
priorities as pupils again return 
to in-school learning? 
 

In Falkirk Council we are embracing the positive legacies 

from the changes we have had to make to learning and 

teaching. 

 

Our priorities are to celebrate where children and young 

people are in their learning. We aim to move learning 

further forward.  We know where our pupils are with their 

learning now, we will know even more about this as they 

all return. Our aim is to reassure  pupils and parents that 

we know where we want our pupils to be, we have plans 

and will make more plans with children and young people 

on how to get them there. 

 

Maximising the face to face time that we have with our 

pupils is critical. Support staff will be redeployed in each  

 

Operational Priorities 

Revision and updating of 

current risk assessments 

Continued monitoring of 

Lateral flow testing 

processes 

Continued central support 

for provision of PPE 

 

Strategic  Priorities 

Programme of 

professional learning and 

support  focusing on 

assessment processes 

and data analysis  

Contributing to the 

resourcing and delivery of 

the Forth Valley and West 

Lothian Regional 

improvement 

Collaborative  and 

Education Scotland  

Easter School and 

continued study support 

offer for the BGE 

Continue with our FCSSI 

Quality Associates 

Programme to build 

capacity across the 

service to evaluate the 

quality of provision across 

all sectors 
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setting to work with those who need additional help the 

most. 

 

We will continue to provide challenge for those pupils 

who have sustained good progress and there are many.   

 

We recognise that remote learning suited many pupils, 

plans are already in place to sustained blended 

approaches to learning  to sustain personalisation and 

choice. 

 

Recovery planning has focussed on literacy, Numeracy 

and health and wellbeing.  The expectations that children 

and young people experience a broad general education 

remain. One of our main priorities is to create a 

supportive framework that helps schools to assess 

children and young people skills and attributes 

development across the curriculum. 

 

We will spend time with our  teams over the next few 

weeks to set the expectations for ELC and school  

evaluation, contextual analysis and improvement 

planning and reporting to ensure that  progress and 

achievement are  recognised and plans are in place to 

move learning forward. 

 

Work force support and development is integral to all of 

our improvement work. This will remain a key priority as 

the full workforce returns. We will continue to provide 

facilitated  sessions that bring leaders and practitioners 

together to chare, problem solve ad plan. 

 

 

 

 

 

 

 

 

We have Got this! 

 

One of Falkirk’s greatest 

strengths is the culture of 

partnership for improvement 

between the central team, 

ELCCS and schools.  

This has become all the 

stronger during the pandemic.  

We have stayed connected 

and collaborative throughout. 

We  have evolved and  

increased  opportunities and 

programmes which enable: 

• Gathering and sharing 

of effective practice 

• Connecting practitioners 

across all sectors 

• Professional learning 

networks for support for 

learning assistants, 

support for learning 

teachers, secondary 

subjects, ELC and 

primary practitioners. 

• Leadership 

development for 

aspiring leaders, DHTs 

and newly appointed 

Headteachers 

• Facilitated, small group 

Leading “Well” sessions 

for Heads of Centre and 

Headteachers 

• ELC, Primary and 

secondary Improvement 

partnerships 
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How and when does the local 

authority plan to assess 

impacts of the pandemic on 

learning and wellbeing?   
 

Supporting and monitoring the wellbeing of our school 

teams and communities has been, and continues to 

be, essential.  
 

Our ELCC and school leaders, practitioners and 

support teams are to be applauded for their resilience, 

commitment and collective endeavours to keep 

children and young people safe, confident and 

learning. 
 

The wellbeing of staff and children has been front and 

central to all aspects of our response and recovery 

plans. This focus is in no way diminished as children, 

young people and staff come back together.  

 

The  level and quality of pupils interaction has been 

monitored in both periods of lock down. Between 

August and December tracking monitoring and 

assessment was integral to day to day learning and 

teaching. Holistic approaches to assessing children’s 

wellbeing, progress  achievement and attainment are 

already underway.  
 

Schools are currently reviewing the data they have 

gathered to plan for further assessments as children 

return to full time education. 
 

ELCC and school teams are  welcoming children and 

young people back with positivity, ambition and 

aspiration. They are celebrating and evaluating what 

has been achieved and planning carefully for next 

steps.  
 

There is a joint determination in Falkirk to harness the 

energy, resilience and high levels of engagement that  

children and young people have returned with.  We will 

continue to be adaptable and responsive  based on the 

data generated from previous, current and further 

assessments of both wellbeing and attainment. 

Assessment Approaches 

• FC Tracking Tool 

• Summative 

assessments 

• Peer assessment 

• Self-assessment 

• Formative assessment 

• Teacher feedback 

• Pupil feedback 

• Parents/ carers 

feedback 

• Scottish National 

Standardised 

assessment 

• Teacher professional 

Judgement 

• Portfolio and course 

work assessment 

• Assessment of skills 

and attributes 

development 

• Learner conversations 

• Learner journey profiling 

and evaluation 
 

Supporting Resources 

• FCCS ASN Staged 

Intervention 

https://blogs.glowscotland.or

g.uk/fa/asnfalkirk/ 

Framework 

• SQA assessments 

• Insights 

• Education Scotland 

Assessment in the BGE 

• Scottish Attainment 

challenge Self-

Evaluation CfE National 

Benchmarks 

• FC Progression 

Pathways 

• FVWLric Equity Toolkit 

• National Improvement 

Hub 
 

https://blogs.glowscotland.org.uk/fa/asnfalkirk/
https://blogs.glowscotland.org.uk/fa/asnfalkirk/
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We have a clear sense of shared responsibility and 

accountability to get it right for every child in  Falkirk. We 

are working with partner services to ensure that those 

most vulnerable and those in need of additional help in 

nursery, in school and at home are appropriately 

supported. 

 

Connecting those who support additional needs has been 

a priority. Microsoft Teams networks are in place to enable 

support for learning teachers (SFLTs) to share ideas, 

signpost resources, successful interventions, effective 

strategies and relevant information . Colleagues can ask 

for support/advice from central officers or each other.  

Professional learning  sessions and opportunities have 

been signposted  team members and facilitated by central 

officers. This professional learning network is providing a 

strong link between SFLTs and the central team and is 

another asset to our suite of assessment and  

improvement approaches 

Support staff have had a pivotal role all aspects of our 

work. ELC and support for learning assistants (SFLAs), 

home link/ welfare officers have all  contributed to our 

collective efforts to reach out to families during periods of 

lock down and to keep the connection between ELC, 

school and home.   As with SFLTS we have a Microsoft 

Teams professional learning network  for SFLAs. We have 

also increased  professional learning and training 

opportunities for this important workforce group. Their 

expertise and knowledge will contribute to our holistic 

assessment of children’s wellbeing, progress and 

achievement. 

Falkirk is placing significant importance on  working with 

parents and carers to build on their evaluation of their 

children’s remote learning experiences, strengths and  

needs. In addition we are refreshing our parental 

engagement strategy to sustain and enhance the many 

innovations in communication, collaboration and 

consultation which have  developed over the last 12 

months. 

 

Wellbeing 

The FC Children’s 

Commission are working 

with the Community 

Planning Partnership Mental 

Health Group to develop a 

public page with children, 

young people and parents to 

understand what they need 

to support their MHWB. This 

is a priority focus area for 

the new Falkirk Council 

Children’s Services 

Community Mental Health 

and Wellbeing Service 

supported by Scottish 

Government funding.  

Our Falkirk Council 

Practitioner Pages provide 

local resources and supports 

and signposts to national 

professional learning, advice 

and resources. 

The practitioner pages are 

directly linked to our 

Educational psychology 

blog:  

https://blogs.glowscotland.or

g.uk/fa/epservice  

Examples of support include: 

Learning & Wellbeing at 

home during coronavirus 

https://blogs.glowscotland.or

g.uk/fa/epspractitioners/ for 

materials to assist 

practitioners, including 

covid-19 resources 

Understanding and 
responding to anxieties in 
children that may arise from 
covid-19 and returning to 
school. 

https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/
https://blogs.glowscotland.org.uk/fa/epservice
https://blogs.glowscotland.org.uk/fa/epservice
https://blogs.glowscotland.org.uk/fa/epservice/how-we-work/promoting-learning-at-home/
https://blogs.glowscotland.org.uk/fa/epservice/how-we-work/promoting-learning-at-home/
https://blogs.glowscotland.org.uk/fa/epspractitioners/
https://blogs.glowscotland.org.uk/fa/epspractitioners/
https://blogs.glowscotland.org.uk/fa/epspractitioners/introduction/423-2/
https://blogs.glowscotland.org.uk/fa/public/epservice/uploads/sites/2863/2020/07/30130033/understanding-and-responding-to-anxieties-in-children-that-may-arise-from-covid-19-and-returning-to-school.pdf
https://blogs.glowscotland.org.uk/fa/public/epservice/uploads/sites/2863/2020/07/30130033/understanding-and-responding-to-anxieties-in-children-that-may-arise-from-covid-19-and-returning-to-school.pdf
https://blogs.glowscotland.org.uk/fa/public/epservice/uploads/sites/2863/2020/07/30130033/understanding-and-responding-to-anxieties-in-children-that-may-arise-from-covid-19-and-returning-to-school.pdf
https://blogs.glowscotland.org.uk/fa/public/epservice/uploads/sites/2863/2020/07/30130033/understanding-and-responding-to-anxieties-in-children-that-may-arise-from-covid-19-and-returning-to-school.pdf
https://blogs.glowscotland.org.uk/fa/public/epservice/uploads/sites/2863/2020/07/30130033/understanding-and-responding-to-anxieties-in-children-that-may-arise-from-covid-19-and-returning-to-school.pdf
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In August 2020 wellbeing was the first of our three focus areas for recovery planning as shown 

in the table below 

 

 

As noted in previous sections of this response, wellbeing and assessment are integral to the 

other two areas of moving learning forward and blended approaches to learning.    

 

It was a significant task for local authorities, ELCCs and schools to manage the avalanche of 

guidance and expectations that focused on wellbeing.  Appendix 1 provides a sample of the 

wellbeing supports that are in place in Falkirk and will be further developed moving forward.  

 

We will continue to use this framework of support, guidance and resource as we evaluate and 

assess learning and plan forward for session 2021 -2022. 

 

 

 

Wellbeing Moving learning forward: 

curriculum learning teaching 

and assessment 

Blended approaches 

including transitions in 

learning 

 

 
HWB curriculum development 
Partnerships for delivery and 
specific interventions 
 
Structure and balance of 
curriculum  
 
Continue to develop 
arrangements with Forth valley 
College (FVC) and 
engagement with school 
leavers, if appropriate 
 
Family engagement/learning 
Additional Support Needs 
(ASN) – staged intervention to 
support those children and 
young people who emerge as 
requiring further support 
 
Pupil Equity Funding/ Scottish 

attainment Challenge Funding 

(PEF) – universal and specific 

interventions 

 
Range, validity and reliability of 
assessment information – 
formative, summative and 
diagnostic 
 
Use of assessment tools to 
understand learner progress 
Revision plan – timescale for 
this – consistency in approach 
 
Structure and balance of the 
curriculum i.e. centrality of 
wellbeing with cognisance of 
pace and challenge of learning 
 
Developmentally appropriate 
pedagogies 
 
Continue to work with partners 
to ensure learning is tracked 
and monitored 

 
Communication to staff, 
parents/carers, children and 
young people regarding 
expectations, entitlements and 
support 
 
Learning and teaching:  modes, 
models and applications for 
delivery 
 
Use of technologies for 
learning, teaching and 
assessment 
 
Processes for monitoring the 
quality of blended or remote 
learning 
 
Expectations and processes for 

monitoring learner engagement 

and quality feedback 



Wellbeing                          Appendix 1 

SERVICE/ SECTOR 
 

Additional Support Theme ADDITIONAL SUPPORTS BEING PROVIDED 

Falkirk Children’s Commission Rights 
& Engagement Group and 
Leadership Group 

Finding out what children and 
young people’s needs are. 

Seeking young people’s voices on what matters to them for our 
Integrated Children’s Services Plans. Feedback being analysed 
now and young people asking for support with exams, their 
future and Mental Health and Wellbeing. This will be feedback 
across the Commission Leadership Group and across the 
partnership to develop additional activities, learning or wellbeing 
supports further. 

Developing mental health and 
wellbeing supports and services 
with children and young people 

Consultation and engagement with children and young people, 
as much as restrictions allow, to identify what they think we 
need developed as part of the new Community Mental health 
and Wellbeing Supports and Services.  

Champions Board  Social media messaging re 
wellbeing 

Our champs have started a social media campaign on 
Instagram and twitter and are looking to engage local social 
influencers to help spread positive messages and supports for 
wellbeing. 

Community Learning & Development 1-1 and outreach support Continued support from CLD supporting young people by phone 
and digitally.  Socially distanced 1-1 and outreach work has 
continued in line with restrictions and will be scaled up 

CPP Mental Health Planning Group/ 
Falkirk Children’s Commission 

Mental health and Wellbeing 
(MHWB) Sessions for Parents 

Mental Health and Wellbeing sessions for parents delivered by 
NHS and Falkirk District Association for Mental Health 3 
secondary sessions run so far. 

MHWB Community Flyer Community MHWB support flyer developed to support street 
youth workers, foodbanks and community groups supporting 
some of most disadvantaged communities. 

Practitioner webpage re MHWB MHWB to support children and young people (CYP) page 
developed and promoted across the partnership and specifically 
with all schools and ELCC centres. 
https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/learning-
development/mental-health-wellbeing/ 
Has links to immediate help, staff wellbeing supports, learning 
and development and resources to support CYP and families. 
 

https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/learning-development/mental-health-wellbeing/
https://blogs.glowscotland.org.uk/fa/GirfecFalkirk/learning-development/mental-health-wellbeing/
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Suicide prevention training Training for Third Sector on suicide prevention from NHS and 
development of Community Wellbeing Champions 
 

Safety & Stabilisation Training for 
CYP and Parents 

Safety and Stabilisation Training for Staff, Parents then 9-week 
course for YP. Testing with one high school and then potential 
for scale up as part of new Community Mental Health and 
Wellbeing Services 

Community Learning and 
Development and Children’s 
Commission Partners 

5 ways to wellbeing summer 
programme 

5 ways to wellbeing family learning programme targeting 4 
geographies with highest poverty and highest referrals to 
CAMHS historically. 

Summer activity and food 
programmes 

Universal provision for all children and young people 

Falkirk Children’s Commission – 
MHWB Group 

Mentoring Develop coordinated mentoring support to ensure CYP have a 
trusted adult to support wellbeing. 

MHWB & Employability Multi agency group developed, data captured on needs and 
localities of concern. Information to be worked on with young 
people  to identify gaps and develop new services as part of 
CMHWBS and Employability Pathways. 

Falkirk Families Support Line Joint support line for young people and families provided by 
Aberlour and Barnardos. Funded by CMHWBS monies. 

Falkirk Children’s Commission - 
GIRFEC Group 

Child’s Plan The group are rewriting the child’s plan guidance to ensure 
GIRFEC and early intervention processes and named person 
roles and responsibilities are clear.  

Falkirk Service and School 
Improvement Team 

RIC Health and Wellbeing PSE 
Resources Blog 

The Forth Valley and West Lothian Regional Improvement 
Collaborative have established a working group to take forward 
developments for the Personal and Social Education curriculum 
(PSE). Resources for all areas including Mental, Emotional, 
Social and Physical Wellbeing, are available to support children 
and young people from 3—18. PSE Resources – Forth Valley & 
West Lothian Regional Improvement Collaborative 
(glowscotland.org.uk) 
 

Falkirk Service and School 
Improvement Team 

SSI Teams Weekly Comms 
Updates 

A weekly bulletin is emailed to all schools where we take the 
opportunity to share any new resources and publicise and 

https://blogs.glowscotland.org.uk/glowblogs/fvwlric/pse-resources/
https://blogs.glowscotland.org.uk/glowblogs/fvwlric/pse-resources/
https://blogs.glowscotland.org.uk/glowblogs/fvwlric/pse-resources/
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training or events that would support our children and young 
people 

Falkirk Service and School 
Improvement Team 

Development of Substance 
education resources and training 

Over 20 teachers from across Forth Valley and West Lothian 
have come together to develop our programme on Substance 
Use for pupils in the Senior Phase. Additional volunteers are 
starting to revise and improve our curricular offering for 
substances from Early to Fourth level now. An ambitious 
programme looking at tobacco prevention is being developed 
for Second Level (P5-7) and secondaries. Colleagues from 
health are complimenting this work by offering professional 
learning for staff. 

Falkirk Service and School 
Improvement Team 

Moving on from Covid Support 
Resources for Young people, staff, 
and parents/carers 

A support document is being created to pull together readings, 
online learning/webinars, video clips, lesson plans etc for 
supporting young people, staff and parents/carers. This follows 
on from a support document produced last year during the initial 
lockdown period.  

Falkirk Service and School 
Improvement Team 

Mental Health and Wellbeing 
training for probationary teachers 

An online 3 hour session on supporting children and young 
people’s wellbeing as well as their own. 

Falkirk Service and School 
Improvement Team 

Mental wellbeing training session 
for the Girls’ Sport Forum 
participants 

A 1.5 hour session for the 18 girls from across our 8 
mainstream secondaries who will be focusing on how to use 
sport as a positive vehicle in their schools for improving the 
wellbeing of young people 

Additional Support Needs Team Social media messaging re 
wellbeing 

Use of the Falkirk Council ASN twitter to engage/signpost 
parents and partners to our range of supports. 

Additional Support Needs Team Staged Intervention Continued training offered to practitioners to further develop 
their understanding of the Staged Intervention Model.  
Guidance produced (presentation) to facilitate wider 
understanding. 

Additional Support Needs Team Home Education At a time where remote learning from home has become the 
norm, the ASN Team have further developed their information 
for parents and partners around Home Education, with this 
being updated on the Falkirk.gov.uk website. 
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Additional Support Needs Team Parental Engagement Direct engagement with parents during the pandemic to get 
their views on all aspects of how CV19 is affecting their 
children. 

Additional Support Needs Team ASN/ICT Service Continued issue of bespoke devices to support learning.  This 
includes access to AAC devices and the introduction of larger 
screen iPad Pro models to support children with visual 
impairments.  These devices have also supported their learning 
whilst at home due to the pandemic. 

Additional Support Needs Team PPE/Specialist FFP3  In very specific cases involving aerosol generating procedures, 
ASN staff have trained to provide face fitting for FFP3 masks for 
staff carrying out this procedure.  This has allowed us to react to 
the changes at speed and keep our teams protected. 

Additional Support Needs Team Outreach Support Throughout the pandemic the ASN Outreach Team has 
provided support and learning for their pupil cohort.  This has 
proven very successful and in some cases, resulted in 
increased engagement. 

Additional Support Needs Team Early Years Outreach Support Support of EY and Primary authority staff through Digi Learn 
Falkirk Teams page and EY ASN Outreach Service Page , 
training materials,CPD, signposting, networking  
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